
To: William A. Baeslack 111, Dean 
College of Engineering 

From: Barbara R. Snyder 
Executive Vice Pres 

Date: June 29,2006 

Subject: Disbursement of Targeted Investments in Excellence Funds 

I am pleased to provide central support for the Targeted Investments for Excellence 
(TIE) proposal on the Center for Clean, Sustainable Energy submitted by the College of 
Engineering. As specified in my memo to the Council of Deans on June 14,2006, we have 
allocated central h n d s  of $1,273,000 in cash and $704,500 in continuing funds to support 
this initiative between FY-2007 and FY-2011. 

As you know, the total funds requested for TIE proposals vastly exceeded the available 
central funds. I attempted to provide central funds to each of the top-ranked proposals 
commensurate with each college's fiscal commitment to the plan. I will rely on your best 
judgments in adjusting the program activities and investment strategies within your college 
for optimal utilization of the central funds to complement and to strengthen the college's 
resources that you have committed to this effort. 

This plan and the Climate, Water, and Carbon Program plan submitted jointly by the 
colleges of Mathematical and Physical Sciences, Food, Agricultural and Environmental 
Sciences, and Social and Behavioral Sciences, and the Byrd Polar Research Institute and the 
John Glenn Institute, are interrelated. As you know $2,000,000 in cash was held and is 
available to facilitate collaborations related to these two plans. The senior vice president for 
research will determine the suitability of the proposed collaborative use of these additional 
funds. I anticipate that you will work with the faculty leaders of each of  the plans to 
determine the ideal use of these funds and to enhance and ensure collaboration on these two 
plans. 

The projected annual and five-year total distribution of central funds will be as shown on the 
accompanying table. Because strategies for achieving the objectives of the plan may be 
affected by the availability and use of the different fund types over time, it  will be necessary 
to submit an implementation plan for the TIE by November 1, 2006, for the first year in 
particular and for future years if possible. If the five-year implementation plan is not 
submitted by November 1 ,  then it must be submitted with the first-year report in May 2007 
as described below. 



The first-year plan should include the steps that will be taken to achieve objectives associated 
with the plan and should include a budget plan using college and central funds to implement 
the plan. The plan should also list the names and academic units of faculty members who are 
key to the success of the plan. The budget plan should indicate the same commitment of 
college funds as your TIE budget plan submitted to the Office of Academic Affairs. In your 
case, the five-year college commitments of continuing funds and cash are $703,000 and 
$1,273,000, respectively. 

As you know, the first-year commitment of central funds will be available in early July. 
Kevin King and Mike Sherman will meet with your senior fiscal officers regarding how the 
central and college funds will be identified in the general ledger. Our intent is to provide 
flexibility but to use the general ledger to minimize the amount of time needed to compile 
future reports regarding the uses of the funds. This approach will facilitate linking the 
accomplishments of the plans to the use of funds to support those accomplishments. 

Access to funds in hture years will be available upon acceptance of the submitted annual 
update, which should be submitted to the Office of Academic Affairs by May 30 of each 
year. The update will be reviewed and upon acceptance of the update, the next year's 
funding will be available in early July. 

Include the following information in the annual update: 

Provide an executive summary. 
Specify accomplishments to date. 
Provide supporting evidence that the goals and objectives of the TIE plan are being 
achieved. Examples include: peer-reviewed publications; professional 
presentations; honors and awards; graduate student and undergraduate student 
notable accomplishments, including grant funding, publications and presentations; 
additional funding through the OSURF or through contracts and grants; and 
outreach and engagement. The listed items should be the direct result of or directly 
linked to the TIE plan. 
Identify any implementation issues that have emerged and indicate the steps that 
have been taken to accommodate or remediate those issues. 
Indicate how implementation of the plan has supported the goals of the TIE plan, 
and provide data for the metrics proposed to gauge the success of the plan. 
Indicate that all faculty members who are key to the success of thc plan have their 
profiles updated on 0SU:Pro with TIE activities identified. 

Attachment 

C: Karen A. Holbrook, President 
Robert T. McGrath, Senior Vice President for Research 
W. Michael Sherman, Vice Provost for Acadcmic Administration 
William J. Shkurti, Senior Vice President for Business and Finance 


