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TO: Deans of the Colleges
Faculty Council
Senate Steering
Senate Fiscal Committee
Council on Academic Affairs
Vice Provosts

FROM: Barbara R. Snyder
Executive Vice President and Provost

William J. Shkurti <Rt
Senior Vice President for Business and Finance

DATE: May 3, 2007

RE: Fiscal implications of reducing the credit hours to graduate

As you know, one outcome of the review of undergraduate education was to reduce the
number of credit hours to graduate. This in turn reduces fee revenue. A subcommittee of
Senate Fiscal has been studying this issue, as have we. Given a recent report to Senate Fiscal
by its subcommittee and the briefing of the Council on Academic Affairs on this issue, we
wanted to inform the university leadership of this assessment. The essential points of the
assessment are provided below.

e The fiscal effects of reducing undergraduate hours to graduate and the loss of fee revenue
have been carefully studied. This loss is estimated to be about $15 million over 6-years.
Options to off-set the revenue loss have been identified and are illustrated in the
accompanying table. Fiscal neutrality will be achieved by a combination of options that
will compensate for fee revenues lost with the reduction in the number of credit hours for
graduation. Any loss in credit hours from the implementation of the McHale
recommendations in FY 08 through FY 12 will be more than off-set by the increase in
new first quarter freshmen.

e The reduction in credit hours to graduate is incremental by entering first-year class.
Consequently, the fiscal effects are small over the first two years. This is why the Senate
Fiscal Subcommittee notes that buffering principles and steps should be implemented by
FY10. In addition, $3 million of central continuing funds have been set aside primarily in
the enrollment reserve to buffer unanticipated college budget fluctuations. Analysis of
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student course enrollment behaviors over the first two and subsequent years will be used
to make further fiscal adjustments as recommended by the Senate Fiscal Committee.

The transition to a reduced number of credit hours to graduation is critical to the academic
and financial success of the university. We are committed to working with all the
stakeholders in order to ensure this transition is a successful one.

If you have questions about the attached table or would like any additional information,
please feel free to contact Mike Sherman (sherman.4@osu.edu) or Lee Walker
(walker.148(@osu.edu).

¢: Mike Sherman
Lee Walker

Attachment
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