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Walter, 
 
The Graduate School Curriculum Committee (GSCC) met on September 25 and among its 
agenda items discussed the semester conversion proposal for the logistics track in the 
Specialized Masters in Business degree.  As you know, the GSCC previously considered this 
proposal at their April 11th meeting.  The logistics specialization in the SMB degree was 
originally approved on the quarter system with an expected enrollment from the US Army.  
However, as it turned out, the specialization was never offered.  The specialization has since 
been presented to the Graduate School with semester conversion of its curriculum and the 
request to change to an open enrollment. 
 
At its earlier meeting, the GSCC expressed concern about the appearance of significant 
change in the curriculum from that which was originally approved.  The committee thanks you 
for your clarification.  Two factors contributed to the change in curriculum—minor modification 
was made to accommodate the change in enrollment (i.e. the replacement of two courses 
originally designed specifically for the Army) and re-arrangement of the curriculum and re-
naming of its courses as a result of the quarters to semesters conversion. 
 
The GSCC also noted that the degree was incorrectly referenced in the proposal as a Master 
of Science in Business degree.  Although your response acknowledged these references as 
inadvertent error, the term Master of Science in Business still appears in the revised copy of 
the proposal sent to me on August 15th (pgs. 3 and 6) and will require correction. 
 
Finally, the GSCC had no concern with enrollment, initially targeted to the US Army, being 
open to all students.   
 
Please return a corrected copy of the proposal to me and I will schedule it for an upcoming 
meeting of the Graduate Council.  Following Graduate Council, the proposal will be released 
to the Council on Academic Affairs for its review. 
 
Please don’t hesitate to contact me with questions or clarifications.  
 
Many thanks, 

 
Scott Herness 
Associate Dean 
The Graduate School 
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August 13, 2013 
 
Scott Herness 
Associate Dean 
Graduate School 
 
 
Re: Specialized Master in Business – Logistics (SMB-L) 
 
 
Scott: 
 
Thank you for your letter of April 15 outlining two issues of concern to approve the 
proposal to change the SMB-L program. As you know, the original proposal was 
designed for the US Army and the current proposal is for an open-enrollment program.   
 
The first issue is the use of the designation MSc. interchangeably with SMB-L in the 
proposal. This was an error, as the SMB-L is not designed to be an MSc. program. The 
revised proposal has been corrected. 
 
The second issue concerns the curriculum changes made to the original SMB-L program 
in order to convert it into an open-enrollment program. The previous version of the 
proposal submitted to the OAA failed to point out that the changes included in the current 
proposal were made with respect to the original program approved under the quarter 
system. Compared to that, the proposed changes are relatively minor. Of the 18 semester 
and half-semester courses listed in the current proposal, 16 were taken directly from the 
original proposal. In some cases these courses had modified titles while in others quarter 
courses are now delivered in two half-semester courses. Finally, one track base class and 
four track electives in the original proposal were dropped. The explanation for these 
changes are below and summarized in the attached table. 
 

1. The course Field Problems in Logistics has been dropped. This is a projects 
course that made sense for Army students who would not have any practical 
business experience prior to joining the SMB-L. The open-ended version is 
targeted for professionals in mid-career. They are more experienced and for them 
a projects course contributes little.  

 
2. The Warehouse Design course was dropped because we do not offer a graduate 

warehousing course at Fisher. The original proposal listed this course with a TBA 
number because it would have been developed especially for the Army program. 
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3. Three elective courses in the quarter version were eliminated. These were also to 
be developed specifically for the Army because they were regulation-specific. 
One of them would be a sourcing class. The proposed version for the open-ended 
SMB-L includes 2 half-semester Global Sourcing courses instead.  
 

 
Hopefully this is a satisfactory response to your concerns. Please let me know if you have 
any questions. 
 
With Best Regards, 
 
 
 
 
Walter Zinn 
Professor of Logistics, and 
Chairman, Department of Marketing and Logistics 
 
 
 
Attach.: SMB-L Proposed Curriculum Changes Table 
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Specialized Master in Business – Logistics (SMB-L) 

Addendum to Previously-Approved Graduate Program of Study 

Introduction 

Today’s logistics professional faces many challenges requiring her/him to understand 
and make decisions regarding budget reductions, global operations, increasing consumer 
demands, and rapid advances in technology, all of which necessitate the professionals to be 
prepared to handle these simultaneously.  As a result, logistics professionals need a logistics 
management education which enhances their value contribution. 

In order to prepare professionals to successfully meet these challenges, the Fisher 
College of Business has developed a specialized master’s degree program that is designed to 
equip logistics professionals with several desired skills that are critical to success in her or his 
career path.  

 MBA programs provide students with a broad business education which covers many 
functional areas while allowing specialization in such areas as finance, human resources, or 
international business.  Upon completion of an MBA program, logistics professionals find 
themselves managing operations and personnel which were not part of their formal educational 
and professional training.  Additionally, professionals may decide to seek other employment with 
other organizations in the logistics fields of distribution, inventory management, manufacturing, 
procurement, or transportation.  Those who have graduated from traditional MBA programs may 
not be adequately prepared for this transition. 

 In both examples cited above, a specialized master degree is more suitable for this 
particular student than is an MBA degree.  This will allow the student to acquire the skills critical 
to her or his success within government or civilian employment.  A specialized graduate 
program will cover logistics management more extensively than an MBA program would. 
Admitted students will gain understanding in the general business areas of accounting, finance, 
and human resources coupled with logistics management. 

For those logistics professionals exploring employment opportunities, Columbus is 
ranked as one of the most logistics-friendly cities in the nation (Inbound Logistics, 2010) based 
on its logistics infrastructure supporting air, port, rail, truck, and warehousing operations. 
Through the combination of interaction with industry leaders, nationally-recognized research 
facilities, technology providers and 20 colleges and universities, Columbus is a destination of 
choice for many private and public sector businesses. Half of the US and Canada population 
can be reached in 8 hours.  The Columbus area infrastructure includes: 

• Convenient access to Interstates 70 and 71 
• Major railroad freight terminals of CSX and Norfolk Southern 
• International airports for freight and passenger tracks at Port Columbus and 

Rickenbacker 
• Private and public distribution and warehousing space equaling over 210 million 

feet 
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• Intermodal facilities  
• Access and involvement with logistics research and development centers of The 

Ohio State University and Battelle 

In addition to a robust logistics infrastructure, Columbus is also a thriving metropolitan 
area with 1.8 million people, over 900,000 jobs, and approximately 190,000 jobs in the logistics 
sector. Logistics-related jobs comprise approximately 21% of the region's private sector 
employment. Columbus also boasts being the 16th largest city in the US, 19 of the top 40 largest 
employers being Fortune 1000 companies, and home to both the Defense Finance and 
Accounting Service and Defense Supply Center, Columbus.  

The Ohio State University 

 Located in the state capital of Columbus, The Ohio State University is a large campus 
with many opportunities for students. There are more than 900 clubs and organizations on 
campus and opportunities to participate in several sports.  Students can also study abroad in 
more than 40 countries through Ohio State. The Ohio State University is nationally ranked 56th 
by US News and World Report. 

Fisher College of Business 

The Fisher College of Business has produced exceptional leaders who meet the 
challenges of a changing global business environment through creative and effective solutions. 
Through its strong corporate partnerships and top ranked faculty, Fisher educational programs 
contribute to the college being placed among the top 27 business schools in the nation. 
Recently, US News and World Report placed Fisher College of Business’ programs 17th overall, 
8th for public universities with its Logistics program ranking 6th.  
(http://fisher.osu.edu/about/rankings-and-statistics/). Additionally, Fisher alumni number more 
than 60,000 worldwide spanning six continents. Some notable graduates include Jeffrey W. 
Montie, President of Kellogg North America; Clayton Daley, Chief Financial Officer of The 
Procter & Gamble Co.; Deven Sharma, President of Standard & Poor’s; and Les Wexner, CEO 
and founder of The Limited. 

Purpose of Addendum 

 The purpose of this addendum is to outline an open-enrollment specialized master in 
business logistics (SMB-L) at the Fisher College of Business, The Ohio State University.  This 
degree has a track of specialization in logistics management with a common set of core 
business classes.  The track would be launched both under the previously-approved 
Specialized Master in Business (SMB) structure and a previously-approved version of the SMB-
L, which targeted military participants but also allowed for other target markets.  The previous 
version of the SMB-L was approved under the quarter system and was never taught due to 
internal approval issues within the US military. Fisher currently offers SMB programs in Finance 
and Marketing.  The new version of the SMB-L is designed as an open-enrollment program. It 
will meet the semester equivalent requirements of the previously approved military version 
SMB-L in terms of total credit hours, common core classes, number of base classes in the area 
of specialization, and number of elective classes in the area of specialization.  This SMB-L track 
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has been formally vetted and approved in 2010 by the Fisher faculty in the relevant 
department(s) who would offer the track, Fisher’s Executive Committee who referred the track to 
the OSU Graduate School and Council on Academic Affairs (CAA), where final approval was 
granted on. 

The demand for specialized master degrees has been noticed by other business 
schools.  Indeed, across the country, both private and public institutions offer both MBA degrees 
and specialized master degrees in business.  Other schools offering specialized masters in 
logistics include: California State University- Long Beach, Elmhurst Georgia Institute of 
Technology, Massachusetts Institute of Technology, Michigan State University, Pennsylvania 
State University, and the University of Tennessee.  A benchmarking study we conducted found 
that among business schools whose MBA programs are ranked in the top 50 by US News and 
World Report, including Fisher, at least 11 offered a specialized master degree in logistics.   
These schools include Arizona State University, Carnegie Mellon University, Columbia 
University, Duke University, Georgia Institute of Technology, Harvard University, Indiana 
University, Massachusetts Institute of Technology, Northwestern University, and Pennsylvania 
State University.  To our knowledge, no Ohio business school offers such a degree at this time.   

 Our benchmarking shows that, relative to MBA degrees, specialized master degrees 
generally require less course work and, of course, have a strong disciplinary focus.  The typical 
specialized master degree can be completed in one year to 18 months, while a typical MBA is 
usually completed in two years.  Our benchmarking also shows that enrollment in specialized 
master programs is smaller than MBA enrollment, with 25 to 60 students per graduating cohort 
being typical.  In contrast, most fulltime and part time MBA programs have 200 or more students 
per graduating class.  For schools that offer both MBA and specialized master degrees, the 
programs tend to target different audiences.  The MBA degree typically targets students seeking 
to broaden their management capabilities and deepen their disciplinary focus in an area that is 
sometimes entirely new to them.   

In contrast, specialized master programs appeal to students seeking to attain functional 
depth and progress more rapidly along a discipline-based career path.  Because business has a 
number of critical disciplines, a single school often offers a number of specialized master 
degrees, each focusing on a different area, such as accounting, marketing, operations, and so 
forth.  At The Ohio State University, Fisher currently offers the following specialized masters 
degrees: Master in Accountancy (MACC); Master in Business Logistics Engineering (MBLE) - 
offered jointly with the Integrated Systems Engineering Department; Master in Human Resource 
Management (MHRM); and Master in Business, Operational Excellence (MBOE).   

Program Designation and Purpose 

The approved degree program is designated is a specialized Master in Business Logistics 
(SMB-L).  We are in position to launch the open-enrollment logistics track as early as Fall 2014.  
The SMB-L will be a professional, degree program and will be marketed to logistics 
professionals in the Central Ohio area as well as nationwide and eventually globally. We expect 
most of these students to be drawn from the extensive logistics community in Central Ohio.  The 
program will prepare students with the tools necessary to succeed as they move into positions 

CAA 
8 of 14



4 
 

of increased responsibilities.  Our history of nationally- and internationally-recognized business 
education places us in a position to attract high-quality logistics students.  

 The program curriculum incorporates fundamental business with logistics and supply 
chain management concepts and principles to enhance student success in the workplace. 
Students will receive instruction and be expected to demonstrate mastery of the following 
business management skills; accounting, finance, leadership & organizational behavior, 
marketing, and statistical data analysis. In addition to core business skills, the curriculum will 
provide students with a strong understanding of logistics and supply chain management 
concepts in facility/warehouse design, logistics management, logistics systems analysis & 
design, project management, and transportation management.  

Students successfully completing the program will develop crucial management skills 
necessary for the analysis, design, and execution of supply chain solutions which take 
advantage of market and workplace opportunities while minimizing inefficiencies and risk. 
Students will be well prepared for promotion opportunities in both administrative and operational 
areas. In addition, students will be equipped with educational skills which allow them to 
successfully migrate into higher managerial positions. Typical areas of employment for students 
will be logistics analyst, logistics management, operations management, and transportation 
management. 

Proposed Curriculum 

 The proposed curriculum includes a minimum of 36 semester credit hours, which 
exceeds the minimum requirements of The Ohio State University and the AACSB (accreditation 
organization for business schools) for a master’s degree. 

 The core business curriculum will be courses in the areas of accounting and financial 
analysis, statistics and data analysis, strategic marketing, and leadership and organizational 
behavior.  Each course is either 1.5 or three semester credit hours for a total of 12 credit hours 
in the core.  The core is much smaller than that of an MBA program because of the specialized 
nature of the degree program.  For a specialized degree, the core need not provide a foundation 
for all business disciplines, but rather should focus on the foundational elements that are 
essential for a specific course of study. 

 Course content in both Core areas and Logistics Management will be the same as in 
their counterpart offerings in the MBA and MBLE programs. In some instances, students with 
sufficient business educational backgrounds may have core courses waived and replaced with 
faculty-approved electives from the same discipline.  This is similar to the way in which such 
decisions are made in existing master’s degree programs at Fisher.   

  

 

 

Business Basics/Common Core Curriculum 
AMIS 5000 Accounting for Financial Decision Making (3.0 credits)  
MGT 6220 Statistics and Data Analysis for Managers (3.0 credits) 
M&L 6250 Marketing Management (3.0 credits) 
MHR 7260 Organizational Behavior (1.5 credits) 
MHR 7261 Teams and Leadership (1.5 credits) 
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Disciplinary/Specialty Base 

The disciplinary/specialty-based classes for the track will include thirteen required courses (21 
credit hours).  The preliminary outline of course offerings is presented below.  These courses 
are currently offered as core and electives in our MBA and MBLE programs.   

  

 

 

 

 

 

 

 

 

 

Disciplinary/Specialty Electives 

 The disciplinary/specialty elective classes will be selected from a prescribed set of 
disciplinary/specialty offerings, totaling 3.0 credits.  As the program develops, we may develop 
additional elective offerings, enriching the curriculum for both our specialty masters students 
and our graduate students who take electives in these areas.  

  

 

 

 

 

 

 

Logistics and Operations Track Base Courses 
M&L 7380 Strategic Logistics Management (1.5 credits) 
M&L 7381 Logistics Analytics (1.5 credits) 
M&L 7382 Logistics Decision Making (1.5 credits) 
M&L 7383 Supply Chain Management (1.5 credits) 
M&L 7384 Supply Chain Management Tools (1.5 credits) 
M&L 7386 Logistics Technology & Application (1.5 credits) 
M&L 7387 Lean Logistics (1.5 credits) 
M&L 5381 Transportation Management (3.0 credits) 
MGT 7241 Lean Enterprise Leadership (1.5 credits) 
MGT 7233 Global Sourcing I Organizing for Effective Global Sourcing 
(1.5 credits) 
MGT 7234 Global Sourcing II Managing for Effective Global Sourcing 
(1.5 credits) 
MGT 7242 Six Sigma Principles I (1.5 credits) 
MGT 7243 Six Sigma Principles II (1.5 credits) 

Logistics and Operations Track Electives 
MHR 7240 Managerial Negotiations (1.5 credits) 
MGT 7221 Introduction to Decision Making (1.5 credits) 
MGT 7222 Simulation, Risk Analysis, and Decision Making (1.5 credits) 
MGT 7223 Project Management I: Senior Manager Issues (1.5 credits) 
MGT 7224 Project Management II: Project Manager Issues (1.5 credits) 
MGT 7232 Supply Chain Analytics: Matching Supply with Demand (1.5 
credits) 
MGT 7244 Six Sigma Projects (3.0 credits) 
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Schedule of Classes 

 Students who enroll in the specialized Master in Business can complete the program in 3 
semesters.  A sample program in the proposed degree track taken on a fulltime basis is as 
follows: 

    SMB-L  Semester Program & Tentative Schedule   
Semester Course Cr. Course Course 
Enrolled Type   Name Number. 

  Core 3.0 Accounting/Financial Analysis for Decision 
Making AMIS 5000 

  Core 3.0 Statistics and Data Analysis for Managers MGT 6220 
Fall Base 1.5 Strategic Logistics Management M&L 7380 

  Base 1.5 Lean Enterprise Leadership MGT 7241 
  Base 1.5 Supply Chain Management M&L 7383 
 Base 1.5 Supply Chain Management Tools M&L 7384 
          

  Core 1.5 Organizational Behavior MHR 7260 
 Core 1.5 Teams and Leadership MHR 7261 
  Base 1.5 Logistics Decision Making M&L 7381 

Spring Base 1.5 Six Sigma Principles I MGT 7242 
  Base 1.5 Lean Logistics M&L 7387 
  Base 1.5 Logistics Technology & Application M&L 7386 

  Base 3.0 Transportation Management M&L 5381 
          
  Core 3.0 Marketing Management M&L 6250 

  Base 1.5 Logistics Analytics M&L 7382 
Summer Base 1.5 Six Sigma Principles II MGT 7243 

  Base 1.5 Global Sourcing I Organizing MGT 7233 
  Base 1.5 Global Sourcing II Managing MGT 7234 
  Elective 1.5 Elective I - 

  Elective 1.5 Elective II - 
    36     

 

Program Format and Venue 

 We plan to launch the logistics track with enrollment of  25 students.  Over time, 
enrollment should grow to a steady state class size of 25 to 50 students.  
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 To enable logistics professionals to continue their jobs while in the program, the SMB-L 
will follow an Executive MBA (EMBA) format where students meet 3 days a month for each 
semester or half-semester course and work on individual and group assignments in between 
meetings. The long history of the EMBA program has shown that this is a successful format of 
instruction. Many of our faculty members have taught in this format and we expect few problems 
in the delivery.  

 An important component of offering a specialized master’s program in logistics is the 
ability to guide students to successful placement in positions of higher responsibility within their 
respective or new organizations.  We will work closely with our Office of Career Management to 
provide sufficient support for the placement of students who change organizations.  Over time, if 
the program reaches sufficient scale, it may be necessary to add an addition FTE to our Career 
Services team to support placement of these students. 

 The status of this specialized master program and its track will be reviewed every three 
to five years by the Dean of Fisher College of Business and by relevant departments.  Should 
the track fail to meet expectations academically or otherwise, the track will be suspended.  It is 
expected that the track should generate positive net revenue for the college over a three-year 
window, and remain a positive contributor from there forward.  Should the overall degree 
program fail to meet expectations over a five-year time frame, the degree will be suspended.= 

Admissions 

 The criteria for admission to the program will be an undergraduate degree in any major, 
an adequate score on the General Management Admission Test (GMAT) or Graduate Record 
Examination (GRE), and/or demonstrated experience and leadership capability in their chosen 
field.  This process will include strength of undergraduate preparation, supporting letters of 
recommendation/reference, personal essays, and sufficient relevant work experience for the 
student to contribute to the learning experience of others in the program and to acquire new 
skills and enhance current skills.  Applications will be processed through already-established 
university and college channels.  Staff from the Graduate Programs Office will be responsible 
for running the admissions process, working with other departments as appropriate. 

Administration, Faculty, and Faculty Requirements 

 Program administration: Fisher College employs a matrix structure for managing its 
educational programs.  Following this structure, initially, Fisher’s Senior Associate Dean for 
Academic Programs will oversee this program.  Staff from the Graduate Programs Office will be 
responsible for program administration as appropriate, and the relevant departments will be 
responsible for program content and staffing.  Relevant faculty will approve detailed program 
content and specific issues concerning the admissions process that extend beyond the scope of 
this proposal.  An academic director from the faculty will be appointed to the track.  Additional 
staff support persons anticipated over the first five years of the program are included in the 
attached budget. 
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 Career Management Support for Graduates: When the program is delivered to 
students selected for advancement in their careers, there is limited need for placement support.  
When a student is looking to change organizations, there will be a need for placement support 
from the Office of Career Management.  It is anticipated that initially current staff will be able to 
handle the small number of students requiring placement support.  As the program grows in 
scale, it may be necessary to add one FTE to the Career Management staff to support students 
in the specialized master program.  The cost of the additional staff member has been included 
in the attached budget. 

 Facilities: Courses will be taught in classrooms at Fisher College of Business and/or 
other training facilities if the course is delivered as a contract program for an organization.  
Facility and audio-visual support costs associated with an off-site contract program would be 
covered by the sponsoring organization. 

 Faculty: Initially, faculty compensation for teaching will be in the form of supplemental 
compensation for overload teaching if the courses are delivered as contract courses.  Overload 
teaching is instruction delivered over and above assigned teaching responsibilities and will 
preclude the need for additional faculty hires in the short term.  Over the longer term, it is hoped 
that the program will generate revenue sufficient to help grow our tenure track faculty.  In the 
attached budget, the additional course sections have been added at the cost of $25,000 per 
section plus benefits, which represents an estimate of the cost to the college of staffing 
additional sections with fulltime tenure track faculty. 
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Original Proposal Proposed Revision
Core Core
Accounting/Financial Analysis for Decision Making Accounting/Fiscal Analysis for Decision Making (AMIS 5000)
Statistics and Data Analysis for Managers Statistics and Data Analysis for Managers (MGT 6220)
Strategic Marketing/Covering Economic Concepts Marketing Management (M&L 6250)
Leadership and Organizational Behavior Organizational Behavior & Teams and Leadership (MHR 7260 & 7261)

Track Base Track Base
Logistics Management (M&L 880) Strategic Logistics Management (M&L 7380)
Analysis and Design of Logistics Systems (M&L 881) Logistics Analytics (M&L 7381)
Field Problems in Logistics (BUSML 884)
Logistics Decision Making (M&L 782) Logistics Decision Making (M&L 7382)
Supply Chain Management (M&L 885) Supply Chain Management (M&L 7383) & SCM Tools (M&L 7384)
Process Analysis and Improvement (MGT 739) Lean Logistics (M&L 7387) & Lean Enterprise Leadership (MGT 7241)

Electives Electives
Transportation Management (BUSML 784) Transportation Management (M&L 5381)
Logistics Software and Technology (M&L 882) Logistics Technology & Application (M&L 7386)
Six Sigma Principles & Methods (MGT 710) Six Sigma Principles I (MGT 7242)
Six Sigma Projects (MGT 711) Six Sigma Principles II (MGT 7243)
Warehouse Design (ML TBA)
Army General Fund Enterprise Business System (ML TBA)
Army Global Command and Control System (ML TBA)
Army Medical Command Contracting (ML TBA) Global Sourcing I & Global Sourcing II (MGT 7233 & 7234)

SMB-L Proposed Curriculum Changes
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