December '06 update - Message from Martha

Message from Martha Garland, Vice Provost and Dean
Office of Enrollment Services and Undergraduate Education
SIS Project Sponsor

Design Phase is underway!

During this phase, project teams are building upon concepts that were approved
during the Fit/Gap phase. This approach provides us with an opportunity to
validate recommendations as the designs for the system modifications are
created. In short, we test the recommended system modifications in a controlled
environment, analyze any bugs we encounter, then re-test or make additional modifications as needed.

Martha Garland

A Productive Year for the SIS Project!

As 2006 comes to a close, | think it's important to take stock of how far we have come with the SIS Project.
Last year at this time, The SIS Project Charter and budget was approved. Since that time, our entire project
team has been assembled, and 1234 individual analysis sessions have been conducted to review business
processes as they relate to the PeopleSoft SIS upgrade. At present, the project team has recommended 191
technical modifications and 78 business process changes. Needless to say, we have come a long way in a
short period of time, and expect continued progress in 2007 as we move closer to our goal of an integrated
system for faculty, staff and students!

Happy Holidays to you all!
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