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RE: Fiscal implications of reducing the credit hours to graduate 

As you know, one outcome of the review of undergraduate education was to reduce the 
number of credit hours to graduate. This in turn reduces fee revenue. A subcommittee of 
Senate Fiscal has been studying this issue, as have we. Given a recent report to Senate Fiscal 
by its subcommittee and the briefing of the Council on Academic Affairs on this issue, we 
wanted to inform the university leadership of this assessment. The essential points of the 
assessment are provided below. 

The fiscal effects of reducing undergraduate hours to graduate and the loss of fee revenue 
have been carehlly studied. This loss is estimated to be about $15 million over 6-years. 
Options to off-set the revenue loss have been identified and are illustrated in the 
accompanying table. Fiscal neutrality will be achieved by a combination of options that 
will compensate for fee revenues lost with the reduction in the number of credit hours for 
graduation. Any loss in credit hours from the implementation of the McHale 
recommendations in FY 08 through FY 12 will be more than off-set by the increase in 
new first quarter freshmen. 

The reduction in credit hours to graduate is incremental by entering first-year class. 
Consequently, the fiscal effects are small over the first two years. This is why the Senate 
Fiscal Subcommittee notes that buffering principles and steps should be implemented by 
FY 10. In addition, $3 million of central continuing funds have been set aside primarily in 
the enrollment reserve to buffer unanticipated college budget fluctuations. Analysis of 



student course enrollment behaviors over the first two and subsequent years will be used 
to make further fiscal adjustments as recommended by the Senate Fiscal Committee. 

The transition to a reduced number of credit hours to graduation is critical to the academic 
and financial success of the university. We are committed to working with all the 
stakeholders in order to ensure this transition is a successful one. 

If you have questions about the attached table or would like any additional information, 
please feel free to contact Mike Sherman (sherman.4@osu.edu) or Lee Walker 
(walker. 148@osu.edu). 

c: Mike Sherman 
Lee Walker 
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low over 

*In addition to  the  A d d  150 NFQF and Charge  P e r  Cred i t  H o u r  Over  18 options provided t o  offset lost tuition revenue, S3 million in continuing funds have been set aside in the Provost's 
enrollment reserve fund a s  a temporary means to  assist col legu in the transition. 

'~stimare o/Losl Tw'riun Revenue includes both a projected annual 5% dccrwc in credit horn (reduction *om 191 to 180 plus 10% of the cumnt required number) and the reduction of students who arc expected to graduate in a 
more timely m m r .  Simulation includes tuition revenue impacts only and assumes no subsidy I w .  OSU has discussed with the Ohio Board of Regents how to minimize the fiscal effects of reducing crcdit hours to graduate. The 
Board of Regents has indicated a willingness to work with thc University to secure a Favorable outcome. To m e  that this occurs, OSU intends to continue to purme, with the Ohio h a r d  of Regents, policies to offset OSU's loss 
of SSI as a result of reducing UG credit hour requirements for graduation. It should be noted that Governor St~ickland's Compact budget proposes a 100% guarantee of the FY07 state support funding for FYO8 and FY09. Also, 
he House budget proposes a 102% and 110% guarantee for FY08 and FY09, respectively. 

'In Fall 2006, the target of 6,000 NFQF was exceeded by !SO+ NFQF d e n t s .  which resulted in an additional 51.293 million in fee revenue that will be allocated to the colleges in FY 2008. The simularion continues the same 
NFQF enrollment as in FY 2006. resulting In 450 additional students per academic y w  (150.3 qm50). 

'~ssumes a 25% decrease in the numbcr of students taking more than 18 credit hours (approximately 16% of all enrollments in FY 2006). 6167 is the FY 2006 per I5 credit hour rate for tier 3 students; S 159 = 5% reduction in the 
5167 rate (FY 2006 per 15 credit hour rare). S l SO = 10% reduction In the S 167 rate (FY 2006 per 15 credit hour rate). 

90 account for financial aid funding, gains from the options to o&t lost mition revenue were reduced by 20%. 
Cmcar: Tuition losses are based on the simulatton assumptions being valid. If any one of these assumptions vary, revenue may be different from what IS presented above. 
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