
DATE: April 9, 2008 
TO: Vice Provost Randy Smith 
FROM: Subcommittee B (Barringer, Caron, Robinson, Winer) 
RE: Masters of Business Operational Excellence proposal 
 
Recommendation 
Subcommittee B recommends approving this proposal. 
 
Comments on this proposal 
The Fisher College of Business would like to create a Masters of Business Operational 
Excellence. It has been approved by the Curriculum Review Committee of the Graduate School. 
The committee raised a few questions which they responded to.  The questions and answers 
appear below. 
 

Thanks for the opportunity to respond to your questions.  Your comment and questions are 
repeated in bold.  Responses are in plain text. 

 

CAA subcommittee B has been evaluating your proposal.  The MBOE proposal looks to be 
more or less straight forward.  However, we have a few questions we would like you to 
reply to: 
 
     1) Distance Learning:  The proposal seems to rely heavily on distance learning.   
           * How does the amount of distance learning in this 
             proposal compare to the amount for the other 
             programs in Business (e.g. executive MBA)? 

 

Fisher College does not currently have any graduate programs that are predominantly distance-
delivered.  The proposed MBOE will be no exception to this.  The Executive (EMBA) track of 
the MBA program is our only current graduate offering with a significant distance learning 
component.   The amount of distance learning in the proposed MBOE is proportionally a little 
less than the EMBA.  Specifically, the EMBA requires 60 credit hours for graduation and 
students have 360 on-campus contact hours, or 6 on-campus hours per credit.  The proposed 
MBOE requires 48 credits and students will also have about 360 contact hours, or about 7.5 on-
campus hours per credit. 
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It is worth commenting on the nature of the distance learning used in EMBA and proposed for 
MBOE.  The bulk of distance instruction in the EMBA consists of facilitated communication of 
group-based assignments among geographically separated individuals assigned to groups.  
Faculty give and receive assignments and provide feedback using web-based communication 
tools.  The MBOE program will be similar but with the important addition of a distance 
mentoring/coaching component related to student projects.  This last aspect will be addressed in 
point 3 of our next response, below. 

 
           * What are the metrics that will be used to evaluate  
             whether the distance learning is effective? (Perhaps 
             there is a set of metrics that Business already uses for 
             their other programs (e.g. executive MBA)) 

 

It is important to note that all of the distance learning is delivered in a blended distance-
classroom form.  Thus, lessons learned by students at a distance are integrated into on-campus 
classroom discussion and faculty will be able to validate the quality of distance learning as they 
would be in any classroom situation. 

 

Three specific metrics will be used to evaluate the distance component: 

1. A pre-test will be given to students prior to beginning each on-campus period.  The test 
will cover the reading and exercises assigned during the off-campus period.  The grades 
on the pre-test will count toward students’ course grades. 

2. Cases and papers will be assigned, turned in and graded for credit during the off-campus 
period.  This aspect mirrors the EMBA experience. 

3. Because a major aspect of off-campus learning in the MBOE will be each student’s 
experience in leading projects in their company it is important to measure the success of 
the project and its leadership.  Projects will be evaluated in four ways.  (1) Faculty-
coaches will hold phone and web-based project evaluations with each student every 2 
weeks.  Session reports will be generated by the student and approved by the coach and 
turned into the capstone course instructor.  (2) More thorough “tollgate reviews” will be 
held at major junctures in the course of the project.  These tollgates will be graded by 
faculty.  (3) Projects will be presented bys students in class during on-campus periods.  
Grades will be assigned for these presentations.  (4) A final project exam will be given at 
completion of the overall capstone project and evaluated by a faculty committee. 

 
           * For the five core courses that already exist, have these 
             been taught in the format that will be needed for this 
             program (.i.e. some distance learning and perhaps some 
             intense 1-2 week face-to-face delivery)? 
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We have some experience in teaching each of the existing courses in a form that is similar to that 
required by the MBOE.  Much of our experience in developing operational excellence-related 
classes for our existing degree programs was gained by first offering classes through executive 
education in week-long courses and then tailoring the material to fit the two hour time-blocks 
generally used in our degree programs.  Thus, adapting to a longer time format is not as 
problematic as it might appear. 

• MGT 810 Six Sigma Principles: We teach a non-credit executive education version of 
this course that combines the same 140 hour on-line instruction as in the MBA program 
combined with a one-week on-campus session.  We developed our MBA class based on 
our experience with the non-credit class.  The MBA version of this class uses the same 
140 hours of on-line instruction but it is assigned in pieces to complement 2 two-hour 
meetings per week for ten weeks. Both the executive and the MBA versions of the class 
have been taught multiple times over several years with positive student feedback.   

• MGT 811 Six Sigma Project:  MBA students work on projects in companies in this class.  
We use trained coaches to help students solve problems and also to evaluate projects.  We 
have taught this class numerous times with existing faculty.  This experience enhances 
our confidence in our ability to manage student learning through company projects in 
MBOE. 

• MGT 840 and 841 Lean Enterprise I and II:  We have extensive experience teaching 
similar classes in a non-credit executive education setting in week-long sessions.  As one 
might expect, the long in-class times in these classes require lots of student involvement 
and active learning, but they have proven to be very successful with participants.  Again, 
our experience with the non-credit class served as a model for developing our MBA class 
and, thus, we believe that moving back to full days of instruction is quite reasonable. 

• MGT 870X Data Analysis:  This class will be delivered exactly as it is in the EMBA 
track by the same professor. 

 

 
 
     2) General Evaluation of the Program: What metrics will be 
         used to evaluate the success of the program?  How will this 
         be done for the pilot program?  Are there long-term metrics 
         that will be used? 

 

The Fisher College of Business is AACSB accredited.  Accreditation of the school involves in-
depth evaluation of the quality of its academic programs.  AACSB is very much engaged in the 
assurance of learning methodologies and these expectations are transferred to its member 
schools.  Maintaining accreditation will require that learning outcomes be designated and 
assessed in accordance with AACSB guidelines, which are quite rigorous.  In addition, we have 
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established student enrollment targets and financial targets for the program and program leaders 
will be held accountable for hitting those targets.  We also expect that national rankings of the 
operations management group will be improved if the program is successful. 

 

In particular, the initial offering of the program will be scrutinized by the faculty team and a 
group of non-faculty subject matter experts.  Operational excellence requires reflection and 
continuous improvement so it is only natural that an academic program in operational excellence 
subject itself to reflection and improvement.  Mid-course and end-of-year reviews will be 
conducted and adjustments will be made where problems are identified in either student learning 
or the administration of the program. 
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