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I Preamble

This document is a supplement to Chapters 6 and 7 of the Rules of the University Faculty; the annually
updated procedural guidelines for promotion and tenure reviews in Chapter 3 of the Office of Academic
Affairs Procedures and Guidelines Handbook; and other policies and procedures of the college and
University to which the college and its faculty are subject.

Should those rules and policies change, the college will follow the new rules and policies until such time
as it can update this document to reflect the changes. In addition, this document must be reviewed, and
either reaffirmed or revised, at least every five years on the appointment or reappointment of the dean.

This document must be approved by the faculty, the dean of the college, and the Office of Academic
Affairs before it may be implemented. It sets forth the college’s mission and, in the context of that
mission and the mission of the University, its criteria and procedures for faculty appointments and for
faculty promotion, tenure and rewards, including salary increases. In approving this document, the Office
of Academic Affairs accepts the mission and criteria of the college and delegate to the faculty and the
dean of the college the responsibility to apply high standards in evaluating current faculty and faculty
candidates in relation to college mission and criteria.

The faculty and the administration are bound by the principles articulated in Faculty Rule 3335-6-01 of
the Administrative Code. In particular, all faculty members accept the responsibility to participate fully
and knowledgeably in review processes; to exercise the standards established in Faculty Rule 3335-6-02
and other standards specific to this college; and to make negative recommendations when these are
warranted in order to maintain and improve the quality of the faculty.

Procedures described in this document are intended to support faculty judgment grounded in disciplinary
expertise. Decisions considering appointment, reappointment, and promotion and tenure will be free of
discrimination in accordance with the University’s policy on equal employment opportunity.

II College Mission Vision, Values

We protect and champion the health of the people of Ohio, the nation, and the world. Through education,
influential research and community engagement, The Ohio State University, College of Public Health
shapes and enhances public health, advances equity for all and improves the delivery and effectiveness of
health care. We prepare the next generation of public health practitioners, health care administrators, and
academic scholars. We work collaboratively to make discoveries that help address existing and emerging
public health threats. We advance the public health conversation and foster a culture of engagement for
our students, faculty, staff, alumni, and the broader community.

Vision

The vision of the College of Public Health is to provide greater opportunity for everyone to live full,
healthy, and equitable lives as a result of our research and education. As a trusted voice committed to
enhancing our shared future, we steward policies and practices that promote health, reduce health
disparities, and prevent disease.

Values



https://trustees.osu.edu/bylaws-and-rules/university-faculty-rules
https://faculty.osu.edu/procedures-guidelines-handbook
https://trustees.osu.edu/rules/university-rules/chapter-3335-6-rules-of-the-university-faculty-concerning-faculty-appointments-reappointments-promotion-and-tenure.html
https://trustees.osu.edu/rules/university-rules/chapter-3335-6-rules-of-the-university-faculty-concerning-faculty-appointments-reappointments-promotion-and-tenure.html
https://policies.osu.edu/sites/default/files/documents/2025/04/Policy-EEO.pdf
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We believe in equity for all people, that everyone should live in an environment that optimizes health and

have access to affordable, high-quality health care and evidence-based knowledge of how individual
behavior contributes to health. We maintain high levels of academic and scientific integrity, pursuing
innovative research that is scientifically rigorous and relevant. We value dedicated service and
leadership and seek partnerships that provide opportunities to stand in solidarity with communities,
helping them to flourish. We believe inclusivity promotes innovation and enriches our college and our
society. We respect and embrace all forms of diversity. We are committed to preparing graduates to bring
their wide array of voices and experiences to the public health workforce. We maintain a respectful,
participatory, and emotionally and intellectually welcoming climate for faculty, staff, and students, that
deepens our understanding of and ability to work successfully with people from all populations and
perspectives to promote faculty, staff, and student involvement and success.
III Definitions
A Committee of the Eligible Faculty
The eligible faculty for all appointments (hiring), reappointment, promotion, or promotion and tenure
reviews must have their tenure home or primary appointment in the college.
Table 1 is a summary of eligible faculty definitions, by appointment type and rank, for various
appointment, reappointment, promotion, and tenure votes.
The dean and assistant and associate deans of the college, the executive vice president and provost,
and the president may not participate as eligible faculty members in reviews for appointment,
reappointment, promotion, or promotion and tenure.
Table 1. Eligible faculty definitions by appointment type, rank and voting procedure
Procedure Appointment Reappom'tment/Fourth- Promotion with | Tenure Promotion
Year Review tenure only
Tenure-track
Tenure-track instructors, N/A - no eligible
Instructor ass1stgnt professors, N/A N/A N/A faculty vote required
associate professors and for advancement to
professors assistant professor
. Tenured
. Tenure-track assistant . .
Assistant . Tenured associate associate
professors, associate N/A N/A
Professor professors and professors | professors and
professors and professors
professors
Tenured
) . associate
Associate Tenured associate N/A N/A professors | Tenured professors
Professor professors and professors and
professors
Professor Tenured professors N/A N/A Tenured « | NJA
professors
Clinical/teaching




Table 1. Eligible faculty definitions by appointment type, rank and voting procedure

. Reappointment/Fourth- | Promotion with | Tenure .
Procedure Appointment . Promotion
Year Review tenure only
Tenure-track assistant .
. ) Tenured associate
professors, associate Tenured associate
professors and
professors and professors; | professors and
. . . professors; non-
Assistant non-probationary assistant | professors; non- .
.. .. . . . probationary
clinical/ clinical/teaching probationary associate .
. . .. . N/A N/A associate
teaching professors, associate clinical/teaching .. .
.. . clinical/teaching
professor clinical/teaching professors and
.. . professors and
professors and clinical/teaching - .
.. . clinical/teaching
clinical/teaching professors
professors
professors
Tenured associate
professors and professors;
Associate non-probationary associate | Tenured professors; non- Tenured professors;
clinical/ clinical/teaching probationary non-probationary
. .. . N/A N/A .. .
teaching professors and clinical/teaching clinical/teaching
professor clinical/teaching professors professors
professors
. Tenured professors; non- Tenured professors; non-
Clinical/ robationa robationa
teaching probationary. provationaty N/A N/A N/A
clinical/teaching clinical/teaching
professor
professors professors
Research
Tenure-track assistant
professors, associate Tenured associate Tenured associates
Research professors and professors; | professors and and professors; non-
. non-probationary research | professors; non- probationary
assistant . . N/A N/A .
assistant professors, probationary research research associate
professor . .
research associate associate professors and professors and
professors and research research professors professors
professors
Tenured associate
Research professors and professors; | Tenured professors; non- Tenured professors;
associate non-probationary research | probationary research N/A N/A non-probationary
professor associate professors and professors research professors
research professors
Research Tenured professors; non- Tenured professors; non-
rofessor probationary research probationary research N/A N/A N/A
P professors professors
Associated
Only for those with >50%
FTE: tenure-track assistant .
. Tenured associate
professors, associate
professors and
professors and professors;
. professors; non-
non-probationary robationa
Lecturer clinical/teaching assistant | N/A N/A N/A P .. Y .
clinical/teaching

professors,
clinical/teaching associate
professors and
clinical/teaching
professors

associate professors
and clinical/teaching
professors




168
169
170
171

172
173
174
175
176
177
178

Table 1. Eligible faculty definitions by appointment type, rank and voting procedure

Procedure

Appointment

Reappointment/Fourth-
Year Review

Promotion with
tenure

Tenure
only

Promotion

Senior
Lecturer

Only for those with >50%
FTE: tenured associate
professors and professors;
non-probationary
clinical/teaching assistant
professors,
clinical/teaching associate
professors and
clinical/teaching
professors

N/A

N/A

N/A

N/A

Clinical
Assistant
Professor of
Practice

Only for those with >50%
FTE and appt term longer
than 1 year: tenure-track
assistant professors,
associate professors and
professors; non-
probationary
clinical/teaching assistant
professors,
clinical/teaching associate
professors and
clinical/teaching
professors

N/A

N/A

N/A

Tenured associate
professors and
professors; non-
probationary
associate
clinical/teaching
professors and
clinical/teaching
professors

Clinical
Associate
Professor of
Practice

Only for those with >50%
FTE and appt term longer
than 1 year: tenured
associate professors and
professors; non-
probationary
clinical/teaching associate
professors and
clinical/teaching
professors

N/A

N/A

N/A

Tenured professors;
non-probationary
clinical/teaching
professors

Clinical
Professor of
Practice

Only for those with >50%
FTE and appt term longer
than 1 year: tenured
professors; non-
probationary
clinical/teaching
professors

N/A

N/A

N/A

N/A

* A tenure-only vote for a professor is exceedingly rare. It may occur in the unusual circumstance when a new professor has been
hired, but there is not enough time in the academic year to solicit the requisite materials, including the external evaluations, to

conduct the review for tenure at the same time as the appointment. In these situations, the college holds a tenure-only review and
vote as soon as possible when the appointment begins in the new academic year.

1 Tenure-track Faculty

Initial Appointment Reviews

A vote on the appointment and the appropriateness of the proposed rank must be cast by all
tenure-track or tenured faculty of equal or higher rank than the position requested.
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Promotion or Promotion and Tenure Reviews

For promotion and tenure reviews of assistant professors and the tenure reviews of untenured
associate professors, the eligible faculty consists of all tenured associate professors and
professors.

For promotion reviews of associate professors, the eligible faculty consists of all tenured
professors.

For tenure reviews of professors, the eligible faculty consists of all tenured professors. A
tenure-only vote for a professor is exceedingly rare, occurring only in the unusual
circumstance when a new professor has been hired, but there is not enough time remaining in
the academic year to conduct the review for tenure at the same time as the appointment.

2 Clinical/Teaching Faculty

Appointment Reviews

e A vote on the appointment and the appropriateness of the proposed rank must be cast by all
tenure-track and tenured faculty of equal or higher rank than the position requested, and all non-
probationary clinical/teaching faculty of equal or higher rank than the position requested. (Non-
probationary clinical/teaching faculty are those in their second or subsequent contract.)

Reappointment and Promotion Reviews

For reappointment and promotion reviews of assistant clinical/teaching professors, the
eligible faculty consists of all tenured associate professors and professors, all non-
probationary associate clinical/teaching professors, and all non-probationary clinical/teaching
professors.

For reappointment and promotion reviews of associate clinical/teaching professors, and the
reappointment reviews of clinical/teaching professors, the eligible faculty consists of all
tenured professors and all non-probationary clinical/teaching professors.

3 Research Faculty

Appointment Reviews

A vote on the appointment and appropriateness of the proposed rank must be cast by all
tenure-track or tenured faculty of equal or higher rank than the position requested and all non-
probationary research faculty of equal or higher rank than the position requested. (Non-
probationary research faculty are those in their second or subsequent contract.)

Reappointment and Promotion Reviews

For reappointment and promotion reviews of research assistant professors, the eligible faculty
consists of all tenured associate professors and professors and all non-probationary research
associate professors and research professors.
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For reappointment and promotion reviews of research associate professors and the
reappointment reviews of research professors, the eligible faculty consists of all tenured
professors and all non-probationary research professors.

4 Associated Faculty

Initial Appointment and Reappointment

When voting for appointment of associated faculty is required (see Section IV.A.6
and Section IV.B.6), the eligible faculty include all tenured faculty of equal or higher
rank than the position requested and all non-probationary clinical/teaching faculty of
equal or higher rank than the position requested.

No eligible faculty voting is required for reappointment of associated faculty.

Promotion Reviews

Associated faculty are eligible for promotion but not tenure if they have clinical practice
titles, adjunct titles, lecturer titles, or tenure-track titles with service at 49% FTE or below.
Those with visiting titles are not eligible for promotion.

For the promotion reviews of associated clinical practice faculty, the eligible faculty shall be
the same as for clinical/teaching faculty as described in Section III.A.2 above.

For the promotion reviews of associated faculty with adjunct titles, the eligible faculty shall
be the same as for tenure-track, clinical/teaching, or research faculty, as appropriate to the
appointment, as described in Sections III.A.1, 2 or 3 above.

For the promotion review of a lecturer to senior lecturer, the eligible faculty shall be all
tenure-track and non-probationary clinical/teaching faculty at the rank of associate professor
and professor.

For the promotion reviews of associated faculty with tenure-track titles, the eligible faculty
shall be the same as for tenure-track faculty as described in Section III.A.1.

5 Conflict of Interest

The existence of conflicts of interest in faculty searches (appointments) and in reappointments,
promotion, and tenure decisions is normal and expected given the high degree of interrelatedness
within the discipline of public health. Recusals are ordinary and expected. Faculty whose prior or
ongoing collaborations or relationship would impede their unbiased review of a candidate have a
conflict of interest and should not take part in the evaluation of that candidate.

A faculty member is considered in conflict with a faculty candidate and should recuse from voting
(including for appointment, promotion, reappointment, or tenure votes) if they meet any of the
following criteria:
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o are in a family relationship such as a spouse, child, sibling, or parent, or other
relationship, such as a close personal friendship, that might affect one’s judgment or be
seen as doing so by a reasonable person familiar with the relationship;

o have a close professional relationship with the candidate (e.g., thesis, dissertation, or
postdoctoral advisee/advisor);

o have substantive financial ties with the candidate, such as a consulting/financial
arrangement with the candidate, including receiving compensation of any type (e.g.,
money, goods, or services);

o are dependent in some way on the candidate's services;

o have collaborated extensively with the candidate, including a substantial number of co-
authored publications (25% or more of the candidate’s publications in the last five years)
or collaborative projects (on 25% or more of the candidate’s funded projects in the last
five years);

o decide to apply for the position (appointments only); or

o any other relationship that a faculty member determines may impede their unbiased
review of the candidate, or might be perceived by a reasonable person to impede their
unbiased review

If a member of a search committee has a conflict of interest with a specific candidate according to
the criteria above, the member discloses the conflict to the committee and refrain from
participation in any of the interviews, meetings, discussions, or votes that comprise the search
process. In addition, if a search committee member has a conflict of interest with any of the finalist
candidates in a faculty search, the member must resign from the search committee.

Faculty with conflicts of interest are encouraged to disclose these and recuse themselves as soon as
possible, and at a minimum one week before any scheduled vote on appointment, reappointment,
promotion, or tenure. The APT Committee chair will distribute to the eligible faculty the list of
those in conflict three days before the vote.

If a faculty member believes a conflict of interest exists, but the person in conflict has not
disclosed the conflict nor recused themselves from a review, the faculty member should bring this
concern, with evidence, to the APT Committee chair. (If the APT Committee chair is the person
alleged to be in conflict, the faculty member may bring their concern and evidence to another APT
Committee member.) If the person alleged to be in conflict is on the APT committee, they will be
excused from the review of the evidence. The dean will appoint another professor (from the same
division as the person alleged to be in conflict when possible, but from another division if needed)
to take part in the review and vote.

The APT Committee will review the evidence and vote on whether the faculty member alleged to
be in conflict should be removed from any voting meeting. A simple majority of APT committee
members will lead to removal. Removal for conflict requires clear and documented evidence of
potential bias, not perceived intellectual disagreement or routine scholarly collaboration. The
person found to be in conflict may appeal the APT committee’s decision to the dean.

6 Minimum Composition of the Eligible Faculty
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In the event that the college does not have at least three eligible faculty members who can
undertake a review, the dean will appoint a faculty member from another college.

B Appointments, Promotion and Tenure Committee

The college has an Appointments, Promotion and Tenure (APT) Committee that assists the eligible
faculty in managing appointments, promotion, and tenure issues. The committee consists of one
tenured professor from each division, elected by all members of the division (including tenure-track,
clinical/teaching and research faculty in the division).

In instances where a division does not have a tenured professor, a tenured associate professor may
be elected, although this individual cannot participate in the review of a candidate being considered
for promotion to professor.

The APT Committee’s chair is appointed by the dean. The term of service for the APT Committee
chair is two years, with reappointment possible. The term of service for each division representative is
three years, with reelection possible. Generally, committee composition for the following academic
year should be established by the start of summer for planning purposes.

When considering cases involving clinical/teaching faculty, the APT Committee may choose to
augment the review by including up to two non-probationary clinical/teaching faculty members at the
rank of associate professor or professor, as appropriate to the case. When considering cases involving
research faculty, the APT Committee may choose to augment the review by including up to two non-
probationary research faculty members at the rank of associate professor or professor, as appropriate
to the case.

C Quorum

The quorum required to discuss and vote on all personnel decisions is two-thirds of the eligible
faculty not on an approved leave of absence. Faculty on approved leave are not considered for
quorum unless they declare, in advance and in writing, their intent to participate in all proceedings for
which they are eligible during the leave. A member of the eligible faculty on Special Assignment may
be excluded from the count for the purposes of determining quorum only if the dean has approved an
off-campus assignment.

Faculty members who recuse themselves because of a conflict of interest are not counted in the
denominator when determining quorum. These individuals will be asked to leave the meeting during
the discussion of the person with whom they have a conflict of interest.

D Recommendation from the Committee of the Eligible Faculty

In all votes taken on personnel matters only “yes” and “no” votes are counted. Abstentions are not
permitted and are not included as a ballot option when voting.

Absentee ballots and proxy votes are not permitted. Virtual, synchronous discussions are permitted
(e.g., via Zoom or Teams). Remote voting is permitted (e.g., Qualtrics survey sent by email), but all
voting faculty must be present for the full discussion prior to voting.
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Voting meetings may be joined by a non-voting administrative support person to facilitate meeting
efficiency. For example, this person can document attendance for purposes of confirming quorum,
distribute voting ballots, and troubleshoot challenges with virtual meeting procedures. Opportunity
for faculty only discussion will be provided for in each meeting. Depending upon technology this
may involve breakout rooms or for the APT Committee Chair to ask the administrative support
person to leave the room. The administrative support person is bound by the same requirements of
confidentiality as the eligible faculty.

1 Appointment

e A positive recommendation from the eligible faculty for appointment is secured when at least
two-thirds of the votes cast are positive.

e In the case of a joint appointment, the college must seek input from a candidate’s joint-
appointment TIU prior to their appointment.

2 Reappointment, Promotion and Tenure, and Promotion

e A positive recommendation from the eligible faculty for reappointment, promotion and
tenure, and promotion is secured when at least two-thirds of the votes cast are positive.

e In the case of a joint appointment, the college must seek input from a candidate’s joint-
appointment TIU prior to their reappointment, promotion, and/or tenure.

IV Appointments

A Criteria

The college is committed to making only faculty appointments that enhance or have strong potential
to enhance the quality of the faculty according to the criteria described in subsequent sections.
Depending on the position, important considerations include an individual's record to date in
teaching, scholarship, and service; the potential for professional growth in each of these areas; and the
potential for interacting with colleagues and students in a way that will enhance their academic work
and attract other outstanding faculty and students to the college. No offer will be extended if the
search process does not yield one or more candidates who would enhance faculty quality. The search
is either cancelled or continued, as appropriate to the circumstances.

The appointment of all compensated tenure-track, clinical/teaching, research, and associated faculty,
irrespective of rank, must be based on a formal search process following the SHIFT Framework for
faculty recruitment and follow the voting guidelines as defined previously (Section III. A.).

All compensated faculty positions must be posted in Workday, the university’s system of record for
faculty and staff. The criteria for appointment, including a candidate’s achievement or potential for
achievement in teaching and mentoring, research and professional service as appropriate for the
specific faculty appointment type and rank being sought, must be described in the position posting. A
formal review and selection process, including interviews using pre-designed evaluation rubrics, is
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required for all positions. Rubrics used by the search committee should address applicants’ fit to the
position posting. Appropriate disposition codes for applicants not selected for a position must be
entered in Workday to enable the university to explain why a candidate was not selected and what
stage they progressed to before being removed.

The college must seek OAA approval when hiring faculty who hold an academic degree that is not at
or above the minimum level specified, but who possess a minimum threshold of special competence,
experience, and expertise that uniquely qualifies the individual and is equivalent to the degree that is
otherwise required for a faculty position.

1 Tenure-track Faculty

Instructor. Appointment at the rank of instructor is made only when the offered appointment
is that of assistant professor, but requirements for the earned doctorate (PhD, ScD, DrPH,
MD, DO or similar terminal professional degree) have not been completed by the candidate at
the time of appointment. Procedures for appointment are identical to those for an assistant
professor. The college will make every effort to avoid such appointments. An appointment at
the instructor level is limited to three years. Promotion to assistant professor occurs without
review the semester following completion of the required credentialing. An instructor must
advance to assistant professor by the beginning of the third year, or the appointment will not
be renewed and the third year is the terminal year of employment.

Upon advancement to assistant professor, the faculty member may request prior service credit
for time spent as an instructor. This request must be approved by the eligible faculty, the
dean, and the Office of Academic Affairs. Faculty members should carefully consider
whether prior service credit is appropriate since prior service credit cannot be revoked once
granted except through an approved request to extend the probationary period. In addition, all
probationary faculty members have the option to be considered for early promotion.

Assistant Professor. An earned doctorate (PhD, ScD, DrPH, MD, DO or similar terminal
professional degree) in a relevant public health discipline, as well as evidence of potential for
scholarly productivity, high-quality teaching, and high-quality service to the college and the
profession is required. Appointment at the rank of assistant professor is always probationary,
with mandatory promotion and tenure review occurring in the sixth year of service. For
individuals not recommended for promotion and tenure after the mandatory review, the
seventh year will be the final year of employment.

Review for tenure prior to the mandatory review year is possible when the APT Committee
determines such a review to be appropriate (see Section VI.B.1.b). The granting of prior
service credit, which requires approval of the Office of Academic Affairs, may reduce the
length of the probationary period, but is strongly discouraged as it cannot be revoked once
granted except through an approved request to extend the probationary period.

Associate Professor and Professor. Appointment offers at the rank of associate professor

with or without tenure, professor with tenure, and offers of prior service credit require prior
approval of the Office of Academic Affairs.
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Appointment at the rank of associate professor normally entails tenure. A probationary
appointment at the rank of associate professor is appropriate only under unusual
circumstances, such as when the candidate has limited prior teaching experience or has taught
only in a foreign country. A probationary period of up to four years is possible, on approval
of the Office of Academic Affairs, with review for tenure occurring in the final year of the
probationary appointment. If tenure is not granted, an additional (terminal) year of
employment is offered.

Appointments at the rank of professor without tenure are not possible.

Offers to foreign nationals require prior consultation with the Office of International Affairs.

2 Clinical/Teaching Faculty

The college supports clinical/teaching faculty appointments. These appointments exist for faculty
members who focus primarily on supporting the educational mission of the college.
Clinical/teaching faculty members are expected to contribute to the college’s educational mission
as reflected in undergraduate and graduate program development and teaching. Clinical/teaching
faculty appointments are made in accordance with Faculty Rule 3335-7.

Except for those appointed at the rank of instructor, for whom a contract is limited to three years,
the initial contract for all other clinical/teaching faculty must be for a period of five years. The
initial contract at all ranks is probationary, with reappointment considered annually. Second and
subsequent contracts for assistant and associate clinical/teaching professors must be for a period
of at least three years and no more than five years. Second and subsequent contracts for
clinical/teaching professors must be for a period of at least three years and no more than eight
years. Tenure is not granted to clinical/teaching faculty. There is also no presumption that
subsequent contracts will be offered, regardless of performance.

Clinical/Teaching Instructor. Appointment is normally made at the rank of clinical/teaching
instructor when the appointee has not completed the requirements for the doctoral degree.
The college will make every effort to avoid such appointments. As noted above, an
appointment at the instructor level is limited to a three-year contract. In such cases, if the
instructor has not completed requirements for promotion to the rank of clinical/teaching
assistant professor by the end of the penultimate year of the three-year contract period, a new
contract will not be considered even if performance is otherwise adequate and the position
itself will continue.

Assistant Clinical/Teaching Professor. An earned doctorate (PhD, ScD, DrPH, MD, DO or
similar terminal professional degree) in a relevant public health discipline, as well as
evidence of potential for high-quality teaching, are the minimum requirements for
appointment at the rank of assistant clinical/teaching professor.

Associate Clinical/Teaching Professor and Clinical/Teaching Professor. Appointment at

the rank of associate clinical/teaching professor, or clinical/teaching professor, requires that
the individual have an earned doctorate (PhD, ScD, DrPH, MD, DO or similar terminal
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professional degree) in a relevant public health discipline, and meet, at a minimum, the
college’s criteria in teaching and other service for promotion to these ranks.

3 Research Faculty

Appointment of research faculty entails one- to five-year appointments. The initial appointment is
probationary, with reappointment considered annually. Tenure is not granted to research faculty.
There is also no presumption that subsequent appointments will be offered, regardless of
performance.

External appointees at the research associate professor or research professor level will
demonstrate the same accomplishments in research and service as persons promoted within the
college.

Research Assistant Professor. Appointment at the rank of research assistant professor
requires that the individual have an earned doctorate (PhD, ScD, DrPH, MD, DO or similar
terminal professional degree). At the time of the appointment, the individual should already
have demonstrated significant experience and/or potential for a productive research career, as
shown by the quality of funded research and the record of high-quality publications that
strongly indicate the ability to sustain an independent, externally funded research program. A
funded program of research is a requirement for appointment.

Research Associate Professor and Research Professor. Appointment at the rank of
research associate professor or research professor requires that the individual have an earned
doctorate (PhD, ScD, DrPH, MD, DO or similar terminal professional degree) in a relevant
public health discipline and meet, at a minimum, the college’s criteria for promotion to these
ranks. A funded program of research is a requirement for appointment.

4 Associated Faculty

Associated faculty appointments may be as short as a few weeks to assist with a focused project,
a semester to teach one or more courses, or for up to three years when a longer contract is useful
for long-term planning and retention. Associated faculty may be reappointed, although all
associated appointments expire at the end of the appointment term and must be formally renewed
to be continued.

Clinical Instructor of Practice, Clinical Assistant Professor of Practice, Clinical
Associate Professor of Practice, Clinical Professor of Practice. A master’s degree (e.g.,
MPH, MHA) in a relevant public health discipline plus at least five years of professional
experience in the field are the minimum requirements for appointment at the rank of
associated clinical practice faculty. Associated clinical practice appointments may either be
compensated or uncompensated. Uncompensated appointments are given to individuals who
volunteer uncompensated academic service to the college, for which a faculty title is
appropriate. Associated clinical practice rank is determined by applying the criteria for
appointment of clinical/teaching faculty. Associated clinical practice faculty members are
eligible for promotion (but not tenure) and the relevant criteria are those for promotion of
clinical/teaching faculty.
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Adjunct Assistant Professor, Adjunct Associate Professor, Adjunct Professor. Adjunct
titles are used to confer faculty status on individuals who have credentials comparable to
tenure-track, clinical/teaching, or research faculty of equivalent rank. The adjunct faculty
rank is determined by applying the criteria for appointment of tenure-track, clinical/teaching,
or research faculty, as appropriate to the appointment. Adjunct appointments may be
compensated or uncompensated. Adjunct faculty appointments are given to individuals who
give academic service to the college, such as teaching a course or serving on graduate student
committees, for which a faculty title is appropriate. Adjunct faculty members are eligible for
promotion (but not tenure) and the relevant criteria are those for promotion of tenure-track,
clinical/teaching, or research faculty, as appropriate to the appointment. Adjunct faculty
appointments are typically for three years, but may be shorter if warranted.

Lecturer. Appointment as lecturer requires that the individual have, at a minimum, a
master’s degree (e.g., MPH, MHA) in a relevant discipline appropriate to the subject matter
to be taught. Evidence of ability to provide high-quality instruction is desirable. Lecturers are
not eligible for tenure, but may be promoted to senior lecturer if they meet the criteria for
appointment at that rank. Appointments are made on an annual or semester basis. The initial
appointment for a lecturer cannot exceed one year. After the initial appointment, and if the
college’s curricular needs warrant it, a multiple year appointment may be offered. Second and
subsequent contracts for lecturers cannot exceed three years.

Senior Lecturer. Appointment as senior lecturer requires that the individual have an earned
doctorate (PhD, ScD, DrPH, MD, DO or similar terminal professional degree) in a relevant
public health discipline, or, a master’s degree (e.g. MPH, MHA) in a relevant public health
discipline plus at least five years of professional experience in the field. Appointment at
senior lecturer also requires expertise in the subject matter to be taught, along with evidence
of ability to provide high-quality instruction. Senior lecturers are not eligible for tenure or
promotion. The initial appointment for a senior lecturer cannot exceed one year. Second and
subsequent contracts for senior lecturers cannot exceed three years.

Assistant Professor, Associate Professor, Professor with FTE below 50%. An earned
doctorate (PhD, ScD, DrPH, MD, DO or similar terminal professional degree) is the
minimum requirement for appointment of tenure-track titles at 49% FTE or below.
Appointment at tenure-track titles is for individuals at 49% FTE or below, either
compensated (1-49% FTE) or uncompensated (0% FTE). The rank of associated faculty with
tenure-track titles is determined by applying the criteria for appointment of tenure-track
faculty. Associated faculty members with tenure-track titles are eligible for promotion (but
not tenure) and the relevant criteria are those for promotion of tenure-track faculty.

Visiting Instructor, Visiting Assistant Professor, Visiting Associate Professor, Visiting
Professor. Visiting faculty appointments may either be compensated or uncompensated.
Visiting faculty members on leave from an academic appointment at another institution are
appointed at the rank held in that position. The rank at which other individuals are appointed
as visiting faculty is determined by applying the criteria for appointment of tenure-track
faculty. Visiting faculty members are not eligible for tenure or promotion. Visiting faculty
appointments may be renewed annually for up to three consecutive years.
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5 Emeritus Faculty

Emeritus faculty status is an honor given in recognition of sustained academic contributions to
the university as described in Faculty Rule 3335-5-36. Full-time tenure track, clinical/teaching,
research, or associated faculty may request emeritus status upon retirement or resignation at the
age of sixty or older with ten or more years of service or at any age with twenty-five or more
years of service.

Emeritus faculty may not vote at any level of governance and may not participate in promotion
and tenure matters.

6 Joint Appointments

Joint appointments are created to leverage a faculty member’s unique expertise to advance the
mission areas of the academic units involved and promote cross-disciplinary collaboration. To
establish a joint faculty appointment, a memorandum of understanding (MOU) is developed by
all affected TIUs, centers, and/or institutes. The MOU will clearly define the distribution of the
faculty member’s time commitment and workload to the different units. The MOU will also state
the sources of compensation directed to the faculty member, distribution of resources, the planned
acknowledgement of the academic units in publications, the manner in which credit for any grant
funding will be attributed to the different units, and the distribution of grant funds among the
appointing units. Unless other arrangements are specified in the MOU, the TIU in which the
faculty member’s FTE is greater than 50% will be considered that faculty member’s TIU. Joint-
appointed faculty may vote on promotion and tenure cases only in their TIU.

7 Courtesy Appointments for Faculty

Occasionally the active academic involvement in this college by a tenure-track, clinical/teaching,
research, or associated faculty member from another unit at Ohio State warrants the offer of a 0%
FTE (courtesy) appointment in this college. Appropriate active involvement includes research
collaboration, graduate student advising, teaching some or all of a course from time to time, or a
combination of these. A courtesy appointment is made at the individual's current Ohio State rank,
with promotion in rank recognized. Staff are not eligible for courtesy faculty appointments.

B Procedures

The appointment of all compensated tenure-track, clinical/teaching, research, and associated faculty,
irrespective of rank, must be based on a formal search process following the SHIFT Framework for
faculty recruitment.

The SHIFT (Strategic Hiring Initiative for Faculty Talent) Framework was designed to identify and
recruit broad, qualified applicant pools of extraordinary scholars who are leaders in their respective
fields. Deans, TIU heads, and search committee members work in partnership with the Office of
Faculty Affairs and other key stakeholders in adherence to this framework to ensure a thorough, fair,
and consistent faculty search process. The framework consists of four distinct phases, each of which
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includes a series of core requirements (must-do action steps) and optimal practices (aspirational
action steps), followed by a fifth phase focused on preboarding and onboarding.

This college adheres in every respect to the Framework requirements as detailed at SHIFT.

All compensated faculty positions must be posted in Workday, the university’s system of record for
faculty and staff. The criteria for appointment, including a candidate’s achievement or potential for
achievement in teaching and mentoring, research and professional service as appropriate for the
specific faculty appointment type and rank being sought, is fully described in the position posting. A
formal review and selection process, including interviews using pre-designed evaluation rubrics, is
required for all positions. Rubrics should address applicants’ fit to the position posting. Appropriate
disposition codes for applicants not selected for a position must be entered in Workday to enable the
university to explain why a candidate was not selected and what stage they progressed to before being
removed.

See the Policy on Faculty Recruitment and Selection and the Faculty Appointments, Faculty
Workload, Tenure, and Retrenchment policy for information on the following topics:

e recruitment of tenure-track, clinical/teaching, research, and associated faculty
e appointments at senior rank or with prior service credit

e hiring faculty from other institutions after April 30

e appointment of foreign nationals

e letters of offer

The dean gives approval for the search process to start. This approval may or may not be
accompanied by constraints with regard to salary, rank, and field of expertise.

Search procedures must entail substantial faculty involvement and be consistent with the OAA Policy
on Faculty Recruitment and Selection. For all searches, the dean appoints a search committee and
search committee chair. The committee consists of three or more faculty who reflect the field of
expertise that is the focus of the search (if relevant) as well as other fields within the college (if
relevant). Search committee chairs should be at the rank of associate professor or professor and have
prior experience serving on at least one faculty search committee within the college.

Prior to any search, members of all search committees must undergo the trainings identified in the
SHIFT Framework for faculty recruitment. In addition, all employees/faculty involved in the hiring
and selection process must review and acknowledge the EEO Recruitment and Selection Guidelines
in the BuckeyeLearn system.

For all tenure-track, clinical/teaching, research, and some associated faculty (see Section IV.A.4 and
Section IV.B.6), the required vote on appointment and rank by the eligible faculty occurs before the
search committee presents the final list of acceptable candidates to the dean.

A member of the search committee will present the candidate to the eligible faculty. The eligible
faculty will have access to all application materials provided by the candidate, including three or
more letters of reference, as well as the posted position description in Workday. The eligible faculty
will also see the standardized feedback or other evaluation of the candidate (for example, the
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Qualtrics evaluation distributed after the visit) and a letter from the division chair (when relevant). In
their presentation to the eligible faculty, the search committee will share a holistic summary of the
candidate and identify both strengths and weaknesses of their teaching, research, and service potential
(as relevant to the position).

For appointments at senior rank, all faculty whose rank excludes them from being part of the eligible
faculty (and thus prohibits them from participating in the discussion or vote) are encouraged to share
their voluntary feedback on the candidates through an anonymous mechanism such as a Qualtrics
survey. Such feedback, if provided, will be summarized and provided to the eligible faculty for
review.

Ideally, more than one candidate achieves the level of support required to extend an offer, so that if
the top candidate declines, the second-choice candidate can be approached. The search committee is
encouraged to advance all acceptable candidates for consideration by the dean.

After receiving the search committee’s recommendations, the dean, in consultation with the division
chair when relevant, decides which candidate to approach first. The details of the offer, including
compensation, are determined by the dean. In cases in which swift action is important, the dean may
extend an offer to the candidate(s) with rank and tenure (when relevant) contingent on review and
approval of the search committee.

All appointment votes use secret ballots. Announcement of a vote on a candidate, as well as all
materials for review, shall be distributed to the eligible faculty one week in advance of the voting
meeting. On rare occasions, special voting sessions of the eligible faculty may be required.

1 Tenure-track Faculty

A national search is required to ensure a pool of highly qualified candidates for all tenure-track
positions. This includes all external candidates for all faculty positions. The only exception is for
dual career partners, as described in Chapter 5, Section 4.1 of the Procedures and Guidelines
Handbook. Exceptions to this policy must be approved by the Office of Academic Affairs in
advance.

If an offer involves senior rank, the eligible faculty members vote on the appropriateness of the
proposed rank. If an offer may involve prior service credit, the eligible faculty members vote on
the appropriateness of such credit. The eligible faculty reports a recommendation on the
appropriateness of the proposed rank or the appropriateness of prior service credit to the dean.
Appointment offers at the rank of associate professor, with or without tenure, or professor with
tenure, and/or offers of prior service credit require prior approval of the Office of Academic
Affairs.

When the appointment is for division chair or other leadership position, reference letters should
include an assessment of their capacity both for the leadership position and for their role as a

faculty member, including teaching/mentoring, scholarship, and service.

The college will discuss potential appointment of a candidate requiring sponsorship for
permanent residence or nonimmigrant work-authorized status with the Office of International
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Affairs. An MOU must be signed by faculty eligible for tenured positions who are not U.S.
citizens or nationals, permanent residents, asylees, or refugees.

2 Clinical/Teaching Faculty

Searches for clinical/teaching faculty generally proceed identically as for tenure-track faculty,
with the exception that the candidate’s presentation during the on-campus or virtual visit is
focused on teaching rather than scholarship and evaluation rubrics focus on teaching and service
only.

3 Research Faculty

Searches for research faculty generally proceed identically as for tenure-track faculty, with the
exception that evaluation rubrics focus primarily on research.

4 Transfer Across Faculty Types

Tenure-track faculty may transfer to a clinical/teaching, research, or associated

faculty appointment if appropriate circumstances exist. Tenure or tenure eligibility is lost upon
transfer, and transfers must be approved by the dean and the executive vice president and provost.
The request for transfer must be initiated by the faculty member in writing and must state clearly
how the individual’s career goals and activities have changed.

Transfers from a clinical/teaching appointment, a research appointment, and associated faculty
appointments to the tenure track are not permitted. Clinical/teaching, research, and associated
faculty members may apply for tenure-track positions and compete in regular national searches
for such positions.

Transfers across the clinical/teaching, research, and associated faculty appointments are
permitted. Such transfers must follow the process delineated in Chapter 5, Section 4 of the OAA

Procedures and Guidelines Handbook.

5 TIU Transfer

Following consultation with the dean of this college (as TIU head) and with the relevant TIU
head and college dean, per Faculty Rule 3335-6-06(C), a tenure-track faculty member may
voluntarily move from this TIU to another upon approval of a simple majority of the eligible
faculty in the receiving TIU. The eligible faculty in such cases are the tenure-track faculty eligible
to vote on faculty appointments at the transferee’s rank. See Section III.A.1 above.

The transfer must be approved by the Office of Academic Affairs and is dependent on the
establishment of mutually agreed-upon arrangements among the affected TIU heads, college
dean(s), and the faculty member. An MOU signed by all parties, including the Office of
Academic Affairs, must describe in detail the arrangements of the transfer. Approval will be
dependent on whether satisfactory fiscal arrangements for the change have been made. Since
normally the transferring faculty member will fill an existing vacancy in the receiving unit, the
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MOU will describe the resources supporting the position, including salary, provided by the
receiving unit.

The Office of Academic Affairs can provide guidance to non-tenure-track faculty about the
process for transferring from one TIU to another.

6 Associated Faculty

The appointment of compensated associated faculty members follows a formal search following
the modified SHIFT Framework for associated faculty positions, which includes a job posting in
Workday (see Section IV.B) and candidate interviews. Some associated faculty appointments also
require a vote by the eligible faculty, as described below. The appointment is then decided by the
dean based on the recommendation of the search committee. The reappointment of all
compensated associated faculty members is decided by the dean in consultation with the division
chair.

e Initial appointments of compensated associated faculty with lecturer/senior lecturer
titles at <50% FTE do not require an eligible faculty vote; those with lecturer/senior
lecturer titles at or above 50% FTE do require an eligible faculty vote.

¢ Initial appointments of compensated associated faculty positions with clinical
practice titles <50% FTE or proposed appointment terms of 1 year or less do not
require an eligible faculty vote. Those with clinical practice titles at or above 50%
FTE and proposed appointment terms longer than 1 year do require an eligible
faculty vote.

e Initial appointments of compensated associated faculty positions with tenure-track
titles at <50% FTE do require an eligible faculty vote. Those with tenure-track
titles at or above 50% FTE are not associated faculty (see Section [V.A.4)

e Initial appointments of compensated associated faculty positions with visiting faculty
titles at <50% FTE or proposed appointment terms of 1 year or less do not require an
eligible faculty vote; those with visiting faculty titles at or above 50% FTE and
proposed appointment terms longer than 1 year do require an eligible faculty vote.

e Initial appointments of uncompensated visiting faculty, regardless of FTE, do not
require an eligible faculty vote.

e Initial appointments or reappointments of uncompensated adjunct faculty, regardless
of FTE, do not require an eligible faculty vote.

Appointment and reappointment of uncompensated adjunct or visiting faculty may be proposed
by any faculty member in the college and are decided by the dean following a recommendation
by the relevant division chair and division faculty.

7 Emeritus Faculty

To be considered for an emeritus appointment, an eligible faculty member will send a request
to the dean outlining academic performance and citizenship. The faculty eligible to conduct
promotion reviews within the requestor’s appointment type (see Section III.A.1-4) will review
the application and make a recommendation to the dean, who will decide upon the request. If
the faculty member requesting emeritus status has in the 10 years prior to the application
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engaged in serious dishonorable conduct in violation of law, rule, or policy and/or caused harm
to the university’s reputation or is retiring pending a procedure according to Faculty Rule 3335-
5-04, emeritus status will not be considered.

8 Joint Appointments

The college may propose a joint appointment for a faculty member from another OSU TIU as
described in Section IV.A.7. The potential for a joint appointment is typically evaluated during
the recruitment process and, as such, is subject to all criteria outlined above for each faculty
category.

Approval of the joint appointment by the Office of Academic Affairs is dependent on establishing
a mutually agreed-upon arrangement between the TIU heads, college dean(s), and the faculty
member. An MOU signed by all parties, including the Office of Academic Affairs, must describe
in detail the arrangements of the joint appointment. Administrative approval will be dependent on
whether satisfactory fiscal arrangements have been made.

9 Courtesy Appointments

Any college faculty member may propose a 0% FTE (courtesy) appointment for a tenure-track,
clinical/teaching, research, or associated faculty member from another Ohio State tenure-
initiating unit. The appointment is considered by the relevant division chair and faculty. A formal
vote does not occur. If the division is supportive, the division chair recommends appointment to
the dean, and the dean chooses whether to make the appointment. All courtesy appointments are
for three years. The division reviews all courtesy faculty in the final year of their appointment to
determine whether the appointment continues to be justified. If supportive, the division chair
recommends reappointment to the dean, and the dean chooses whether to make it.

V Annual Performance Review

The college follows the requirements for annual performance reviews as set forth in the Policy on

Faculty Annual Review, Post-Tenure-Review, and Reappointment. Such reviews include a scheduled

face-to-face meeting for all tenure-track, clinical/teaching and research faculty, and an opportunity for
a face-to-face meeting for all other compensated faculty members, as well as a written assessment.

According to the policy, the purposes of the review are to:

monitor and support progress toward tenure, promotion, reappointment, and ongoing outcomes;
be informed by comprehensive, standardized, objective, and measurable performance metrics;
assist faculty in improving professional productivity through candid and constructive feedback
and through the establishment of professional development plans;

establish the goals against which a faculty member’s performance will be assessed in the
foreseeable future; and

document faculty performance in the achievement of stated goals to determine salary increases
and other resource allocations, progress toward promotion, and, in the event of poor
performance, the need for remedial steps, up to and including a post-tenure review or other
disciplinary action.
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A post-tenure review, in accordance with Faculty Rule 3335-5-04.5, will be initiated if a tenured faculty
member receives a “does not meet performance expectations” rating in the same evaluative category in
at least two of the past three consecutive annual reviews. A faculty member who retains tenure
following a post-tenure review will be subject to an additional post-tenure review if they receive a
“does not meet performance expectations” rating in any area of their annual review in the two years
subsequent to a post-tenure review.

The period of review is the prior calendar year.

The dean may designate the responsibility for annual performance reviews to division chairs or associate
deans. However, in all cases, accountability for the annual review process resides with the dean.

Meritorious performance in teaching, scholarship, and service is assessed in accordance with the
same criteria that form the basis for promotion decisions.

The written annual review must include the faculty member’s projected work effort distribution
for the next year, be compliant with the university’s Faculty Workload Standards and Guidelines,
and specify and justify any change in distribution from the year prior.

Faculty Rule 3335-3-35 requires that annual review letters include a reminder that all faculty
have the right to view their primary personnel file and to provide written comment on any
material therein for inclusion in the file. Per the Policy on Faculty Annual Review, Post-Tenure-
Review, and Reappointment, the annual review letter must also describe the appeal procedure if
the faculty member disagrees with the annual review.

For faculty with joint appointments, the TIU heads or designees of the joint appointment units are
responsible for completing the annual review. The TIU heads or designees of the joint
appointment units must co-author the written evaluation.

A Documentation

For their annual performance review, all compensated faculty members must submit the following
documents to the dean no later than the final Friday in January:

o Office of Academic Affairs core dossier outline (required for all tenure-track, research and
clinical/teaching assistant professors and associate professors) or CV (all tenured, research,
and clinical/teaching professors), with achievements in the review period highlighted.
Associated faculty may submit a core dossier or a CV;

o updated CV without highlighting (all faculty). which will be made available to all faculty in
an accessible place;

o all student evaluations of instruction from the review period;

o all peer evaluations of teaching from the review period;

o supplementary information requested by the college, if indicated

Under no circumstances should faculty solicit evaluations from any party for purposes of the annual
performance review, as such solicitation places its recipient in an awkward position and produces a
result that is unlikely to be candid.

B Assessment Scale and Criteria

An annual review is based on expected performance in any area of work for which the faculty
member is assigned 5% or greater workload, including (as applicable) teaching, research, service,
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clinical care, administration, and any other categories set by the dean and/or articulated in this APT
document. Student evaluations must account for at least 25% of the teaching component where

applicable.

The evaluation for each area must denote at minimum whether the faculty member exceeds, meets, or
does not meet expectations for that area. The examples provided for each rating category are
illustrative but not exhaustive. Division chairs and the dean have flexibility to assign ratings based on
evidence (including accomplishments or lack thereof) not explicitly listed. In addition, chairs have
discretion to adjust expectations and ratings to account for reduced activity in teaching, research
and/or service for faculty on approved leave, as described in the college’s Pattern of Administration.

Table 2. Teaching and mentoring criteria and ratings

Does not meet expectations

Meets expectations

Exceeds expectations

If any of the following are true:

Fails to fulfill teaching expectations
for appointment type/workload or
fails to adhere to college teaching-
related policies. For example:
refusing to teach assigned courses,
not using approved syllabus, not
holding class as scheduled, not
holding regular office hours, not
teaching in assigned format, not
grading according to established
rubric, not addressing accessibility
standards, etc.

Fails to fulfill advising
responsibilities to assigned students
or those they have agreed to advise.
For example: not providing regular
advising/mentoring (and grades
when relevant) for advisees
Low-quality teaching as evidenced
by a combination of student
evaluations of instruction, peer
evaluations, or other relevant
factors identified by the chair. For
example: 1s or 2s on multiple SSLE
items lacking an alternative
explanation

A faculty member cannot
receive “meets
expectations” if they meet
any of the criteria in the
“does not meet
expectations”’ category

e Adequately fulfills
required teaching
obligations for
appointment
type/workload

o Adequately fulfills

advising responsibilities

for assigned students or
those they have agreed to
advise

Adequate teaching

performance as evidenced

by a combination of
student evaluations of
instruction, peer
evaluations, or other
relevant factors identified
by the chair

The examples below do not guarantee a rating of
“exceeds expectations.”

A faculty member cannot receive “exceeds
expectations” in teaching and mentoring if they
meet any of the criteria in the “does not meet
expectations” category

¢ Evidence of exceptional instructional quality,
particularly if observed in multiple courses,
demonstrated through student and/or peer
evaluations of instruction

e Receipt of teaching or mentoring award

e Creation of new, high-quality undergraduate,
graduate, or professional majors, minors,
certificates, interdisciplinary degrees, study
abroad or service-learning courses

e Teaching more than required (but not
separately compensated through future course
release or overload pay)

e Receiving grants, publishing, or making
external presentations of teaching projects

o Invited teaching outside of CPH (e.g., lead of
workshop or short course at the university, a
conference, or an outside institution)
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Table 3. Scholarship criteria and ratings

Does not meet expectations

Meets expectations

Exceeds expectations

If either of the following are true during
the review period, barring certain
circumstances:*

e No published works nor publications

submitted for peer-review during the
review period

A faculty member cannot
receive “meets expectations”
in scholarship if they also
meet either of the criteria in
the “does not meet
expectations”’ category

e Research productivity
and impact is adequate

The examples below do not guarantee a rating of
“exceeds expectations.”

A faculty member cannot receive “exceeds
expectations” in scholarship if they meet any of
the criteria in the “does not meet expectations”
category
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Table 3. Scholarship criteria and ratings

Does not meet expectations Meets expectations Exceeds expectations
¢ No funding (including internal or for appointment e Receipt of award recognizing research
external funding, as PI, MPI or co-I) of type/workload as excellence or impact
research activity nor submissions of evidenced by ¢ Evidence of exceptional research quality,
grant or contract proposals during the publications and/or productivity, or impact such as publishing in
review period commercialization very high impact journals, publishing an
activity, research exceptional amount, scholarship that
*For example: new faculty in the first funding, or other transforms guidelines or practice, or work
year of appointment relevant scholarship which attracts national or international
activity attention
e New, competitive, or otherwise noteworthy
external research grant or award as PI or MPI
e New patent or other significant
commercialization activity
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Table 4. Service criteria and ratings
Does not meet expectations Meets expectations Exceeds expectations
If either of the following are true: A faculty member cannot The examples below do not guarantee a rating of
receive “meets “exceeds expectations.”
o Fails to regularly attend division and expectations” in service if
college meetings, including (when they meet any of the A faculty member cannot receive “exceeds
relevant) APT voting meetings* criteria in the “does not expectations” in service if they meet any of the
e Fails to adequately perform division or | meet expectations™ criteria in the “does not meet expectations”
college service assigned by the chair or | category of the criteria in | category
dean. For example: fails to attend the “does not meet
committee meetings for assigned expectations” category e Meeting urgent or unexpected service needs at a
service, fails to produce service level greater than typically assigned by
deliverables assigned by chair or dean | ® Service to division, appointment type/rank/workload. For example:
college, university, and willingness to step into new, time- or effort-
* no negative consequence for teaching profession is adequate intensive, or important service to address an
conflicts or occasional personal for appointment unexpected need
conflicts; this criterion is about regular type/rank/workload e Receipt of award for service
participation o Evidence of time- or effort-intensive or service,
such as chairing a university committee or a
meaningful role in accreditation activities
¢ Evidence of notable/prestigious service reflecting
national or international reputation, such as
chairing NIH study section or elected leadership
in professional association
¢ Evidence of exceptional service to the public, as
evidenced by public health-relevant leadership or
intensive engagement in boards of health,
schools, community organizations, or similar
activities
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Administration or other areas

In assessing additional areas of workload, the person performing the review should distill the
major accomplishments in these areas, address any opportunities for improvement, summarize
goals and strategies, and provide focused action steps to meet future goals and expectations,
including for promotion and/or reappointment.
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C Probationary Tenure-track Faculty

Every probationary tenure-track faculty member is reviewed annually by their division chair, who
meets with the faculty member to discuss their performance, future plans, and goals; and prepares a
written annual review using the OAA Annual Review Template that includes a determination of
whether the faculty member exceeds expectations, meets expectations, or does not meet expectations.

The annual review letter to the faculty member includes content on future plans and goals. The
faculty member may provide written comments on the review. The faculty member has the ability to
appeal any of the chair's rating decisions to the dean and to the executive vice president and provost.
Upon full review of the written annual review, this document, as well as any comments, appeals, and
responses, become part of the cumulative dossier for promotion and tenure.

The dean also provides a letter to all probationary tenure-track faculty documenting their approval or
disapproval of the chair’s ratings. The dean’s letter also includes the dean’s determination of whether
to renew the faculty member’s probationary appointment for another year. If the dean recommends
reappointment, this recommendation is final.

If the dean recommends non-renewal, the Fourth-Year Review process (per Faculty Rule 3335-6-03)
is invoked (see Section V.C.2). Following completion of the comments and appeals processes, the
complete dossier is forwarded to the Office of Academic Affairs for review and the executive vice
president and provost makes the final decision on renewal or non-renewal of the probationary
appointment.

1 Second-Year Review

At the start of their second year of the probationary period, probationary tenure-track faculty
undergo a review that follows the same procedures as the Fourth-Year Review (see Section
V.C.2), with the exception that the executive vice president and provost does not review any
materials.

The Second-Year Review occurs in fall semester. This review is in addition to the annual review
by the division chair, which occurs in the spring and must be completed every year following the
procedures outlined in the Faculty Annual Review, Post-Tenure-Review, and Reappointment

policy.

The eligible faculty conducts the Second-Year Review of the candidate and provides written
feedback documenting the candidate's performance in teaching and mentoring, research and
service, and their progress to date meeting promotion expectations. The letter is included in future
mandatory reviews, including Fourth-Year Review and mandatory promotion and tenure review.
A vote by the eligible faculty is not part of the Second-Year Review, and no separate review by
the dean occurs.

2 Fourth-Year Review

During the fourth year of the probationary period, the eligible faculty undertake a mandatory
review of the candidate’s performance and progress. This review follows the same procedures as
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the mandatory tenure review, except that external evaluations are optional and the executive vice
president and provost makes the final decision regarding renewal or nonrenewal of the
probationary appointment.

The Fourth-Year Review occurs in fall semester and is in addition to the annual review by the
division chair, which occurs in the spring and must be completed every year following the
procedures outlined in the Faculty Annual Review, Post-Tenure-Review, and Reappointment

policy.

External evaluations are solicited only when either the dean or the eligible faculty determine that
they are necessary to conduct the Fourth-Year Review. This may occur when the candidate’s
scholarship is in an emergent field, is interdisciplinary, or the eligible faculty do not feel
otherwise capable of evaluating the scholarship without outside input.

The eligible faculty conducts a review of the candidate and provides written feedback
documenting the candidate's performance in teaching and mentoring, research and service, and
their progress to date meeting promotion expectations. On completion of the review, the eligible
faculty votes by written ballot on whether to renew the probationary appointment.

The eligible faculty forwards a record of the vote and a written performance review to the dean,
who conducts an independent assessment of performance and prepares a written evaluation that
includes a recommendation on whether to renew the probationary appointment. At the conclusion
of the college review, the formal comments process (per Faculty Rule 3335-6-04) is followed and
the case is forwarded to the Office of Academic Affairs for review, regardless of whether the
dean recommends renewal or nonrenewal.

3 Optional review by the APT Committee

Probationary faculty may request optional review of their materials by the APT Committee in
years they are not undergoing review by the eligible faculty (e.g., the Second-Year Review or the
Fourth-Year Review). The APT Committee will provide a written assessment of the candidate's
performance in teaching and mentoring, research and service, and their progress to date meeting
promotion expectations. Generally such reviews will take place in the spring after the regular
annual review process is complete, although faculty may request the review at other times. The
APT Committee will attempt to accommodate such requests whenever possible.

The APT Committee’s feedback about the faculty member’s performance is separate from any
feedback provided by the division chair. The written assessment of the APT Committee, similar
to the chair’s annual review letters, the Second-Year Review letter, and the Fourth-Year Review
letter, are included in subsequent promotion and tenure review.

4 Extension of the Tenure Clock

Faculty Rule 3335-6-03 (D) sets forth the conditions under which a probationary tenure track
faculty member may extend the probationary period. For extensions following the birth or
adoption of a child, faculty complete Form 111. For extensions following an adverse event,
unpaid leave of absence, or other factor beyond the faculty member’s control that hinder the
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performance of duties associated with being a successful faculty member, faculty complete Form
112 and prepare a detailed statement describing the reason for the request. The APT Committee
reviews the request and prepares a brief report. The dean also provides a letter documenting their
support or lack of support. These materials, plus the faculty member’s CV, are submitted for
review by OAA. The request must be made within one year of the start of the event that led to the
need for the extension.

Faculty Rule 3335-6-03 (E) describes the conditions for reducing the probationary period.

A faculty member remains on duty regardless of extensions or reductions to the probationary
period, and annual reviews are conducted in every probationary year regardless of time extended
or reduced. Approved extensions or reductions do not limit the college’s right to recommend
nonrenewal of an appointment during an annual review or a Fourth-Year Review process.

D Tenured Faculty

Associate professors are reviewed annually by the division chair, who conducts an independent
assessment and meets with the faculty member to discuss their performance and future plans and
goals. The division chair prepares a written annual review using the OAA Annual Review Template
that includes a determination of whether the faculty member exceeds expectations, meets
expectations, or does not meet expectations in any area of work with 5% or greater workload
allocation. The faculty member may provide written comments on the chair’s review and has the
opportunity to appeal ratings to the dean and to the executive vice president and provost.

Professors are also reviewed annually by the chair, following the same procedures described above
for associate professors. Professors are expected to be role models in their academic work (including
in teaching and mentoring, scholarship, and service), interaction with colleagues and students, and in
the recruitment and retention of colleagues. As the highest-ranking members of the faculty, the
expectations for academic leadership for professors exceed those for other members of the faculty.

If a faculty member has an administrative role that has 5% or greater workload assigned, the impact
of that role and other assignments will be considered in the annual review.

In accordance with Faculty Rule 3335-5-04.5, tenured faculty must undergo a post-tenure review if

one of three conditions is met:

e A tenured faculty member receives a rating of “does not meet expectations” in the same area on
their annual performance evaluation in at least two of the past three consecutive annual reviews;

e A tenured faculty member receives a rating of “does not meet expectations” in any area on their
annual performance evaluation in the two years following the conclusion of a previous post-
tenure review; or

e The dean or executive vice president and provost determines that the tenured faculty member has
a documented and sustained record of significant underperformance outside of their annual
review; for this purpose, for cause may not be based on a faculty member's allowable expression
of academic freedom as defined by the university or Ohio law.

1 Eligible faculty review of tenured associate professors
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In spring of the third year as a tenured associate professor, the eligible faculty undertake a review
of the candidate’s performance and progress toward promotion to professor. The eligible faculty
provides written feedback documenting the candidate's performance in teaching and mentoring,
research and service, and their progress to date meeting promotion expectations. No vote is taken.

Review materials include the candidate’s core dossier, student evaluations of instruction not
included in their prior promotion review, peer evaluations of teaching not included in their prior
promotion review, and all annual review letters since their last promotion. External evaluations
are not requested.

The next review by the eligible faculty of tenured associate professors takes place in the spring
four years later.

2 Optional review by the APT Committee

Tenured associate professors may request optional review of their materials by the APT
Committee in years they are not undergoing review by the eligible faculty. The APT Committee
will provide a written assessment of the candidate's performance in teaching and mentoring,
research and service, and their progress to date meeting promotion expectations. Generally such
reviews will take place in the spring after the standard annual review process is complete,
although faculty may request the review at other times and the APT Committee will attempt to
accommodate such requests whenever possible. Review materials include the candidate’s core
dossier, student evaluations of instruction not included in their prior promotion review, peer
evaluations of teaching not included in their prior promotion review, and all annual review letters
since their last promotion.

The APT Committee’s feedback about the faculty member’s performance is separate from any
annual feedback provided by the division chair. The written assessment of the APT Committee,
similar to the chair’s annual review letter, will be included in subsequent promotion reviews.

E Clinical/Teaching Faculty

The annual performance review process for clinical/teaching probationary and non-probationary
faculty is identical to that for tenure-track probationary and tenured faculty respectively. Probationary
clinical/teaching faculty also undergo a Second-Year Review (see Section V.C.1) by the eligible
faculty. Review materials include the candidate’s core dossier, student evaluations of instruction since
hire, peer evaluations of teaching since hire, and all annual review letters since hire.

In the penultimate contract year of a clinical/teaching faculty member's appointment (both
probationary and non-probationary), the dean must determine whether the position held by the faculty
member will continue. If the position will not continue, the faculty member is informed that the final
contract year will be a terminal year of employment. The standards of notice set forth in Faculty Rule
3335-6-08 must be observed.

There is no presumption of reappointment.
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1 Penultimate contract vear reappointment review of probationary clinical/teaching faculty

If the position will continue, probationary clinical/teaching faculty undergo a reappointment
review by the eligible faculty during the penultimate year of their contract. This review is similar
to the Fourth-Year Review for probationary tenure-track faculty and also occurs in fall semester.
Review materials include the candidate’s core dossier, student evaluations of instruction since
hire, peer evaluations of teaching since hire, and all annual review letters since hire. External
evaluations of clinical/teaching faculty are generally not requested for reappointment reviews.

The eligible faculty evaluates the candidate's performance in teaching and mentoring and service
since hire and prepares a written evaluation. On completion of the review, the eligible faculty
votes by written ballot on whether to reappoint the probationary clinical/teaching faculty member.
The record of the vote and written evaluation is forwarded to the dean, who conducts an
independent assessment of performance and prepares a written evaluation that includes a
recommendation on whether to reappoint the probationary clinical/teaching faculty member. At
the conclusion of the college review, the formal comments process (per Faculty Rule 3335-6-04)
is followed and the case is forwarded to the Office of Academic Affairs for review, regardless of
whether the dean recommends reappointment.

2 Penultimate contract vear reappointment review of non-probationary clinical/teaching faculty

If the position will continue, non-probationary clinical/teaching faculty also undergo a
reappointment review by the eligible faculty during the penultimate year of their contract. The
review procedures, required materials and timeline are the same as for probationary
clinical/teaching faculty, except that the time period is since the last reappointment review instead
of since hire.

3 Optional review by the APT Committee

Probationary and non-probationary clinical/teaching faculty may request optional review of their
materials by the APT Committee in years they are not undergoing review by the eligible faculty.
Timing and procedures are the same as described in Section V.C.3. Review materials include the
candidate’s core dossier, student evaluations of instruction since hire (probationary faculty) or
last reappointment review (non-probationary faculty), peer evaluations of teaching since hire or
since last reappointment review, and all annual review letters since hire or last reappointment
review. The written assessment of the APT Committee is included in subsequent reappointment
and promotion reviews.

F Research Faculty

The annual performance review process for probationary and non-probationary research faculty is
identical to that for tenure-track probationary and tenured faculty, respectively. Probationary research
faculty also undergo a Second-Year Review (see Section V.C.1) by the eligible faculty. Review
materials include the candidate’s core dossier and all annual review letters since hire.

In the penultimate contract year of a research faculty member's appointment, the dean must determine
whether the position held by the faculty member will continue. If it will not continue, the faculty
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member is informed that the final contract year will be a terminal year of employment. The standards
of notice set forth in Faculty Rule 3335-6-08 must be observed.

There is no presumption of reappointment.

1 Penultimate contract vear reappointment review of probationary research faculty

If the position will continue, probationary research faculty undergo a reappointment review by the
eligible faculty during the penultimate year of their contract. This review is similar to the Fourth-
Year Review for probationary tenure-track faculty and also occurs in fall semester. Review
materials include the candidate’s core dossier and all annual review letters since hire. External
evaluations of research faculty are not requested for reappointment reviews of research faculty.

The eligible faculty evaluates the candidate's performance in research and service since hire and
prepares a written evaluation. On completion of the review, the eligible faculty votes by written
ballot on whether to reappoint the probationary research faculty member. The record of the vote
and written evaluation is forwarded to the dean, who conducts an independent assessment of
performance and prepares a written evaluation that includes a recommendation on whether to
reappoint the probationary research faculty member. At the conclusion of the college review, the
formal comments process (per Faculty Rule 3335-6-04) is followed and the case is forwarded to
the Office of Academic Affairs for review, regardless of whether the dean recommends
reappointment.

2 Penultimate contract yvear reappointment review of non-probationary research faculty

If the position will continue, non-probationary research faculty also undergo a reappointment
review by the eligible faculty during the penultimate year of their contract. The review
procedures, required materials and timeline are the same as for probationary research faculty,
except that the time period is since the last reappointment review instead of since hire.

3 Optional review by the APT Committee

Probationary and non-probationary research faculty may request optional review of their
materials by the APT Committee in years they are not undergoing review by the eligible faculty.
Timing and procedures are the same as described in Section V.C.3. Review materials for research
faculty include the candidate’s core dossier and all annual review letters since hire or last
reappointment review. The written assessment of the APT Committee is included in subsequent
reappointment and promotion reviews.

G Associated Faculty

Compensated associated faculty members are reviewed annually by the division chair, who conducts
an independent assessment and prepares a written annual review using the OAA Annual Review
Template that includes a determination of whether the faculty member exceeds expectations, meets
expectations, or does not meet expectations in any area of work with 5% or greater workload
allocation. The division chair must provide the associated faculty member with an opportunity to
meet to discuss their performance and future plans and goals. The faculty member may provide
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written comments on the review and has the opportunity to appeal ratings to the dean or the executive
vice president and provost.

Compensated associated faculty members in their initial appointment must be reviewed before
reappointment. If the position of a compensated associated faculty member will continue, the faculty
member must undergo a formal reappointment review by the division chair as the dean’s designee, to
determine whether it is appropriate to renew that individual's appointment. The dean makes the final
decision on reappointment. If the decision is to renew, the dean may extend a multiple year
appointment.

If the position of a compensated associated faculty member will not continue, the decision of the dean
to not renew the appointment is final, and a formal reappointment review is not required. Proper
notice is to be given to the associated faculty member as set forth under the Policy on Faculty Annual
Review, Post-Tenure Review, and Reappointment.

Whether an associated faculty position will or will not continue is at the discretion of the dean, and
that decision is final.

H Salary Recommendations

The dean makes annual salary recommendations. The recommendations are based on the current
annual performance.

In formulating recommendations, the dean proactively engages in an annual equity audit of faculty
salaries to ensure that they are commensurate both within the college and across the field or fields
represented in the college. Salary increases should be based upon these considerations.

Faculty members who wish to discuss dissatisfaction with their salary increase with the dean should
be prepared to explain how their salary (rather than the increase) is inappropriately low, since
increases are solely a means to the end of an optimal distribution of salaries.

Faculty who fail to submit the required documentation (see Section V-A above) for an annual
performance review at the required time will receive no salary increase in the year for which
documentation was not provided, except in extenuating circumstances, and may not expect to recoup
the foregone raise at a later time.

VI Promotion and Tenure and Promotion Reviews

Faculty Rule 3335-6-02(D) provides the following context for promotion and tenure and promotion
reviews:

In evaluating the candidate's qualifications in teaching, scholarship, and service,
reasonable flexibility shall be exercised, balancing, where the case requires, heavier
commitments and responsibilities in one area against lighter commitments and
responsibilities in another. In addition, as the university enters new fields of endeavor,
including interdisciplinary endeavors, and places new emphases on its continuing
activities, instances will arise in which the proper work of faculty members may depart
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from established academic patterns. In such cases care must be taken to apply the
criteria with sufficient flexibility. In all instances superior intellectual attainment, in
accordance with the criteria set forth in these rules, is an essential qualification for
promotion to tenured positions. Clearly, insistence upon this standard for continuing
members of the faculty is necessary for maintenance and enhancement of the quality of
the university as an institution dedicated to the discovery and transmission of knowledge.

A Criteria and Evidence that Support Promotion

Although institutional citizenship and collegiality are expected, they cannot be used as an
independent criterion for promotion or tenure. The college recognizes, however, that these
positive attributes define the ability of a faculty member to contribute effectively to exemplary
teaching, scholarship, and service.

A commitment to these values and principles is demonstrated, for example, by participation in
faculty governance and community outreach; activities related to the University’s Shared Values;
adherence to principles of the responsible conduct of research; constructive conduct and ethical
behavior during the discharge of responsibilities and authority; and the exercise of rights and
privileges consistent with the American Association of University Professors' Statement on
Professional Ethics.

1 Promotion to Associate Professor with Tenure

Faculty Rule 3335-6-02(C) provides the following general criteria for promotion to associate
professor with tenure:

The awarding of tenure and promotion to the rank of associate professor must be based on
convincing evidence that the faculty member has achieved excellence as a teacher, as a scholar,
and as one who provides effective service, and can be expected to continue a program of high-
quality teaching, scholarship, and service relevant to the mission of the academic unit(s) to which
the faculty member is assigned and to the university.

Tenure is not awarded below the rank of associate professor.

The awarding of tenure is an acknowledgement of excellence and future potential for
preeminence. It is therefore essential to evaluate and judge the probability that faculty, once
tenured, will continue to develop professionally and contribute to the college’s academic mission
at a high level for the duration of their time at the university.

Overall, for promotion to associate professor with tenure, faculty must demonstrate
success in the discovery and dissemination of new knowledge relevant to public health,
with evidence of the impact of that discovery and dissemination; providing high-quality
instruction, including in courses and in student advising and mentoring; and providing
effective service to the division and college.

Every candidate is held to a high standard in all aspects of performance that are central to
their responsibilities. Although criteria will vary according to an evolving college mission
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and the responsibilities assigned to each individual faculty member, every candidate is
held to a standard of success in all above performance areas. For example, if a candidate's
primary teaching role is and will continue to be undergraduate teaching, then high-quality
undergraduate teaching is required. A mediocre performance in this area would not be
adequately counterbalanced by excellent performance in another aspect of teaching that is
a significantly smaller part of the individual's responsibilities.

Excellence in teaching, scholarship, and service is moreover defined to include professional
ethical conduct in each area of responsibility, consistent with the American Association of
University Professors' Statement on Professional Ethics.

The content below is not meant to be exhaustive. It describes the criteria the college uses
to assess faculty achievement when reviewed for promotion to associate professor with
tenure, and to give examples of the evidence that indicate the criteria have been met.

Teaching and mentoring

Teaching is broadly defined in Faculty Rule 3335-6-02 to include didactic classroom, non-classroom, and

online instruction, continuing education, advising, and supervising or mentoring students or postdoctoral
scholars. Teaching is a primary function of faculty in the college, and demonstration of high-quality
instruction and advising is necessary for promotion to associate professor with tenure. Furthermore, the
college expects faculty to engage in continuous development of their teaching skills and their course
materials and to explore appropriate innovations in teaching methods.

Table 5. Teaching and mentoring criteria for promotion to associate professor with tenure

Criteria

Examples of evidence demonstrating criteria have been met

High-quality instruction, assessed through the
quantity and type of courses taught:

Primary course-related activities include:

e  courses/credits taught, with attention to the
size of the courses, types of learners
(undergraduate, general education, graduate,
etc.) and modality (in-person, online, etc.)

Additional activities may include:
e  Course redesign

e  Course development

e  Curriculum development

Primary evidence includes:

e student evaluations consistent with high-quality instruction

e peer evaluations consistent with high-quality instruction

e dossier teaching narratives that present evidence of high-
quality teaching, including approach to and goals in teaching
and how candidate has used evaluations of teaching to
improve quality of teaching

Additional evidence may include:

e Teaching awards

e Effectively coordinating a multi-section course

e  Scholarship related to teaching

e Presenting in workshops/other settings on teaching
approaches

e Consistency or improvement of teaching over time

e success in a variety of courses and settings/modalities

e demonstrated revisions/development and improvement when
teaching the same course repeatedly

e (if available) how teaching in one class connects to success
in a future class, e.g., in sequenced methods classes

e Serving as a program director (MHA, EMHA, PEP, etc.) or
holding another college-level curricular responsibility (e.g.,
APE director)
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Table 5. Teaching and mentoring criteria for promotion to associate professor with tenure

Criteria Examples of evidence demonstrating criteria have been met
High-quality advising and mentoring Primary evidence includes:

e student publications, awards, grants, dissemination activities,
Primary advising/mentoring-related activities internal presentations (e.g., Hayes, Denman, “research day”
include: events), presentations at national or international conferences,
e number of students advised job placement
e participation on student committees and e student progress meeting milestones

examinations

e involvement in student research Additional evidence may include:

e mentoring awards
Additional advising/mentoring-related e (if available) systematically-gathered student feedback on
activities may include: advising
¢ undergraduate capstone student advising e serving as a teaching mentor to graduate students
e Informal student mentoring e supporting advisees on grants
Adherence to college teaching expectations Primary evidence includes:
and policies e Submitting data for assessment of program competencies as

requested

e Meeting accessibility requirements

o Using approved materials (e.g., syllabus template)

e Meeting workload expectations: performing teaching and

advising as assigned by chair/dean
e Adherence over time, e.g., consistently meeting requirements

Scholarship

In the area of scholarship, promotion to associate professor with tenure requires the discovery and
dissemination of new knowledge relevant to public health, with evidence of the impact of that
discovery and dissemination. Candidates must have a record that makes the case for the quality
and impact of their scholarship. They must demonstrate how their research has influenced the
field, and show evidence of their national or international reputation and emerging leadership in a
specific scholarly field or academic topic.

Impact in public health scholarship typically takes the form of publications and citations that
represent a candidate’s contributions to the academic debate. Impact may also be found in
conceptual or theoretical advances, or the development or refinement of new methodologies. It
may be seen in successful patent applications or other commercial activity emerging from
scholarship. The impact of research or service commitments may be seen through community or
private sector partnerships that promote health; contribute to solving critical problems; contribute
to policy analysis, development, or change; shape public conversations; or generate evidence that
transforms or has the potential to transform practice. As faculty progress through their careers and
faculty ranks, they must document their increasing impact and contributions to improved public
health.
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Table 6. Scholarship criteria for promotion to associate professor with tenure

Criteria

Examples of evidence demonstrating criteria have been met

Demonstrated productivity (quantity) and
quality of published scholarship

(e.g., peer-reviewed journal articles, books,
monographs, others)

o Number of first-authored, senior-authored and student-authored peer-
reviewed publications. For multi-authored works:
o amix of authorship positions is normal and expected
o candidate should explain their contribution, especially when
middle author
o Interpretations of contribution based on author order must
permit disciplinary differences
¢ Quality of publication outlets as described in the research
statement/dossier narratives and based on metrics (e.g., impact factor,
journal rank, quality of press/publisher)
¢ Impact of the body of publications (e.g., citations, H-index, or other
measures)
o External reviewers’ assessment of the quality/impact of candidate’s
published research
e Broadly, publication trajectory is trending in a positive direction

Demonstrated evidence of securing
extramural resources for research

(e.g., quantity and type of grant or contract
funding supporting research program)

e While all funding supporting research activity is valued, external
funding (from sources outside Ohio State) is a more significant
indicator of the candidate's impact than internal funding

o Generally, PI/co-PI/MPI funding is a more significant indicator
of the candidate’s impact than co-I funding

o Candidates should explain their contribution on
grants/contracts, especially when co-I, where the contribution
may not be clear

o Evaluating success obtaining external funding should allow for
differences across disciplines and changes in policy or funding
priorities outside the candidate’s control

¢ Broadly, trajectory of external funding is trending in a positive

direction

e Meeting college workload expectations

Successful patents or other commercial
activity
(not required)

e Invention disclosure

e Provisional or non-provisional patent application
e Patent protection, nationally and/or internationally
e Patent issuance

e Licensing agreement with commercial entity(ies)
e Formation of startup or new venture

e Software development
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Table 6. Scholarship criteria for promotion to associate professor with tenure

Criteria Examples of evidence demonstrating criteria have been met
o National or international reputation, and recognition of emerging
scholarly leadership and expertise as evidenced by:
o Publications, external funding, and/or commercialization
activities
o Detailed dossier research narratives on research focus and
impact
o Research talks invited and delivered outside of Ohio State
o Plenary, symposium, or podium talks at national or
international conferences
o Use of faculty member’s work in policy decisions, guidelines,
reports, or the media
o External collaborations signaling the faculty member’s
expertise
o External reviewers’ assessment of the candidate’s reputation
and visibility
o Participation on external advisory committees, workgroups,
study sections, student dissertations, etc.*
* These activities may fall under service, but they can signal the
visibility and reputation of the candidate

Established scholarly reputation within the
candidate’s field

1351

1352 Service

1353

1354 Service is broadly defined in Faculty Rule 3335-6-02 as administrative service to the university,

1355  professional service to a faculty member’s discipline, and disciplinary expertise to public or private

1356  entities beyond the university. Faculty candidates for promotion to associate professor with tenure are
1357  expected to engage in service to the division and the college. Service to the university is highly valued
1358  and encouraged, but not required for promotion. Service to the community is also recognized and valued,
1359  but not required. Service to the profession is similarly not required, but at least minimal engagement with
1360  the profession is highly encouraged (for example, membership in professional associations and service as
1361  apeer-reviewer to journals), as these activities increase both the candidate's visibility and scholarly

1362 expertise. Service responsibilities within the college are assigned by the division chair or the dean and
1363 accounting for the faculty member’s service workload. All faculty members are expected to participate in

1364  appointment, reappointment, and promotion and tenure discussions as defined by Faculty Rule 3335-6.
1365

Table 7. Service criteria for promotion to associate professor with tenure

Criteria Examples of evidence demonstrating criteria have been met

¢ Participation in required division and college meetings and events, including
faculty meetings, town halls, voting meetings related to hiring or promotions,
and start and end of semester events

e Meeting workload expectations by adequately performing service assigned by
chair/dean

Adherence to college service
expectations

e Service to the division and college may take many forms. Some examples:
o serving on or chairing college committees or faculty searches

mentoring college faculty

accreditation activities

college student recruitment activities

advising college student groups or organizing student events

Sufficient quantity of service to division

@)
and college o
@)
O
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Table 7. Service criteria for promotion to associate professor with tenure

Criteria

Examples of evidence demonstrating criteria have been met

Service to university
(not required)

e Service to the university may take many forms. Some examples:

@)
@)
)

@)
O

university senator or on a senate committee

mentoring Ohio State faculty outside the college

university grant review committee or university fellowship review
committee

advising university-level student organizations

judging for student competitions

Service to academic profession
(not required)

e Service to the profession may take many forms. Some examples:

O 0O O O O O O O O

[©]

membership in professional associations

ad hoc peer-reviewer for journals

editorial board membership for journals

elected or leadership roles in professional associations

organizing parts of a professional conference such as chairing a panel
hosting a professional conference

mentoring faculty outside the Ohio State

local/state/regional/national policy-making committee

study section for external funding agencies

mentor or on mentoring committee for career-development grant

Service to community
(not required)

e Service to the community may take many forms. Some examples:

o

o

partnering with or advising community organizations on activities
relevant to public health

leading or organizing public health-related events or projects in
partnership with community organizations

leading or serving on local/regional, state, or national community
boards or committees relevant to public health (e.g., city board of
health, health department, health coalition)

2 Promotion to Professor

Faculty Rule 3335-6-02 establishes the following general criteria for promotion to the rank of

professor:

Promotion to the rank of professor must be based on convincing evidence that the
faculty member has a sustained record of success in teaching; has produced a
significant body of scholarship that is recognized nationally or internationally; and
has demonstrated leadership in service.

The specific criteria in teaching, scholarship, and service for promotion to professor are
similar to those for promotion to associate professor with tenure, with continued
expectations for a) the discovery and dissemination of new knowledge relevant to public
health, and evidence of the impact of that discovery and dissemination; b) providing
high-quality teaching, including in courses and in student advising and mentoring; and c)
providing meaningful, effective service to the division and the college. In addition, at the
time of promotion to professor, candidates have added expectations of sustained
accomplishment and quality of contributions in teaching and scholarship, evidence of
established international reputation in the field, and service to the university and the
profession. Service to the community is highly valued and encouraged but not required

for promotion.
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As specified by Faculty Rule 3335-6-02, assessment is in relation to specific assigned workload
responsibilities with reasonable flexibility being exercised to balance, where the case requires,
heavier responsibilities and commitment in one area against lighter ones in another. Promotion
should reflect the reality that (a) not all faculty members have the same distribution of
assignments (b) not all faculty members will be able to contribute excellence equally in all
evaluation dimensions; and (c) there is a multi-faceted institutional responsibility that must be
achieved by the skills of the faculty collectively. Promotion to professor should be awarded to
those faculty who have demonstrated impact in their scholarship of research, teaching and
learning, and service, and also to those who have exhibited excellence in leadership to make
visible and demonstrable impact upon the mission of the college and university.

3 Clinical/Teaching Faculty

Promotion to Associate Clinical/Teaching Professor. For promotion to associate
clinical/teaching professor, a faculty member must show convincing evidence of high-quality
instruction, high-quality student advising/mentoring, emerging leadership in non-course-based
teaching activities, and effective service. They must demonstrate the potential for continuing a
program of high-quality teaching, mentoring, emerging leadership and service relevant to the
college’s mission. Clinical/teaching faculty have no formal expectations for traditional public
health scholarship.

Specific criteria in teaching and service for promotion to associate clinical/teaching professor are
shown below.

Promotion will entail generation of a renewed contract. There is no presumption of a change in
contract terms.

Table 8. Teaching and mentoring criteria for promotion to clinical/teaching associate professor

Criteria Examples of evidence demonstrating criteria have been met
High-quality instruction, assessed through | Primary evidence includes:
the quantity and type of courses taught: o student evaluations consistent with high-quality instruction
e peer evaluations consistent with high-quality instruction

Primary course-related activities include: e core dossier teaching narratives that present evidence of high-quality
e  courses/credits taught, with attention to teaching, including approach to and goals in teaching and how

the size of the courses, types of learners candidate has used evaluations of teaching to improve quality of

(undergraduate, general education, teaching

graduate, etc.) and modality (in-person,

online, etc.) Additional evidence may include:

Additional course-related activities may
include:

e teaching awards

effectively coordinating a multi-section course

consistency or improvement of teaching over time

success in a variety of courses and settings/modalities

demonstrated revisions/development and improvement when teaching

the same course repeatedly

e (if available) how teaching in one class connects to success in a future
class, e.g., in sequenced methods classes

Course redesign
Course development
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Table 8. Teaching and mentoring criteria for promotion to clinical/teaching associate professor

Criteria

Examples of evidence demonstrating criteria have been met

High-quality advising and mentoring

Primary advising/mentoring-related

activities include:

e number of students advised

e  participation on student committees and
examinations

Additional advising/mentoring-related
activities may include:

e undergraduate capstone student advising
e Informal student mentoring

Primary evidence includes:

o student publications, awards, grants, dissemination activities, internal
presentations (e.g., Hayes, Denman, “research day” events),
presentations at national or international conferences, job placement

e student progress meeting milestones

Additional evidence may include:
e mentoring awards
e (if available) systematically gathered student feedback on advising

Emerging leadership in non-course-based
teaching

Primary evidence of quality/impact includes:

e presenting in college workshops/other settings on teaching approaches
(e.g., Teacher Talk)

e receiving competitive internal or external funding for teaching or
learning projects

e serving as a teaching mentor to graduate students

o scholarship related to pedagogy/andragogy/teaching methods, or
scholarship (including publications(s)) on topics taught by the faculty
member

¢ in the form of presentations or conference presentations on teaching

Additional evidence may include:

¢ leading presentations or programs on teaching beyond CPH (e.g.,
creating or leading a workshop with Drake)

e mentoring early-career faculty in teaching approaches

e cengagement in curriculum development

e serving as a program director (MHA, EMHA, PEP, etc.) or holding
another college-level curricular responsibility (e.g., APE director)

Adherence to college teaching expectations
and policies

Primary evidence includes:

e submitting data for assessment of program competencies as requested

e meeting accessibility requirements

e using approved materials (e.g., syllabus template)

e meeting workload expectations: performing teaching and advising as
assigned by chair/dean

o adherence over time, e.g., consistently meeting requirements

Table 9. Service criteria for promotion to clinical/teaching associate professor

Criteria

Examples of evidence demonstrating criteria have been met

Adherence to college service expectations

o Participation in required division and college meetings and events,
including faculty meetings, town halls, voting meetings related to
hiring or promotions, and start and end of semester events

o Meeting workload expectations by adequately performing service
assigned by chair/dean

Sufficient quantity of service to division
and college

e Service to the division and college may take many forms. Some
examples:
o serving on or chairing college committees or faculty searches
o mentoring college faculty
o accreditation activities
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Table 9. Service criteria for promotion to clinical/teaching associate professor

Criteria Examples of evidence demonstrating criteria have been met

o college student recruitment activities
o advising college student groups or organizing student events

e Service to the university may take many forms. Some examples:
o serving as a university senator or on a senate committee

mentoring Ohio State faculty outside the college

serving on a university fellowship review committee

advising university-level student organizations

judging student competitions

Service to university
(not required)

O O O O

e Service to the profession may take many forms. Some examples:
membership in professional associations

ad hoc peer-reviewing for journals

editorial board membership for journals

elected or leadership roles in professional associations

O O O O O

Service to academic profession

(not required) panel

hosting a professional conference

mentoring faculty outside the Ohio State

o membership on local/state/regional/national policy-making
committee

o mentor or on mentoring committee for career-development

grant

o O

e Service to the community may take many forms. Some examples:
o partnering with or advising community organizations on
activities relevant to public health

Service to community o leading or organizing public health-related events or projects in

(not required) partnership with community organizations

o leading or serving on local/regional, state, or national
community boards or committees relevant to public health
(e.g., city board of health, health department, health coalition)

Promotion to Clinical/Teaching Professor. Criteria for promotion to clinical/teaching professor
are similar to promotion to associate clinical/teaching professor. In addition, the candidate must
show continued evidence of high-quality teaching and student advising/mentoring, and leadership
in service within the division and the college. They must demonstrate potential for continuing a
program of high-quality teaching and service relevant to the mission of this college. In addition,
candidates for promotion to clinical/teaching professor must also show leadership in non-course-
based teaching. Some examples include leading presentations or programs on teaching beyond
the college (e.g., creating or leading a workshop with the Drake Institute), mentoring early-career
faculty in teaching approaches, playing a significant role in curriculum development, or serving
as a program director (MHA, EMHA, MPH, PEP, etc.) or having another college-level curricular
responsibility (e.g., APE director).

In addition, at the time of promotion to clinical/teaching professor, candidates have added
expectations of service to the university. Service to the community or the profession is

highly valued and encouraged but not required for promotion.

Promotion will entail generation of a renewed contract. There is no presumption of a change in
contract terms.
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4 Research Faculty

Promotion to Research Associate Professor

Teaching and mentoring
Research faculty have no expectation for course teaching. However, many research faculty
mentor students or post-doctoral scholars within their research teams.

Scholarship

For promotion to research associate professor, a candidate must demonstrate sustained success in
the discovery and dissemination of new knowledge relevant to public health, with evidence of the
impact of that discovery through publications and/or commercialization activities. Evidence of
sustained external funding and the expectation of continued funding into the future is a
requirement for promotion to research associate professor. The candidate must also have at least a
national reputation and recognition of their scholarly expertise and be judged by external
evaluators as having a substantial impact on their field.

Table 10. Scholarship criteria for promotion to research associate professor

Criteria

Examples of evidence demonstrating criteria have been met

Demonstrated productivity (quantity) and
quality of published scholarship

(e.g., peer-reviewed journal articles, books,
monographs, others)

o Number of first-authored, senior-authored, and student-authored peer-
reviewed publications. For multi-authored works:
o amix of authorship positions is normal and expected
o candidate should explain their contribution, especially when
middle author
o Interpretations of contribution based on author order must
permit disciplinary differences
¢ Quality of publication outlets as described in the research statement/
core dossier narratives and based on metrics (e.g., impact factor,
journal rank, quality of press/publisher)
¢ Impact of the body of publications (e.g., citations, H-index, or other
measures)
o External reviewers’ assessment of the quality/impact of candidate’s
published research
e Broadly, publication trajectory is trending in a positive direction

Demonstrated evidence of securing

extramural resources for research ¢ Sustained external funding as PI/co-PI/MPI and/or co-I
(e.g., quantity and type of grant or contract ¢ Broadly, trajectory of external funding trending in a positive direction

funding supporting research program)

e Invention disclosure
¢ Provisional or non-provisional patent application

Successful patents or other commercial e Patent protection, nationally and/or internationally

activity

e Patent issuance

(not required) o Licensing agreement with commercial entity(ies)

¢ Formation of startup or new venture
e Software development
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Table 10. Scholarship criteria for promotion to research associate professor

Criteria

Examples of evidence demonstrating criteria have been met

Established scholarly reputation within the
candidate’s field

¢ National or international reputation, and recognition of emerging
scholarly leadership and expertise as evidenced by:
o Publications, external funding, and/or commercialization
activities
o Detailed core dossier research narratives on research focus and
impact
o Research talks invited and delivered outside of Ohio State
o Plenary, symposium, or podium talks at national or
international conferences
o Use of faculty member’s work in policy decisions, guidelines,
reports, or the media
o External collaborations signaling the faculty member’s
expertise
o External reviewers’ assessment of the candidate’s reputation
and visibility
o Participation on external advisory committees, workgroups,
study sections, student dissertations, etc.*
* These activities may fall under service, but they can signal the
visibility and reputation of the candidate

Service

Research faculty have reduced workload expectations for service, although the type of expected
service activity to the division and the college is similar to that for tenure-track faculty. Research
faculty are not required to engage in service to the profession for promotion, but at least minimal
engagement with the profession is highly encouraged (for example, membership in professional
associations and service as a peer-reviewer to journals), as these activities increase both the
candidate's visibility and scholarly expertise.

Table 11. Service criteria for promotion to research associate professor

Criteria

Examples of evidence demonstrating criteria have been met

Adherence to college service expectations

e Participation in required division and college meetings and events,
including faculty meetings, town halls, voting meetings related to
hiring or promotions, and start and end of semester events

¢ Meeting workload expectations by adequately performing service
assigned by chair/dean

Sufficient quantity of service to division and
college

e Service to the division and college may take many forms. Some
examples:
o serving on or chairing college committees or faculty searches
o mentoring college faculty
o accreditation activities
o college student recruitment activities
o advising college student groups or organizing student events

Service to university
(not required)

o Service to the university may take many forms. Some examples:
O university senator or on a senate committee
o mentoring Ohio State faculty outside the college
o serving on a university grant review committee or university
fellowship review committee
o advising university-level student organizations
o judging student competitions
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Table 11. Service criteria for promotion to research associate professor

Criteria

Examples of evidence demonstrating criteria have been met

Service to academic profession
(not required)

e Service to the profession may take many forms. Some examples:
membership in professional associations

ad hoc peer-reviewing for journals

editorial board membership for journals

elected or leadership roles in professional associations
organizing parts of a professional conference such as chairing
a panel

hosting a professional conference

mentoring faculty outside the Ohio State
local/state/regional/national policy-making committee
study section for external funding agencies

mentor or on mentoring committee for career-development
grant

O O O O O

O O O O O

e Service to the community may take many forms. Some examples:
o partnering with or advising community organizations on
activities relevant to public health

Service to community o leading or organizing public health-related events or projects
(not required) in partnership with community organizations

o leading or serving on local/regional, state, or national
community boards or committees relevant to public health
(e.g., city board of health, health department, health coalition)

Promotion will entail generation of a renewed contract. There is no presumption of a change in
contract terms.

Promotion to Research Professor. For promotion to research professor, a faculty
member must have an international reputation built on an extensive body of published
work, sustained external funding, a demonstrated impact on the field, and effective
service to the division and college. A record of continuous extramural funding is
required. Service to the university, the profession and/or the community is highly valued
but not required for promotion to research professor.

Promotion will entail generation of a renewed contract. There is no presumption of a change in
contract terms.

5 Associated Faculty

Promotion to Clinical Associate Professor of Practice and Clinical Professor of Practice. The
relevant criteria for the promotion of associated clinical practice faculty shall be the same as those
for the promotion of clinical/teaching faculty above.

Promotion to Adjunct Associate Professor and Adjunct Professor. The relevant criteria for
the promotion of adjunct faculty members shall be the same as those for the promotion of tenure-

track, clinical/teaching, or research faculty, as appropriate to the appointment, above.

Promotion to Senior Lecturer. Lecturers may be promoted to senior lecturer if they meet the
criteria for appointment at that rank as described in Section IV.A 4.
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Promotion to Associate Professor and Professor with FTE below 50%. The relevant criteria
for the promotion of associated faculty with tenure-track titles are those for the promotion of
tenure-track faculty above.

Promotion of Visiting Faculty. Visiting faculty members are not eligible for promotion.

B Procedures

The college’s procedures for promotion and tenure and promotion reviews are fully consistent with
those set forth in Faculty Rules 3335-6-04 for tenure-track faculty, 3335-7-05 for clinical/teaching
faculty, and 3335-7-32 for research faculty. Promotion procedures for associated faculty with tenure-
track titles are the same as for tenure-track faculty. Procedures for associated clinical professors of
practice are the same as for clinical/teaching faculty.

1 Tenure-Track, Clinical/Teaching, and Research Faculty

a Candidate Responsibilities

Candidates for promotion, tenure, or reappointment are responsible for submitting a complete,
accurate, up-to-date dossier and providing a copy of the APT document under which they wish
to be reviewed, if other than the college’s current document. If external evaluations are
required, candidates are responsible for reviewing the list of potential external evaluators
compiled for their case according to college guidelines. Each element is described below.

e Dossier

Every candidate must submit a complete, accurate and up-to-date dossier that follows the
instructions and formatting in the Office of Academic Affairs core dossier outline. In this
college, in addition to the core dossier, the candidate is also responsible for providing the
following materials as part of their complete dossier:
e all student evaluations from the period under review, including fixed-response
survey data from the SEI or SSLE; and
o (tenure-track and research faculty only) five publications produced during the
period under review. Typically, the candidate will be first or senior author if the
works are multi-author publications.

College personnel retain copies of other materials required for promotion with tenure,
promotion or reappointment reviews and makes them available for review by the relevant
eligible faculty, including:
e  All annual reviews from the period under review, including any comments or
appeals;
e  All peer evaluations of teaching from the period under review; and
e A summary of open-ended student evaluations.

Candidates should not sign the Office of Academic Affairs Candidate Checklist without
ascertaining that they have fully met the requirements set forth in the Office of Academic
Affairs core dossier outline including, but not limited to, those highlighted on the checklist.
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While the APT Committee and the associate dean for faculty make reasonable efforts to
check the dossier for accuracy and completeness, the candidate bears full responsibility for all
parts of the dossier that they complete.

For scholarship documentation, a full history of publications and creative work should be
included, as this information provides context to the more recent and relevant research record.
Information about scholarship produced prior to the start date (for probationary faculty) or
prior to the date of submission of materials for last promotion or reappointment review may
be provided. Any such material should be clearly indicated. However, it is the scholarship
performance since the start date or date of submission of materials for last promotion that is
to be the focus of the evaluating parties.

For both teaching and service, the time period for documentation to be included in the dossier
for probationary faculty is the start date to present. For tenured or non-probationary faculty, it
is the date of submission of materials for last promotion, reappointment, or the last five years,
whichever is more recent, to present. The eligible faculty may allow a candidate to include
information prior to the date of last promotion or reappointment if it believes such
information would be relevant to the review. Any such material should be clearly indicated.

The complete dossier is forwarded when the review moves beyond the college. The
documentation of teaching is forwarded along with the dossier. The documentation of
scholarship and service is for use during the college review only, unless reviewers at the
university level specifically request it.

e Appointments, Promotion, and Tenure (APT) Document

Candidates must indicate the APT document under which they wish to be reviewed. A
candidate may be reviewed using the college’s current APT document, or they may elect to
be reviewed under either (a) the APT document that was in effect on their start date, or (b)
the APT document that was in effect on the date of their last promotion (or last reappointment
in the case of clinical/teaching and research faculty), whichever of these two latter documents
is the more recent. However, for tenure track faculty the current APT document must be used
if the letter of offer or last promotion, whichever is more recent, was more than 10 years
before April 1 of the review year.

If a candidate wishes to be reviewed under an APT other than the current approved version
available here, a copy of the APT document under which the candidate has elected to be
reviewed must be submitted when the dossier is submitted to the college.

e External Evaluations (see Section VI.B.3)

If external evaluations are required, candidates are responsible for reviewing the list of
potential external evaluators developed according to college guidelines. The candidate may
add no more than three additional names but is not required to do so. The candidate may
request the removal of no more than two names. The dean decides whether removal is
justified.
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Every candidate for whom external evaluations are sought must submit the following
materials to be shared with reviewers:

e Current CV

e Five publications from the period under review. Typically, the candidate will be
first or senior author if the works are multi-author publications.

e A research statement. This 5-6-page statement describes the focus of and
provides evidence of the quality and impact of the candidate's scholarship. The
research statement does not include information about teaching or service unless
there is a direct tie to the candidate's research program. Candidates may choose to
highlight one or more significant collaborations to explain their specific roles
within those teams.

b Appointments, Promotion and Tenure Committee Responsibilities

The responsibilities of the APT Committee are as follows:

To review this APT document annually and recommend proposed revisions to the faculty.

To adjudicate conflicts of interest between the candidate and the eligible faculty (see
Section III.A.5). Potential conflicts may be raised by the candidate or members of the
eligible faculty. The APT Committee will review the evidence about the potential conflict
and will vote on whether the faculty member alleged to be in conflict should be removed
from any voting meeting. A simple majority of APT committee members will lead to
removal. The person found to be in conflict may appeal the APT committee’s decision to
the dean.

To consider annually, in spring semester, requests from faculty members seeking a non-
mandatory review in the following academic year and to decide whether it is appropriate
for such a review to take place. Whenever possible, candidates should submit such requests
by April 1 of the spring semester prior to the desired non-mandatory review. Only
professors on the committee may consider promotion review requests to the rank of
professor. A two-thirds majority of those eligible to vote on a request must vote
affirmatively for the review to proceed.

o The committee bases its decision on assessment of the record as presented in the
faculty member's dossier and on a determination of the availability of all required
documentation for a full review, including student and peer evaluations of teaching.
Lack of the required documentation is necessary and sufficient grounds on which to
deny a non-mandatory review.

o A probationary faculty member (tenure-track, clinical/teaching, or research faculty)
can be denied a non-mandatory review more than once.

o A tenured faculty member may be denied a formal promotion review under Faculty
Rule 3335-6-04A(3) only once. Faculty Rules 3335-7-08 and 3335-7-36 make the
same provision for non-probationary clinical/teaching and research faculty,
respectively. If the denial is based on lack of required documentation and the faculty
member insists that the review goes forward in the following year despite incomplete
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documentation, the individual should be advised that such a review is unlikely to be
successful.

o A decision by the APT Committee to permit a review to take place in no way
commits the eligible faculty, the dean, or any other party to the review to making a
positive recommendation during the review itself.

Annually, in late spring through early autumn semester, to provide administrative support
for the promotion and tenure review process as described below.

o Late Spring: Select from among its members a Procedures Oversight Designee who
will serve in this role for the following year. The Procedures Oversight Designee
cannot be the same person who chairs the APT Committee. The Procedures
Oversight Designee's responsibilities are described_here.

o Late Spring: Collaborate with the division chair and the associate dean for faculty to
suggest names of external evaluators to the dean. The external evaluators will be
drawn predominantly from peer and aspirational peer programs (see Section VI.B.3
below). Justification will be provided in cases when a suggested evaluator is from a
program not included on these lists.

Early Autumn: Review candidates' dossiers for completeness, accuracy (including

citations), and consistency with Office of Academic Affairs requirements; and work with

candidates to assure that needed revisions are made in the dossier before the formal
review process begins.

Provide each candidate an opportunity to meet for clarification on needed dossier

revisions, as necessary. This meeting is not an occasion to debate the candidate's record.

Draft an analysis of the candidate's performance in teaching, scholarship, and service (or

a subset of these as warranted by appointment type) to provide to the full eligible faculty;

and seek to clarify any inconsistent evidence in the case, where possible.

Consider the interdisciplinary work of a candidate across multiple units as part of the

whole work, especially if the candidate has a joint appointment in another unit.

Revise the draft analysis of each case following the meeting of the full eligible faculty, to

include the faculty vote and a summary of the faculty perspectives expressed during the

meeting; and forward the completed written evaluation and recommendation to the dean.

Provide a written response, on behalf of the eligible faculty, to any candidate comments

that warrant response, for inclusion in the dossier.

Provide a written evaluation and recommendation to the dean in the case of joint

appointees from another tenure-initiating unit. The full eligible faculty does not vote on

these cases since the college’s recommendation must be provided to the other tenure-
initiating unit substantially earlier than the committee begins meeting on the college’s
cases.

c Eligible Faculty Committee Responsibilities

The responsibilities of the members of the eligible faculty are as follows:

To review thoroughly and objectively every candidate's dossier in advance of the meeting
at which the candidate's case will be discussed.

To attend all eligible faculty meetings except when circumstances beyond one's control
prevent attendance; to participate in discussion of every case; and to vote.
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d Dean’s Responsibilities

The responsibilities of the dean are as follows:

e To determine whether a candidate is authorized to work in the United States and whether a
candidate now, or in the future, will require sponsorship for an employment visa or
immigration status. For tenure-track assistant professors, the dean will confirm that
candidates are eligible to work in the U.S. Candidates who are not U.S. citizens or nationals,
permanent residents, asylees, or refugees will be required to sign an MOU at the time of
promotion with tenure.

e Late Spring Semester: To solicit external evaluations from a list including names suggested
by the division chair, APT Committee, the dean, and the candidate (see Section VI.B.3).
When sharing information about the candidate’s record with potential evaluators, the dean
also provides a summary of the college’s criteria for promotion for the relevant rank and
appointment type.

e To review faculty with budgeted joint appointments whose primary appointment is in this
college. The dean will seek a letter of evaluation from the TIU head of the joint appointment
unit. The input should be in the form of a narrative commenting on faculty duties,
responsibilities, and workload; on any additional assignments; and on impact of the work of
the individual in the field of the joint unit.

e To make each candidate's dossier available in an accessible place for review by the eligible
faculty at least two weeks before the meeting at which specific cases are to be discussed and
voted.

e To charge each member of the eligible faculty to conduct reviews free of bias and based on
criteria.

e To work with the APT Committee when needed to manage conflicts of interest in the
promotion review process. Conflicts of interest are primarily the responsibility of the APT
Committee, with the dean playing a role when a faculty member alleged to be in conflict
appeals the APT Committee’s decision for removal. The dean may also remove any member
of the eligible faculty from the review of a candidate when the member has a conflict of
interest but does not voluntarily withdraw from the review.

e To attend the meetings of the eligible faculty at which promotion and tenure matters are
discussed and respond to questions raised during the meeting. At the request of the eligible
faculty, the dean will leave the meeting to allow open discussion among the eligible faculty
members.

e Late-Autumn Semester: To provide an independent written evaluation and recommendation

for each candidate, following receipt of the eligible faculty's completed evaluation and
recommendation.
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e To meet with the eligible faculty to explain any recommendations contrary to the
recommendation of the eligible faculty.

e To inform each candidate in writing after completion of the college review process:

o of the recommendations by the eligible faculty and dean;

o of the availability for review of the written evaluations by the eligible faculty and dean;
and

o of the opportunity to submit written comments on the above material, within ten calendar
days from receipt of the letter from the dean, for inclusion in the dossier. The letter is
accompanied by a form that the candidate returns to the dean, indicating whether they
will submit comments.

e To provide a written response to any candidate comments that warrant response for inclusion
in the dossier.

e To forward the completed dossier to the executive vice president and provost, who will
review the decisions of the dean and the eligible faculty.

e To prepare written evaluations and recommendations regarding candidates who are joint
appointees from other tenure-initiating units, and to forward these to the head of the other
tenure-initiating unit by the date requested.

2 Procedures for Associated Faculty

Adjunct faculty, associated faculty with tenure-track titles, and associated clinical practice faculty
for whom promotion is a possibility follow the promotion guidelines and procedures detailed in
Section VI.B above, with the exception that the review does not proceed to the executive vice
president and provost if the dean’s recommendation is negative (a negative recommendation by
the dean is final in such cases). Positive recommendations shall proceed to the executive vice
president and provost.

3 External Evaluations

In keeping with the national standing of The Ohio State University, the College of Public Health
will ask for evaluations from faculty in programs that are nationally recognized in their field or
subfields. Public Health is a vast interdisciplinary science and faculty may come from a range of
backgrounds including the social sciences, natural and physical sciences, medicine, mathematics,
policy, social work, or other areas. Because public health experts are often found outside of
traditional units of public health, a specific list of institutions or programs cannot be easily
devised.

Accordingly, the college will seek external evaluations predominately from evaluators from the
Big Ten Academic Alliance and the Association of American Universities. If a candidate’s field
of research requires additional expertise outside of AAU, a request for review and approval will
be made to the Office of Academic Affairs. Justification will be provided to the eligible faculty in
each case when a suggested evaluator is from a program not included on these lists.
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External evaluations of scholarly activity are obtained for all tenure-track promotion and tenure
and promotion reviews, all tenure-only reviews, and all research promotion reviews. External
evaluations are not obtained for clinical/teaching or associated faculty promotion reviews.
Generally, external evaluations are not sought for reappointment for any faculty member.
However the dean in consultation with the division chair and the APT committee may choose to
solicit external evaluations for reappointment if warranted.

A conflict of interest for external reviewers exists if the reviewer is or has been to the candidate:
a) a thesis, dissertation, or postdoctoral advisee/advisor; b) a research collaborator, which
includes someone who has been a coauthor on a publication within the past 3 years, including
pending publications and submissions; ¢) a collaborator on a project within the past 3 years,
including current and planned collaborations, whether funded or unfunded; d) in a
consulting/financial arrangement with the candidate within the past 3 years, including receiving
compensation of any type (e.g., money, goods, or services); e) in a family relationship such as a
spouse, child, sibling, or parent, or other relative, or another close relationship, such as a close
personal friendship; or f) in any relationship, personal or professional, that could reduce the
reviewer’s objectivity. Also excluded are reviewers from the same institution, or those who had
previous employment in the same institution within the past 12 months, or those who are being
considered for employment at that institution.

A minimum of five credible and useful external evaluations must be obtained. A credible and
useful evaluation:

e [s written by a person highly qualified to judge the candidate's scholarship (or other
performance, if relevant) who is not a close personal friend, former academic advisor or post-
doctoral mentor of the candidate, or someone who has collaborated extensively with the
candidate or is currently collaborating with the candidate (see description of conflict of
interest for external reviewers just above). Qualifications are generally judged based on the
evaluator's expertise, record of accomplishments, and institutional affiliation. This college
will solicit evaluations only from professors with institutional affiliations in the programs
listed above. In the case of an assistant professor seeking promotion to associate professor
with tenure, a minority of the evaluations may come from associate professors.

e Provides sufficient analysis of the candidate's performance to add information to the review.
A letter's usefulness is defined as the extent to which the letter is analytical as opposed to
perfunctory. Under no circumstances will “usefulness” be defined by the perspective taken by
an evaluator on the merits of the case.

Since the college cannot control who agrees to write and/or the usefulness of the letters received,
more letters are sought than are required, and they are solicited no later than early summer prior
to the review year. This timing allows additional letters to be requested should fewer than five
useful letters result from the first round of requests.

As described above, a list of potential evaluators is assembled by the APT Committee in
collaboration with the division chair and the associate dean for faculty, the dean, and the
candidate. If the evaluators suggested by the candidate meet the criteria for credibility, a letter is
requested from at least one of those persons. Faculty Rule 3335-6-04 requires that no more than
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half the external evaluation letters in the dossier be written by persons suggested by the candidate.
If the person(s) suggested by the candidate do not agree to write, neither the Office of Academic
Affairs nor this college requires that the dossier contain letters from evaluators suggested by the
candidate.

The college follows the Office of Academic Affairs suggested format for letters requesting
external evaluations. A sample letter for tenure-track and research faculty can be found here. A
sample letter for clinical/teaching faculty can be found here.

External evaluators are provided with the materials as described in Section VI.B.1.a. In addition,
external evaluators are provided with a summary of the college’s criteria for promotion for the
relevant rank and appointment type, for use by the external evaluator when performing their
review.

Under no circumstances may a candidate solicit external evaluations or initiate contact in any way
with external evaluators for any purpose related to the promotion review. If an external evaluator
should initiate contact with the candidate regarding the review, the candidate must inform the
evaluator that such communication is inappropriate and report the occurrence to the dean, who
will decide what, if any, action is warranted (e.g., requesting permission from the Office of
Academic Affairs to exclude that letter from the dossier). It is in the candidate's self-interest to
assure that there is no ethical or procedural lapse, or the appearance of such a lapse, during the
review process.

All solicited external evaluation letters that are received must be included in the dossier. If
concerns arise about any of the letters received, these concerns may be addressed in the college’s

written evaluations or brought to the attention of the Office of Academic Affairs for advice.

VII Promotion and Tenure and Reappointment Appeals

Only the candidate can appeal a negative tenure, promotion, or reappointment decision.

Faculty members who believe they have been evaluated improperly for tenure, promotion, or
reappointment may appeal a negative decision to the University Senate Committee on Academic Freedom
and Responsibility.

Performance that is adequate for annual reappointment may not be adequate for the granting of promotion
or tenure with promotion for faculty on the tenure track or, in the case of clinical/teaching or research
faculty, for securing promotion or reappointment.

Faculty Rule 3335-6-05 sets forth general criteria for appeals of negative promotion and tenure decisions.
Appeals alleging improper evaluation are described in University Faculty Rule 3335-5-05.

Disagreement with a negative decision is not grounds for appeal. In pursuing an appeal, the faculty

member is required to document the failure of one or more parties to the review process to follow written
policies and procedures.
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VIII Seventh-Year Reviews

Faculty Rule 3335-6-05 sets forth the conditions of and procedures for a Seventh-Year Review for a
faculty member denied tenure as a result of a sixth-year (mandatory tenure) review.

IX Procedures for Student and Peer Evaluation of Teaching

A Student Feedback on Teaching

Use of the Survey of the Student Learning Experience (SSLE) is required in every course offered in
this college starting in Autumn 2025; prior to this time, student evaluations were captured using the
Student Evaluation of Instruction (SEI). Faculty members should choose a day late in the semester
when attendance is likely to be high if students will be asked to complete the evaluation using a
mobile application. The faculty member must leave the classroom during the time allotted for
completing the evaluation. The faculty member should reiterate to students that the feedback provided
in the evaluations is used both for performance reviews and to provide feedback that can be taken into
account in future teaching.

B Peer Evaluation of Teaching

The dean oversees the college’s peer evaluation of teaching process.

Annually, the dean appoints a Peer Review of Teaching Committee of a size judged sufficient to meet
the volume of peer review activity expected that year without overburdening any of the members. The
committee must include at least three tenured faculty members and at least one non-probationary
clinical/teaching faculty member. The term of service is two years, with reappointment possible.
Reasonable efforts are made to distribute service among the tenured and clinical/teaching faculty to
support and encourage attention to the quality of teaching in the college. Although there is no
requirement that a peer reviewer must be of equal or higher rank than the faculty member being
reviewed, such a model will be followed to the extent possible.

The Peer Review of Teaching Committee shall be responsible for gathering evidence of the quality
and effectiveness of teaching. This includes at least three peer evaluations during the probationary
period for tenure-track and clinical/teaching faculty, with at least one of these evaluations occurring
during the faculty member’s first or second year in the position, and at least one occurring in the year
leading up to promotion or reappointment review. Associate professors (both tenured and
clinical/teaching faculty) need at least three peer evaluations before review for promotion to
professor, including at least one peer evaluation in the year leading up to promotion review.
Professors (both tenured and clinical/teaching faculty) need one peer evaluation of teaching every
three years. All full-time associated faculty with teaching responsibilities must receive a peer
evaluation for teaching every other year (Table 12). Part-time lecturers and senior lecturers should
also be reviewed every other year, although the evaluation process may be simpler than that for
faculty in other appointment types.
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Table 12. Required frequency of peer evaluations of teaching by appointment type and rank
Frequency # Needed prior
. to promotion or
A Rank
ppointment type an reappointment
review
Assistant professor Generally 1 every other year At least 3
Tenure Associate professor Generally 1 every. other year At least 3
Professor At least 1 evaluation every N/A
three years
Assistant professor At least 1 every other year At least 3
Clinical/teaching Associate professor At least 1 every other year At least 3
At least 1 evaluation every N/A
Professor
three years
Lecturer At least 1 every other year At least 3
Associated (if > Senior lecturer At least 1 every other year N/A
o .
tse(;fhli:ngE’ with Assistant professor At least 1 every other year At least 3
responsibilities) Associate professor At least 1 every other year At least 3
Professor At least 1 every other year N/A

The responsibilities of the Peer Review of Teaching Committee are as follows:

e to review the teaching of faculty in the college according to the schedule above, with the goal of
assessing teaching at all the levels of instruction to which the faculty member is assigned (e.g., if
the faculty member teaches undergraduate and graduate students, the committee should attempt to
provide evaluations of both types of classes over the years).

e toreview, upon the dean’s request, the teaching of any faculty member not currently scheduled
for review. Such reviews are normally triggered by low or declining student evaluations or other
evidence of the need for providing assistance in improving teaching.

e to review the teaching of a faculty member not currently scheduled for review, upon that
individual's request, to the extent that time permits. Reviews conducted at the request of the
faculty member are considered formative only. The dean is informed that the review took place,
but the report is given only to the faculty member who requested the review. Faculty seeking
formative reviews should also seek the services of the Michael V. Drake Institute for Teaching

and Learning.

Regularly scheduled peer teaching evaluations are comprehensive and should include, in addition to
class visitation, review of course syllabi and related instruction materials. The peer reviewer should
meet with the candidate to establish a time for the visit and to understand the goals of the course and
the candidate's teaching philosophy. If possible, the peer reviewer should attend two different class
sessions over the course of the semester.

In observing the course and reviewing the syllabus and other materials, the peer reviewer should
focus on such issues as the appropriateness of the course design given the goals and level of the
course, the quality and effectiveness of the instructional materials and assessment tools, and the
appropriateness of the approach relative to current disciplinary knowledge. At the conclusion of the
class visits, the reviewer meets with the candidate to give feedback and also submits a written report
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to the division chair and the associate dean for faculty, copied to the candidate. The candidate may
provide written comments on this report and the reviewer may respond if desired. The reports are
included in the candidate’s annual reviews and in promotion and reappointment reviews.
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