AI Fluency Innovation Microfunds
Academic Year 2026 – 2027
Sponsor: Office of Academic Affairs | Contact: OSUAIFluency@osu.edu
Program overview
Artificial intelligence is evolving quickly, creating a need and opportunity for us to look at how we create knowledge, teach, learn, express creativity, and consider how we advance our pursuit of areas that mean the most to us as humans. AI Fluency at Ohio State was developed with the mission to be fluent in the application of AI to our fields of study and the areas we wish to advance and pursue. 
Across Ohio State, faculty, staff, and students are already investigating AI technologies from many perspectives and putting it to use in thoughtful and innovative ways. The AI Fluency Innovation microfunds are intended to accelerate that breadth of exploration, help promising work develop, and create more opportunities for people across the university to learn from one another. 
The program provides seed funding to Ohio State faculty, staff, graduate and undergraduate student employees to advance responsible, impactful, and critical engagement with AI. Funding is not limited to undergraduate education. 
The program is intended to help promising work connect people across disciplines, surface new perspectives, and share knowledge across the university.
Eligibility
The following individuals and groups are eligible to submit proposals or serve as co-applicants: 
· Ohio State faculty, including lecturers and faculty of any rank or appointment 
· Ohio State staff 
· Graduate and undergraduate students employed by Ohio State 
Proposal requirements
Applicants must include the following:
1. A completed AI Fluency Innovation Microfunds Application cover sheet [link to downloadable template]
2. A separate project narrative that responds to the prompts below.
3. A completed Budget and Justification template.
4. Additional Tier 4 materials, as applicable.
Project narratives may not exceed one page for Tiers 1 and 2, two pages for Tier 3, or three pages for Tier 4.
Project narrative prompts
Please address the following in your project narrative:
· What idea, question, problem, need, or opportunity will the project address?
· What activities or work are proposed?
· Why is the work significant or innovative within its disciplinary, educational, professional, or community context?
· How will the work contribute to AI fluency, including thoughtful, transparent, critical, and responsible engagement with AI within its intended context?
· Who will be engaged or reached?
· What will the project produce, and how could its work be shared or used by others?
· How will the team understand whether the project made progress or achieved its intended results?
Additional requirements for Tier 4 Proposals
· Project timeline with key milestones 
· Description of how the project could scale, transfer, or apply in other contexts 
· Brief bio sketches for key project personnel 
· References, if applicable
Suggested Areas of Focus
The areas below reflect themes emerging across the university. They are starting points, not boundaries. Proposals may fall within one area, span several areas, or advance an idea not represented here. 
Proposed activities that are already supported through other AI Fluency funds such as the Drake Institute fellows program or college-level accelerator funds should clearly articulate the additional innovation, inquiry, or impact enabled through this program.
Teaching, Learning, and Curricular Innovation 
Projects that explore how AI can strengthen teaching and learning, including new or redesigned learning experiences, instructional materials, assessments, simulations, and approaches that support critical, transparent, and responsible AI use in the field of study. 
· Sample projects (not exhaustive): Course re-design in light of AI, graduate or professional course support, instructional resources, simulation-based learning.
Research and Scholarly Inquiry 
Projects that investigate AI through scholarly or disciplinary inquiry, including research on AI use, and studies of AI's implications for knowledge, practice, workplace, the job market, and society. 
· Sample projects (not exhaustive): Scholarship of Teaching and Learning (SoTL), disciplinary inquiry into AI’s role, impact, and implications, faculty exploration of emerging AI methods, technologies, and practices, research relating to teaching, learning, or responsible AI implementation
Ohio State has a strong tradition of engaging in the scholarship of teaching and learning. The program particularly welcomes proposals that study AI in, around, or alongside classroom practice. If a project may involve human subjects research, applicants should briefly describe their anticipated IRB needs or status. Tier 4 applicants whose projects center on research should anticipate follow-up questions about IRB submission.
Creativity, Culture, and the Human Experience 
Projects that examine or expand the relationship between AI and creative practice, expression, culture, ethics, society, and the human experience.
· Sample projects (not exhaustive): Community dialogue around AI and human experience, ethics and society initiatives, AI and the humanities
Community, Collaboration, and Public Engagement 
Projects that connect people across disciplines, units, or communities; support shared exploration; engage external or K-12 audiences; or create opportunities to exchange perspectives and break down silos. 
· Sample projects (not exhaustive): K-12 outreach programming, workshops, community partnerships
Career, Professional, and Workforce Readiness 
Projects that help learners, educators, or professionals understand and navigate AI-integrated work through applied experiences, discipline-specific practice, partnerships, or professional learning. 
· Sample projects (not exhaustive): Symposia, hackathons, speaker series
Alignment with AI Fluency Outcomes
Proposals that demonstrate alignment with the AI Fluency Learning Outcomes (found here: https://oaa.osu.edu/ai-fluency) are particularly welcome. See Resources.
As Ohio State explores the opportunities and challenges associated with AI, we are especially interested in work that helps learners, educators, researchers, and communities think critically about AI's role in knowledge creation, decision-making, creativity, academic integrity, and professional practice. Questions related to transparent AI use, cognitive offloading, critical thinking, responsible implementation, and the future of learning are important areas of inquiry.
Funding Tiers
Four tiers of funding are available. Proposals are accepted quarterly on October 30, January 29, April 30, and July 30.
OAA anticipates supporting approximately 8-12 projects during each quarterly review cycle depending on proposal quality, funding requests, and available funds. The number and size of awards may vary across funding tiers.
	Award Tier
	Funding Available
	Purpose

	Tier 1: Spark
	Up to $500
	Small ideas, events, resources

	Tier 2: Explore
	$501 - $1,000
	Early experimentation and proof of concept work

	Tier 3: Develop
	$1,001 - $5,000
	Testing, refinement, moderate implementation

	Tier 4: Project
	$5,001 - $15,000
	Significant initiative with broad or institution-wide impact



Funding specifics
Expenditures must align with the project’s approved long-term timeline, as outlined in the proposal, and comply with all university fiscal policies.
The recipient’s financial worktags should be confirmed with their unit fiscal contact and included on the application cover sheet. Funds will be dispersed for use to your unit to support your proposed project. 
Additionally, the items below are not covered by these grant funds: 
· Alcohol 
· Tuition waivers 
· Faculty or staff salary or course buyouts
Evaluation Criteria
Proposals will be reviewed by a subcommittee of the AI Fluency Council and the Office of Academic Affairs AI Fluency group. Each criterion carries equal weight.
Reviewers will consider significance and innovation relative to the disciplinary, educational, or professional context in which work is proposed.
	Criterion
	Description

	Significance & Innovation 
	Does the project address a meaningful question, opportunity, or need? Is the approach original or distinctly useful?

	AI Fluency contribution 
	Does the project advance how people at Ohio State understand, use, examine, create with, or think critically about AI? 

	Reach, Feasibility, and Effectiveness of Funds 
	Is the intended audience or community clear? Are the timeline, budget, deliverables, and team appropriate for the proposed work?

	Shareable Impact 
	What will the project leave behind, and how could its materials, tools, findings, or lessons be useful beyond the immediate project?


Timeline and Approval Process
· Step 1: Submit by a quarterly deadline. October 30, January 29, April 30, or July 30 by 11:59 p.m. Eastern Time. 
· Step 2: Application review. A subcommittee of the AI Fluency Council and the OAA AI Fluency group will review eligible submissions. Applicants may receive questions
· Step 3: Notification. Applicants will receive written notification of decision within four weeks of the deadline.
How to apply
Email the completed application cover sheet, separate project narrative, completed budget template, and any applicable Tier 4 attachments to OSUAIFluency@osu.edu by 11:59 PM EST on the relevant quarterly deadline.
Suggested email subject: AI Fluency Microfunds Application | [Lead Applicant] | [Project Title]
Post-Award Requirements
Awardees must complete the AI Fluency Innovation Microfunds Post-Award report template and deposit project deliverables in a repository designated by OAA.
Reports will include a summary of project activities, findings, outcomes and impact; tools used or developed; final expenditures; repository locations; and potential opportunities for continued use or sharing.
Additional post-award expectations below:
· Submitted materials must be accurate, complete, self-contained, and accessible.
· Awardees should be open to sharing their work at a future AI Fluency Forum or related university event.
· Research-focused Tier 4 projects may be asked to provide IRB submission or approval information, as applicable.
[bookmark: _Resources]Resources
The AI Fluency Learning Outcomes are provided as a resource for applicants. Alignment is welcomed but is not required.
· Explain foundational concepts such as artificial intelligence, large language models, machine learning
· Explore the potential benefits and limitations of common AI applications in the context of a chosen field
· Evaluate the types of inputs and outputs foundational to AI systems — including data, prompts, commands and emerging modalities — and explain how input form and quality influence output quality, performance and reliability
· Use AI tools to accomplish specific goals in the field of study, and critically assess outputs for accuracy and relevance to the task
· Design innovative applications of AI within a discipline, supported by a rationale for the potential value and feasibility
· Explore the implications (ethical, societal, environmental, legal, practical) of AI use cases and develop reasoned recommendations for responsible implementation within a field of study
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