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I. INTRODUCTION  78 
  79 

This document provides a brief description of the College of Public Health as well as a description of its 80 
guidelines and procedures. It supplements the Rules of the University Faculty and other policies and 81 
procedures of the university to which the college and its faculty are subject. The university rules, policies 82 
and procedures, and changes in them take precedence over statements in this document.  83 
  84 
This Pattern of Administration (POA) must be reviewed and either revised or reaffirmed on appointment or 85 
reappointment of the dean. In keeping with Faculty Rule 3335-3-29(B)(5), within the first year of their 86 
appointment or reappointment, the dean shall review the POA in consultation with the faculty. Any revisions 87 
shall be made with broad faculty input, obtained as described in Appendix 1 of this document. Faculty 88 
approval is required for adoption. If faculty approval is not achieved and the dean chooses to proceed with a 89 
revision the dean shall explain their decision to the faculty in writing to enhance communication and 90 
facilitate understanding. At other times, revisions may be proposed by the dean or recommended to the 91 
dean by college committees or members of the faculty. The process for adoption is the same as above. All 92 
revisions and periodic reaffirmations are subject to approval by the University Office of Academic Affairs. 93 

  94 
II. COLLEGE MISSION  95 
  96 
We protect and champion the health of the people of Ohio, the nation and the world. Through education, 97 
influential research and community engagement, The Ohio State University College of Public Health shapes 98 
and enhances public health, advances equity for all and improves the delivery and effectiveness of health 99 
care. We prepare the next generation of public health practitioners, health care administrators and 100 
academic scholars. We work collaboratively to make discoveries that help address existing and emerging 101 
public health threats. We advance the public health conversation and foster a culture of engagement for our 102 
students, faculty, staff, alumni and the broader community.  103 
 104 
Values  105 
We believe in equity for all people, that everyone should live in an environment that optimizes health and 106 
have access to affordable, high-quality health care and evidence-based knowledge of how individual 107 
behavior contributes to health.  108 
  109 
We maintain high levels of academic and scientific integrity, pursuing innovative research that is 110 
scientifically rigorous and relevant.  111 
  112 
We value dedicated service and leadership and seek partnerships that provide opportunities to stand in 113 
solidarity with communities, helping them to flourish.  114 
  115 
We believe inclusivity promotes innovation and enriches our college and our society. We respect and 116 
embrace all forms of diversity. We are committed to preparing graduates to bring their wide array of voices 117 
and experiences to the public health workforce.  118 
  119 
We maintain a respectful, participatory, and emotionally and intellectually welcoming climate for faculty, 120 
staff, and students, that deepens our understanding of and ability to work successfully with people from all 121 
populations and perspectives to promote faculty, staff, and student involvement and success.  122 
  123 
Impact  124 
Our publications and citations represent our contributions to the academic debate, grants fund our 125 
activities, but our most important achievement is our scholarship, teaching and service to lead to positive 126 

https://trustees.osu.edu/bylaws-and-rules/university-faculty-rules
https://trustees.osu.edu/bylaws-and-rules/university-faculty-rules
https://trustees.osu.edu/bylaws-and-rules/university-faculty-rules
https://trustees.osu.edu/bylaws-and-rules/university-faculty-rules
https://trustees.osu.edu/bylaws-and-rules/3335-3
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change in communities throughout the world, and improved public health overall. Impact in public health 127 
often involves shaping not only broad scholarly understanding of our approaches to the field, but also public 128 
health practice. It may take the form of scholarship that advances or develops conceptual or theoretical 129 
frames, methodology, or relevant questions and lines of inquiry. Impact may take the form of research or 130 
service commitments that: develop community or private sector partnerships that promote health; 131 
contribute to solving critical problems; contribute to policy analysis, development or change; shape the 132 
public conversation; or generate evidence that transforms or has the potential to transform practice. As 133 
faculty progress through their careers and faculty ranks, they must document their increasing impact and 134 
contributions to change and improve public health. Promotion to associate professor and professor 135 
recognizes this demonstrated and increasing impact on public health science and a broader impact on the 136 
health of the people of Ohio, the nation and world.  137 
  138 
Evaluation of Impact  139 
The college is committed to principles core to the fair evaluation of all faculty. First, we are committed to 140 
ensuring that clearly articulated criteria are applied consistently and are grounded in evidence of impact. 141 
This commitment, however, demands flexibility if we are to overcome tendencies to prioritize evidence that 142 
confirms preexisting ideas. Because faculty members in public health often cross disciplinary boundaries, 143 
work can depart markedly from established patterns in our different disciplinary areas. Flexibility also 144 
requires explicit recognition that workloads, both formal and informal, are not always equitable and not 145 
always reflected in a candidate’s dossier. While flexibility does not mean relaxation of high standards, it does 146 
require care in avoiding a rigid approach to evaluation. Second, we are committed to a transparent review 147 
process in which all faculty are aware of the steps involved, criteria applied and evidence considered. Both 148 
positive and negative assessments must be clearly linked to criteria and evidence and explained in writing as 149 
part of all evaluations. Transparency also requires a commitment to strict confidentiality when it comes to 150 
searches and the thoughtful and respectful discussion of candidates. Respect for candidates should be 151 
evident in both confidential discussions and written feedback. Finally, we understand the evaluation of 152 
faculty is a responsibility and privilege that requires not only academic knowledge and skill, but knowledge 153 
and skill regarding best practices for equitable evaluation. Accordingly, it requires ongoing training to make 154 
us aware of best practices in candidate evaluation in recruitment, retention and promotion.  155 
 156 
III. ACADEMIC RIGHTS AND RESPONSIBILITIES  157 
  158 
In 2005, the university issued a reaffirmation of academic rights, responsibilities and processes for 159 
addressing questions and/or concerns.  160 
 161 
IV. FACULTY  162 
  163 
A. Faculty Appointments 164 

 165 
Faculty Rule 3335-5-19 defines the types of faculty appointments possible at The Ohio State University and 166 
the rights and restrictions associated with each type of appointment.  167 
  168 
For purposes of governance, the faculty of the college include tenure-track, clinical/teaching, and research 169 
faculty, with compensated FTEs of at least 50% in the college, plus associated faculty with at least 50% 170 
compensated FTE. Clinical/teaching, research, and associated faculty who hold appointments of 50% or 171 
more shall make up less than 50% of the total faculty in the college.  172 
  173 
The college makes tenure-track faculty appointments. Tenure-track faculty appointments are instructor, 174 
assistant professor, associate professor and professor.  175 

https://www.acenet.edu/Documents/Statement-on-Academic-Rights-and-Responsibilities-2005.pdf
https://trustees.osu.edu/rules/university-rules/chapter-3335-5-faculty-governance-and-committees.html
https://trustees.osu.edu/rules/university-rules/chapter-3335-5-faculty-governance-and-committees.html
https://trustees.osu.edu/rules/university-rules/chapter-3335-5-faculty-governance-and-committees.html
https://trustees.osu.edu/rules/university-rules/chapter-3335-5-faculty-governance-and-committees.html
https://trustees.osu.edu/rules/university-rules/chapter-3335-5-faculty-governance-and-committees.html
https://trustees.osu.edu/rules/university-rules/chapter-3335-5-faculty-governance-and-committees.html
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  176 
The college makes clinical/teaching faculty appointments with the titles of clinical instructor, teaching 177 
instructor, assistant clinical professor, assistant teaching professor, associate clinical professor, associate 178 
teaching professor, clinical professor and teaching professor. Under university rule 3335-7-03, the number of 179 
clinical/teaching faculty may not exceed 40% of the total number of tenure-track, clinical/teaching, and 180 
research faculty combined.  181 
  182 
The college makes research faculty appointments. Research faculty are research assistant professor, research 183 
associate professor and research professor. Research faculty can comprise no more than 20% of the tenure-184 
track faculty.  185 
  186 
The college makes associated faculty appointments including tenure-track faculty with service at 49% FTE or 187 
below, clinical practice faculty, visiting faculty, adjunct faculty and lecturer. Tenure-track titles are listed 188 
above. Clinical practice faculty titles are clinical instructor of practice, clinical assistant professor of practice, 189 
clinical associate professor of practice and clinical professor of practice. Visiting faculty titles are visiting 190 
assistant professor, visiting associate professor and visiting professor. Adjunct faculty titles are adjunct 191 
instructor, adjunct assistant professor, adjunct associate professor and adjunct professor. Lecturer titles are 192 
lecturer and senior lecturer.  193 
  194 
The college makes joint (partial FTE) and courtesy (0% FTE) appointments to tenure-track, clinical/teaching, 195 
or research faculty members from other colleges at the university. Courtesy and joint appointments are 196 
made at the individual's current rank, with promotion in rank recognized.  197 
  198 
The college makes emeritus faculty appointments. Emeritus faculty status is an honor given in recognition of 199 
sustained academic contributions to the university as described in Faculty Rule 3335-5-36. Full-time tenure 200 
track, clinical/teaching/professional practice, research or associated faculty may request emeritus status 201 
upon retirement or resignation at the age of 60 or older with 10 or more years of service or at any age with 202 
25 or more years of service. See the college’s Appointments, Promotion, and Tenure Document for additional 203 
detail. Emeritus faculty may not vote at any level of governance and may not participate in promotion and 204 
tenure matters but may have such other privileges as the office of human resources may provide. The role of 205 
emeritus faculty with regard to advising graduate students is specified in the Graduate School Handbook, 206 
section 12.1.  207 
 208 
Detailed information about the appointment criteria and procedures for the various types of faculty 209 
appointments made in this college is provided in the Appointments, Promotion and Tenure Document. 210 
 211 
B. Voting Rights 212 

 213 
Tenure-track faculty may vote in all matters of college governance.  214 
 215 
On June 5, 2014, the college tenure-track faculty voted to extend governance rights to clinical/teaching 216 
faculty. Clinical/teaching faculty with at least a 50% compensated FTE appointment may vote in all matters 217 
of college governance except tenure-track appointment, promotion and tenure decisions, and research 218 
appointment, reappointment and promotion decisions.  219 
 220 
On June 5, 2014, the college tenure-track faculty voted to extend governance rights to research faculty. 221 
Research faculty with at least a 50% compensated FTE appointment may vote in all matters of college 222 
governance except tenure-track appointment, promotion and tenure decisions and clinical/teaching 223 
appointment, reappointment and promotion decisions.  224 

https://trustees.osu.edu/university-faculty-rules/3335-7
https://trustees.osu.edu/university-faculty-rules/3335-7
https://trustees.osu.edu/university-faculty-rules/3335-7
https://trustees.osu.edu/university-faculty-rules/3335-7
https://trustees.osu.edu/university-faculty-rules/3335-7
https://trustees.osu.edu/university-faculty-rules/3335-7
https://trustees.osu.edu/university-faculty-rules/3335-5
https://oaa.osu.edu/appointments-reappointments-promotion-and-tenure
https://gradsch.osu.edu/handbook
https://gradsch.osu.edu/handbook
https://gradsch.osu.edu/handbook
https://oaa.osu.edu/appointments-reappointments-promotion-and-tenure
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 225 
All associated and emeritus faculty and all joint appointees with FTEs below 50% in the college may be 226 
invited to participate in discussions about non-personnel matters but may not participate in personnel 227 
matters, including promotion and tenure reviews, and may not vote on any matter, at any level within the 228 
college.  229 
  230 
As defined by Faculty Rule 3335-7-11, tenure-track and clinical/teaching faculty may be nominated and may 231 
serve if elected to the University Senate as a representative of the college.  232 
  233 
C. Distinguished Professor 234 

 235 
Distinguished faculty members in the College of Public Health may be awarded the title of distinguished 236 
professor in recognition of excellence in teaching, scholarship, service and demonstrated extramural funding 237 
and/or national/international impact. Distinction in one or two areas is not sufficient, as the purpose of this 238 
honor is to acknowledge faculty members who have demonstrated remarkable breadth and depth of impact 239 
when it comes to institutional commitment and support. Recipients of this honor should embody and 240 
champion the college’s values; demonstrate a commitment to service, broadly understood; and exemplify 241 
the university’s shared values. The primary purpose of this honorific title is to recognize faculty who have 242 
demonstrated distinctive excellence and commitment, and to recruit faculty who would significantly elevate 243 
the college and university, both in terms of eminence and commitment to service.  244 
 245 
Upon receiving a nomination for distinguished professor, the dean will convene a review committee to include 246 
at least one associate dean, at least one division chair and a tenured professor outside the nominee’s division. 247 
Appointments will be made by the dean.  248 
  249 
Criteria for consideration of this honorific include:  250 

• Excellence in teaching, scholarship, service and/or demonstrated extramural funding and/or 251 
national/international impact;  252 

• Internal candidates must not already hold a titled position (e.g., eminent scholar, distinguished 253 
university professor, endowed professorship, or endowed chair) and may not be currently serving or 254 
have previously served as distinguished professor in the college; 255 

• Internal candidates must (1) hold the rank of tenured professor and (2) have been at Ohio State as a 256 
faculty member for at least five years;  257 

• External candidates recruited into this position must (1) be eligible for tenured professor rank at Ohio 258 
State at the time of hire and (2) be deemed eligible for this title by the review committee.  259 

  260 
These appointments will carry the title of distinguished professor of public health. Those appointed will 261 
receive a one-time financial bonus (not an increase to base pay) plus discretionary funds for each year of the 262 
appointment. The amount of the bonus and discretionary funds will be determined by the dean. The 263 
distinguished professor of public health is encouraged to use these funds to support continued excellence in 264 
teaching, scholarship and service in the college community (faculty, staff and students).  265 
 266 
A full-time faculty member with this title may be assigned reduced teaching loads and is expected to mentor 267 
faculty and students and help lead the college in achievement of its strategic plan. Additional resources, such 268 
as research, funds or graduate students/postdoctoral trainees commensurate with the faculty member’s 269 
research trajectory may also be awarded at the discretion of the dean. The distinguished professor of public 270 
health title can only be used during the formal term. The honorific title is limited to 20% of the college’s full-271 
time faculty at the rank of professor.  272 
 273 

https://trustees.osu.edu/rules/university-rules/chapter-3335-7-rules-of-the-university-faculty-concerning-clinical-faculty-appointment-reappointment-and-nonreappointment-and-promotion.html
https://trustees.osu.edu/rules/university-rules/chapter-3335-7-rules-of-the-university-faculty-concerning-clinical-faculty-appointment-reappointment-and-nonreappointment-and-promotion.html
https://trustees.osu.edu/rules/university-rules/chapter-3335-7-rules-of-the-university-faculty-concerning-clinical-faculty-appointment-reappointment-and-nonreappointment-and-promotion.html
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The appointment is for a term up to five years. The faculty member remains eligible for the university’s annual 274 
merit compensation process during the appointment period.  275 

 276 
Nomination 277 
Any faculty member, including but not limited to division chairs, may initiate nomination of a tenured 278 
professor in the college to be a distinguished professor of public health. Generally, nominations are submitted 279 
once a year on March 1. If approved, appointments will go into effect on Aug. 15. Occasionally, if timing is 280 
urgent because of pending recruitment or retention, nominations can be considered outside of the March 1 281 
deadline.  282 
 283 
Elements of the nomination include: 284 

• Nomination letter addressing how the proposed distinguished professor meets the criteria specified in 285 
the POA, and making the case for the honorific;  286 

• Full CV or dossier of the proposed distinguished professor;  287 
• Any documentation supporting the proposed distinguished professor’s excellence in teaching, 288 

scholarship and service (for example: teaching evaluations, research recognition or awards from 289 
professional associations or other external bodies. These are examples only and would not be 290 
independently sufficient to support a nomination).  291 

  292 
Selection process 293 
The review committee will discuss nominations within two weeks of submission or sooner if urgency requires. 294 
The review committee will confirm the nominee’s eligibility per the POA and will discuss whether they meet 295 
the criteria: 296 

• Does the proposed distinguished professor demonstrate excellence in teaching, scholarship, service, 297 
extramural funding and national/international impact? (Distinction in just one or two areas is not 298 
sufficient.) 299 

• Does the proposed distinguished professor embody and champion the college’s values and 300 
commitments? Does the proposed distinguished professor exemplify the university’s shared values?  301 

 302 
The review committee will consider nominations with an eye toward recognizing deserving professors 303 
throughout all divisions. 304 
 305 
Neither the nominator nor the nominee will participate on the review committee. All appointments will be 306 
made by the dean. 307 
 308 
D. Endowed Chairs and Endowed Professorships 309 

 310 
Endowed positions illustrate the powerful partnership between faculty and philanthropists in defining areas of 311 
discovery and bringing them to life. A specific endowment agreement between the donor and the university 312 
sets the purposes of the endowed chair or professorship. 313 
 314 
In the College of Public Health, endowed positions are used to hire for excellence or clear evidence of potential 315 
for excellence. Such appointments are made to attract prominent hires or recognize the excellence of existing 316 
faculty. Endowments are subject to review by the dean and approval by the Board of Trustees. 317 
 318 
Appointments to endowed chairs are ordinarily made at senior tenure rank. Appointments to named 319 
professorships, when appropriate, can be made for early or mid-career faculty.  320 
 321 
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Criteria for Appointment and Reappointment 322 
 323 

Appointments to endowed positions are based on an appropriate combination of recognized distinction as a 324 
scholar, teacher, researcher, or administrator; potential and willingness to provide leadership in terms of the 325 
university’s educational, scholarly and service missions; high levels of collegiality and professionalism; 326 
demonstrated leadership and mentorship; and compatibility with the specifications established by the donor of 327 
the position. These positions also provide opportunities for leadership through mentorship of students, 328 
postdoctoral scholars, and junior faculty. Those who receive this honor must perform as exemplary scholars, 329 
excellent colleagues and be faculty in whose accomplishments the university and donor can rightfully take 330 
pride. 331 

 332 
All endowed chair and endowed professorship appointments should follow criteria established in the 333 
endowment agreement. 334 

 335 
Initial appointment to an endowed position should not exceed five years. The appointment, term and 336 
expectations are outlined in the initial letter of offer (for new recruits) and in a separate appointment letter (for 337 
existing faculty). Successive renewals will be considered throughout the appointee’s remaining productive 338 
career. Renewal of endowed chairs and professorships is subject to satisfactory performance and continued 339 
faculty eminence. There should be no expectation or promise of renewal. In all cases, the university retains the 340 
right not to renew for any reason.  341 

 342 
Process for Appointment and Reappointment 343 
 344 
Appointment 345 
 346 
When an existing endowed position is open for a new appointee, or when a new endowed position has been 347 
created, the following procedures guide the appointment:  348 

1. Nomination materials (CV, proposal, letters of recommendation) are sent to the division chair and dean 349 
for review;  350 

2. The dean consults the senior director of development to ensure the proposed work aligns with the 351 
endowment agreement; 352 

3. The prospective appointee receives a preliminary offer outlining initial terms, including any change in 353 
salary. A change in salary at appointment is not required;  354 

4. Once signed, the offer letter and the nomination materials are forwarded to OAA for review and 355 
inclusion for approval at the next Board of Trustees meeting;  356 

5. Once the position is approved by OAA, a meeting with the appointee, division chair, dean and senior 357 
director of development occurs to discuss the details of the position, leadership expectations and/or 358 
fund usage priorities outlined in the agreement. 359 

 360 
Reappointment 361 
Reappointment follows the same process as appointment, except that documents include the CV, proposal, 362 
letters of recommendation and a progress report on accomplishments during the prior appointment period. 363 
These materials must be submitted no later than three months prior to the expiration of the current 364 
appointment. 365 
 366 
V. ORGANIZATION OF COLLEGE 367 
 368 
The daily operations of the college are overseen by the dean. These functions include strategic planning, 369 
budgeting, fiscal services, human resources administration, information technology, faculty affairs, facility 370 
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management, research administration, marketing and communications and advancement. The Office of 371 
Academic Programs and Student Services is led by the associate dean of academic and student affairs. The 372 
Research Support Team is led by the associate dean for research. The Business Office and Central Support 373 
Team are led by the assistant dean for finance and administration. Division activities are led by division 374 
chairs, and center activities are led by center directors.  375 
 376 

A. Current administrative structure  377 
The college administrative structure lends itself to flexibility, allowing for the addition or change 378 
of divisions, etc. as needed. College divisions and centers include the following: 379 
 380 
Division of Biostatistics 381 
Division of Environmental Health Sciences 382 
Division of Epidemiology 383 
Division of Health Behavior and Health Promotion 384 
Division of Health Services Management and Policy 385 
 386 
Center for Health Outcomes and Policy Evaluation Studies (HOPES) 387 
Center for Public Health Practice 388 

 389 
B. Creation and Alteration/Dissolution of new academic units  390 

Creation of new academic units (for instance, divisions) within the college will follow procedures 391 
outlined in Chapter 3335-3-34 of the Rules of the University Faculty. Alteration/dissolution of 392 
college academic units will be guided by Rule 3335-3-37 in the Rules of the University Faculty. 393 

 394 
C. Creation, Alteration, or Dissolution of new college centers  395 

Creation of new centers will be pursuant to Rule 3335-3-36 of the Rules of the University Faculty 396 
and will follow the procedures outlined in Section VII.D of this document.  397 

 398 
VI. OVERVIEW OF COLLEGE DECISION-MAKING  399 
  400 
The college recognizes the value of shared governance. Much of the development and implementation of 401 
policies and programs in the college are carried out through faculty and staff leadership and participation on 402 
standing and ad hoc committees. Decisions are made by the college faculty as a whole, standing or ad hoc 403 
committees of the college, or by the dean. Faculty views are favored on matters for which faculty have 404 
primary responsibility, including appointments; promotion and tenure; curriculum; and research. Critical 405 
decisions are best addressed by consulting with and supporting inclusive stakeholder participation. 406 
Generally, the more important the matter to be decided, the more inclusive participation in decision making 407 
needs to be. While majority perspective typically guides decisions, attempts to incorporate minority views 408 
and develop consensus are encouraged. We believe that decisions are improved by open discussions and 409 
deliberations that are inclusive, transparent, meaningful and collegial.  410 
 411 
VII. COLLEGE ADMINISTRATION  412 
We strive to promote innovation, understanding that embracing a variety of experiences and perspectives is 413 
foundational to administrative excellence and integrity. We are committed to bringing a wide array of voices 414 
to the operation of the college. We aim to foster a sense of belonging through policies and procedures that 415 
encourage active, meaningful engagement by all who are part of our college community.  416 
  417 
  418 

https://trustees.osu.edu/rules/university-rules/chapter-3335-3-administration.html
https://trustees.osu.edu/rules/university-rules/chapter-3335-3-administration.html
https://trustees.osu.edu/rules/university-rules/chapter-3335-3-administration.html
https://trustees.osu.edu/rules/university-rules/chapter-3335-3-administration.html
https://trustees.osu.edu/rules/university-rules/chapter-3335-3-administration.html
https://trustees.osu.edu/rules/university-rules/chapter-3335-3-administration.html
https://trustees.osu.edu/rules/university-rules/chapter-3335-3-administration.html
https://trustees.osu.edu/rules/university-rules/chapter-3335-3-administration.html
https://trustees.osu.edu/rules/university-rules/chapter-3335-3-administration.html
https://trustees.osu.edu/rules/university-rules/chapter-3335-3-administration.html
https://trustees.osu.edu/rules/university-rules/chapter-3335-3-administration.html
https://trustees.osu.edu/rules/university-rules/chapter-3335-3-administration.html
https://trustees.osu.edu/rules/university-rules/chapter-3335-3-administration.html
https://trustees.osu.edu/rules/university-rules/chapter-3335-3-administration.html
https://trustees.osu.edu/rules/university-rules/chapter-3335-3-administration.html
https://trustees.osu.edu/rules/university-rules/chapter-3335-3-administration.html
https://trustees.osu.edu/rules/university-rules/chapter-3335-3-administration.html
https://trustees.osu.edu/rules/university-rules/chapter-3335-3-administration.html
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A. Dean  419 
  420 
The dean is appointed (and reappointed) by the Board of Trustees upon nomination of the president and 421 
shall have a faculty appointment as professor with tenure in the college. Day-to-day responsibility for 422 
specific matters may be delegated to others, but the dean retains final responsibility and authority for all 423 
matters covered by this Pattern of Administration, subject when relevant to the approval of the Office of 424 
Academic Affairs and Board of Trustees. Operational efficiency requires that the dean exercise a degree of 425 
autonomy in establishing and managing administrative processes. The articulation and achievement of 426 
college academic goals, however, are most successful when all faculty members participate in discussing and 427 
deciding matters of importance. The dean will consult with the faculty on all educational and academic 428 
policy issues and will respect the principle of majority rule. When a departure from majority rule is judged to 429 
be necessary, the dean will explain the reasons for the departure, ideally before action is taken. The dean is 430 
also responsible for promoting a positive climate and culture among faculty, staff and students. Leadership 431 
positions may be appointed by the dean as deemed necessary for the benefit of the college and 432 
implementing its strategic plan.  433 
 434 
The dean will perform the functions as required in Rule 3335-3-29 of the Rules of the University Faculty. This 435 
rule provides as follows with respect to the responsibilities of the dean of each college: 436 
 437 
The major responsibility of the Dean of each college shall be that of providing active leadership in the 438 
promotion, direction and support of educational and research activities of the University, in the 439 
maintenance of a high level of morale among the faculty, and in the encouragement of the spirit of learning 440 
among the students. In addition, the Dean shall have general administrative responsibility for the program of 441 
the college, subject to the approval of the president and the board of trustees. These administrative 442 
responsibilities shall include the following duties: 443 
 444 

1. Uphold expectations of the Leadership Philosophy: 445 
• Uphold Ohio State’s Shared Values and engender trust through words and actions. 446 
• Care for people and create conditions for well-being and productivity. 447 
• Set clear direction and goals for their teams and align to the mission of the college. 448 
• Solve problems and support their teams to adapt to changing contexts. 449 
• Drive cross-functional collaborations to advance goals of the college. 450 
• Demonstrate commitment to continuous growth for themselves and their teams. 451 

 452 
2. Preside at meetings of the college faculty and to appoint all college committees unless their 453 

membership has been designated by faculty rule or by the college faculty. 454 
 455 

3. Approve courses of study for students in their college, to warn students who are delinquent in their 456 
studies and to recommend appropriate student disciplinary action to the appropriate University 457 
disciplinary body or official. 458 

 459 
4. Present candidates for degrees to the president on behalf of the college faculty and to serve as a 460 

member of the Council of Deans (see rule 3335-3-23 of the Administrative Code). 461 
 462 

5. Make recommendations to the executive vice president and provost concerning the college budget 463 
and concerning the appointments to and promotions within the staff and the membership of the 464 
college faculty, after consultation with the appropriate staff and faculty members. 465 

 466 
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6. Review in consultation with the faculty the college’s pattern of administration (POA). The POA shall 467 
be consistent with the principles of faculty governance and the responsibilities of the dean. At the 468 
beginning of each five-year term, in consultation with the faculty, the dean shall either reaffirm or 469 
revise the existing POA. The existing POA shall be the starting point for the review of the POA and 470 
shall remain in effect until the process is complete. Any revisions to the existing POA shall be 471 
accomplished first with broad faculty input, obtained in a manner consistent with the college’s 472 
established practices and procedures, and second, with faculty approval, also consistent with the 473 
college’s practices and procedures. If faculty approval is not achieved, and the dean chooses to 474 
proceed with a revision regardless, the dean shall explain their decision to the faculty in writing to 475 
enhance communication and facilitate understanding.  476 

 477 
Faculty Rule 3335-3-35 provides the following additional responsibilities for TIU (tenure initiating unit) 478 
heads. Because the dean of the College of Public Health is also the TIU head of the college, these additional 479 
responsibilities apply with respect to the dean of the College of Public Health: 480 
 481 

1. Operate the business of the college with efficiency and timeliness. 482 
 483 

2. Assign workload according to the college’s workload guidelines (see Section IX) and faculty 484 
appointment type and rank. 485 

 486 
3. Prepare, in consultation with the faculty, a document setting forth policies and procedures pertinent 487 

to appointments, reappointments, promotion and tenure. 488 
 489 

4. Plan with the members of the faculty the regular evaluation of the instructional and administrative 490 
processes and methods for their improvement, and develop a plan for ensuring students’ progress 491 
toward timely program completion. 492 

 493 
5. Evaluate faculty members periodically in accordance with criteria approved by the Board of Trustees 494 

and subject to instructions from the executive vice president and provost, and according to such 495 
supplemental criteria as may be set up by the college. 496 

 497 
6. Inform faculty members when they receive their annual review of their right to review their primary 498 

personnel file maintained by their tenure initiating unit and to place in that file a response to any 499 
evaluation, comment or other material contained in the file. 500 

 501 
7. Recommend to the executive vice president and provost, after consultation with the eligible faculty, 502 

appointments, promotions, dismissals and matters affecting the reappointment and tenure of 503 
members of the college faculty. 504 

 505 
8. Encourage research and educational investigations. 506 

 507 
9. Maintain curriculum vitae for all personnel teaching a course in the college’s curriculum. 508 

 509 
10. Facilitate and participate in prescribed academic program review processes, in collaboration with 510 

the Office of Academic Affairs. 511 
 512 

11. See that all faculty, regardless of their assigned location, are offered the college privileges and 513 
responsibilities appropriate to their rank. 514 

 515 

https://trustees.osu.edu/rules/university-rules/chapter-3335-3-administration.html
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12. Lead in maintaining a high level of morale among faculty and staff. 516 
 517 

13. See that adequate supervision and training are given to those members of the faculty and staff who 518 
may profit from such assistance. 519 

 520 
14. Promote improvement of instruction by providing for the evaluation of each course when offered, 521 

including written evaluation by students and instructors, and periodic course review by the faculty. 522 
 523 
As recommended by the Faculty Council of the University Senate following Rule 3335-3-35, the college 524 
adopts the following modified statement.  525 
 526 

1. Consultation with the dean on all matters concerning college policy is desirable and consistent 527 
with the purposes of this governance document.  528 

2. Consultation in this sense means conference, discussion and exchange of opinion with relevant 529 
programs, committees, and college faculty.  530 

3. For purposes of consultation, the following matters may be generally considered policy matters: 531 
curriculum and instruction; personnel; dismissals and new appointments; promotions in rank; 532 
salary increases; workload and scheduling decisions; changes in organizational/administrative 533 
structure including number, purpose and scope of teaching units and curriculum areas; program 534 
coordinators; and cooperation with other university units.  535 

4. Consultation, regardless of the issue or person consulted, should acquaint the dean with 536 
opinions other than their own. This opinion should be carefully weighed, and the weight of 537 
majority opinion should inform the dean's decision in all but exceptional cases.  538 

 539 
Should the dean be temporarily unavailable to fulfill the responsibilities of the office, an associate dean 540 
designated by the dean will act on behalf of the dean. If the dean is unable to make the designation, the 541 
executive vice president and provost will make the designation.  542 
  543 
B. Other Administrators  544 
  545 
1. Associate Deans  546 
The associate deans shall be appointed by the dean, following the University Office of Academic Affairs 547 
policy. The associate deans will work collaboratively and cooperatively to reflect the integration of teaching, 548 
research and outreach missions of the college.  549 

 550 
1. The associate deans shall have a faculty appointment as associate professor or professor, 551 

including tenure track and clinical/teaching faculty, and shall be appointed by the dean.  552 
  553 

2. The associate deans will be appointed (and reappointed) for a term of four years. During the 554 
fourth year of the appointment, the dean shall conduct a review of their respective productivity 555 
and performance, in accordance with established policy.  556 

  557 
3. The associate deans serve as members of the Academic and Operational Leadership group and 558 

as voting members of the faculty. By faculty rule, they do not vote on promotion or tenure 559 
decisions.  560 

  561 
2. Assistant Deans  562 
Assistant deans shall be appointed by the dean, following the University Office of Academic Affairs policy on 563 
the appointment of assistant deans to best serve the needs of the college.  564 
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  565 
3. Division Chairs  566 
Division chairs shall have a faculty appointment as associate professor or professor with tenure in the 567 
college and shall be appointed by the dean. The terms of appointment and reappointment for each chair will 568 
be four years, subject to satisfactory performance reviews. During the fourth year of the appointment, the 569 
dean shall conduct a review of the activities of the chair, in accordance with established university policy.  570 
  571 
4. Directors of Specializations Not Affiliated with Divisions  572 
Directors of academic degree specialization programs shall provide primary oversight for a specific degree or 573 
degree specialization.  574 
  575 
5. Center Directors  576 
A college center shall be administered by a director who shall be appointed by the dean and report to the 577 
dean or designee. Center directors shall have a faculty appointment in the College of Public Health. The 578 
director is eligible for reappointment after undergoing formal reappointment review conducted in the fourth 579 
year of the director’s term by the members of the center oversight committee. The recommendation of the 580 
review committee is advisory to the dean. The appointments and reviews of the directors are guided by Rule 581 
3335-3-36 of the Rules of the University Faculty and Section VII.D. of the Pattern of Administration.  582 
  583 
C. Committees  584 
  585 
College committees are of three general types: standing committees; university-required committees for 586 
which membership will be appointed if need arises; and ad hoc committees. Each standing committee will 587 
create guidelines consistent with the college’s POA. Committees will be made up of faculty, staff, students 588 
and representatives, where appropriate, from various constituencies who have special interests in the 589 
college’s operation and its teaching and learning, research and scholarship, and outreach and engagement. 590 
Committee membership will include volunteers and appointees as noted below. The dean is an ex officio 591 
member of all college committees and may vote as a member on all committees except the Committee of 592 
the Eligible Faculty and Appointment, Promotion and Tenure Committee. Division chairs are responsible for 593 
managing equity in service expectations and committee appointments for faculty in their division. All 594 
tenure-track and clinical/teaching faculty members are expected to support the operations of the college 595 
and university through membership and contribution to standing and ad hoc committees. Expectations for 596 
committee workload may be negotiated with the division chair and dean annually. While service obligations 597 
extend to every member of the faculty, individual expectations should reflect the developmental trajectory 598 
and teaching and research obligations of the faculty member. As a general, but not mandatory, principle, 599 
faculty members’ leadership and contributions on both standing and ad hoc committees should increase 600 
with their length of time on the faculty. Quality of participation shall include attendance, participation and 601 
service to the committee as described by the committee chairs.  602 
  603 
Faculty committee membership and chairperson responsibilities shall be considered by the division chair in 604 
assigning the overall workload of each faculty member for each academic year. Many committees include a 605 
faculty member from each division. However, if a given division does not have enough faculty members to 606 
assign someone, the committee may still operate. Any division chair facing this scenario shall discuss it with 607 
the committee chair and the division faculty.  608 
  609 
Associated faculty may also serve on standing or ad hoc committees. Associated faculty, staff, students and 610 
committee members from outside the college are expected to serve in an active and responsible manner. 611 
They will be accountable to the college as well as to their respective officially recognized organizations or 612 
groups for their participation on college committees.  613 
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 614 
The role of the committee chair is to facilitate meetings, set agendas with input from members, delegate 615 
tasks to members, confirm minutes are stored in the college repository, prepare summaries of committee 616 
work and serve as the liaison to college leadership. Each standing committee includes a staff member from 617 
the college who works with the committee chair to support the needs of the committee, including ensuring 618 
minutes are produced and filed.  619 
 620 
Unless otherwise specified in the Pattern of Administration, student members of college committees are 621 
non-voting. 622 
  623 
Standing College Committees are:  624 

1. Academic and Operational Leadership Group 625 
2. Academic Studies Governance Committee  626 
3. Undergraduate Academic Programs Committee  627 
4. Awards Committee  628 
5. Student Scholarship Committee  629 
6. Peer Review of Teaching Committee  630 
7. Research Advisory Committee  631 
8. Appointment, Promotion and Tenure Committee 632 
9. Staff Advisory Council 633 

  634 
1. Academic and Operational Leadership Group 635 

The Academic and Operational Leadership Group is chaired by the dean and includes: assistant and 636 
associate deans, division chairs, center directors and leaders of communications and marketing, 637 
development, human resources, the central support team, the research support team, the office of 638 
academic programs and student services, and facilities.  639 
 640 
The Academic and Operational Leadership Group is a regular convening of college leaders to share 641 
information and plan around college-wide issues. This group meets at least quarterly. It advises the dean on 642 
academic and operational matters and assists in developing and implementing college guidelines. 643 
Occasionally, representatives from other college committees, student leaders, or other individuals may be 644 
invited to attend. The Academic and Operational Leadership Group may also provide an advisory vote on 645 
matters if requested by the dean.  646 
  647 

2. Academic Studies Governance Committee  648 
The Academic Studies Governance Committee, in collaboration and cooperation with the associate dean for 649 
academic and student affairs, concerns itself primarily with policy issues regarding undergraduate and 650 
graduate programs and courses in the college. The committee may create subcommittees or other 651 
structures and delegate portions of its activity to them, while retaining the final governing responsibility.  652 
  653 
The members of the Academic Studies Governance Committee include one faculty member representing 654 
each division (appointed by the dean or designee in consultation with division chairs), and a student 655 
member representing each degree program (PhD, MPH, MHA, PEP, MS and two from the BSPH program) 656 
appointed by the committee chair. Student members are voting members of this committee. The chair is a 657 
member of the committee appointed by the dean or designee. The chair serves a three-year term, and each 658 
member serves a two-year term (renewable). Ex officio members are the associate dean for academic and 659 
student affairs, the associate dean for graduate studies, the associate dean for undergraduate studies, and 660 
the senior director of the Office of Academic Programs and Student Services.  661 
 662 
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3. Undergraduate Academic Programs Committee  663 
The Undergraduate Academic Programs Committee is responsible for the direction and coordination of the 664 
college’s undergraduate academic programs and courses, including the BSPH major and three existing 665 
minors. The committee reviews all new or substantially revised undergraduate course proposals, reviews all 666 
proposals for new undergraduate minors or certificates, proposes policies related to undergraduate 667 
education and monitors student success. 668 
 669 
The committee is chaired by the associate dean for undergraduate studies. Membership includes a faculty 670 
member from each division (appointed by the dean or designee, in consultation with division chairs) and 671 
one undergraduate staff advisor (appointed by the dean or designee, in consultation with the associate dean 672 
for undergraduate studies). Each member serves a two-year term (renewable). Undergraduate Academic 673 
Programs Committee curricular recommendations are subject to formal approval by the Academic Studies 674 
Governance Committee. 675 
  676 

4. Awards Committee  677 
The Awards Committee ensures the recognition of outstanding achievements by individuals within the 678 
college who have made extraordinary contributions locally, nationally and internationally to research, 679 
teaching and programs that exemplify the highest standards and are in partnership with academic and 680 
community organizations.  681 
  682 
The committee is chaired by the associate dean for faculty. Members include the director of strategic 683 
communications and marketing, division chairs, the Master of Health Administration academic program 684 
director and two staff members appointed by the dean to three-year terms.  685 
  686 

5. Student Scholarship Committee  687 
The Student Scholarship Committee defines, revises as needed, documents and administers the process by 688 
which all scholarship/fellowship dollars managed by the college are awarded. The Master of Health 689 
Administration program-specific scholarships and awards are an exception, as these are not awarded 690 
through this committee, but report annually to the committee for oversight purposes. 691 
  692 
The committee is co-chaired by a faculty member appointed by the dean and the senior director of the 693 
Office of Academic Programs and Student Services. Co-chairs serve two-year terms (renewable). Members 694 
serve three-year terms (renewable) and include a faculty representative from each division (appointed by 695 
the dean or designee in consultation with division chairs), the chair of the Academic Studies Governance 696 
Committee, the assistant dean for finance and administration or designee, and the senior director of 697 
development or designee.  698 
  699 

6. Peer Review of Teaching Committee  700 
The Peer Review of Teaching Committee is responsible for gathering evidence of the quality and 701 
effectiveness of teaching. The committee will review tenure-track and clinical/teaching faculty with the goal 702 
of assessing in-person and online teaching. Faculty members are appointed by the dean or designee in 703 
consultation with division chairs. More details, including membership and leadership of this committee, are 704 
included in the Appointments, Promotion and Tenure document.  705 
  706 

7. Research Advisory Committee  707 
The Research Advisory Committee provides guidance in the development of strategies and infrastructure to 708 
support the college in conducting rigorous and impactful research. The committee is chaired by the 709 
associate dean of research. Members include a faculty member from each division (appointed by the dean 710 
or designee in consultation with division chairs), and one faculty member from another tenure initiating unit 711 
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at the university (selected by the associate dean of research). Members serve three-year terms (renewable), 712 
apart from the faculty member from another tenure initiating unit, who serves a one-year term.  713 
  714 

8. Appointment, Promotion and Tenure Committee 715 

In accordance with Faculty Rule 3335-6-04(C), the college shall have a standing Appointment, Promotion and 716 
Tenure Committee. The purposes of the committee are to ensure that high standards of excellence are 717 
maintained in the college appointment, promotion, and tenure processes; to serve as an advisory body to 718 
the dean on matters concerning faculty appointment, promotion and/or tenure; to determine whether the 719 
Division Appointment, Promotion and Tenure Subcommittee (DAPTSC) has conducted a robust and 720 
evaluative appointment, promotion, and/or tenure review and reached a recommendation consistent with 721 
college policies, procedures, practices and standards; and to determine and advise the dean where the 722 
weight of the evidence lies in cases in which there is not a clear or consistent recommendation from the 723 
review conducted in the division. See the college’s Appointments, Promotion and Tenure document for 724 
details about the committee’s composition, terms of service and processes. 725 
  726 

9. Staff Advisory Council 727 
The Staff Advisory Council (SAC) is an advisory body that conveys the interests and concerns of college staff 728 
to the dean and contributes to the enrichment of the college by promoting staff well-being, recognition and 729 
positive workplace culture. The council may create ad hoc subcommittees as needed to address special 730 
issues. Subcommittee members do not need to be members of SAC.  731 
 732 
SAC is comprised of five to eight staff members representing different staff constituencies — for example, 733 
student services, college centers, the research support team, the central support team, communications and 734 
marketing, development and research project staff. Not all areas must be represented, but a broad mix of 735 
staff occupying different roles in the college is desirable to obtain diverse perspectives. Members serve 736 
three-year terms. The dean appoints a chair to serve a two-year term (renewable). Prospective members 737 
may apply to join SAC. Applicants must be CPH staff members employed at the college for at least six 738 
months. Current SAC members will review applications and recommend appointments. All appointments are 739 
made by the dean. 740 
 741 
The second type of committee is a university-required committee that must be established when the need 742 
arises. Two committees have this designation within the college:  743 

1. College Investigations Committee  744 
2. Salary Appeals Committee  745 

 746 
1. College Investigations Committee  747 

In accordance with Faculty Rule 3335-5-04, the College of Public Health shall have an Investigations 748 
Committee. The College Investigations Committee comprises seven tenured faculty members appointed by 749 
the dean to two-year staggered terms (renewable). An associate dean serves as non-voting chair. The 750 
Investigations Committee follows the investigations process established in Faculty Rule 3335-5-04.  751 
  752 

2. Salary Appeals Committee 753 
In accordance with Office of Academic Affairs requirements, the College of Public Health shall have a Salary 754 
Appeals Committee. The committee comprises the faculty members of the Academic and Operational 755 
Leadership Group, excluding the associate deans, plus two professors, appointed by the dean, from divisions 756 
other than that of the appellant. A division chair whose salary decision is being appealed does not serve on 757 
the committee. The committee elects its own chair when the committee is convened to hear an appeal.  758 
  759 
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The Salary Appeals Committee follows the appeals process established in the Office of Academic Affairs 760 
Policies and Procedures Handbook, Chapter 4, Section 2. 761 
  762 
The third type of committee is an ad hoc committee. Ad hoc committees are periodically formed for specific 763 
purposes with membership appointed based on the needs of the committee. Examples include faculty 764 
search committees or curriculum review committees. Ad hoc committees may be formed by the dean as 765 
needed. Each ad hoc committee will create guidelines consistent with the college Pattern of Administration.  766 
 767 
Student Participation in College Governance  768 
Student participation in college governance is strongly encouraged and, in some cases, required (per the 769 
Council on Education for Public Health accreditation standards), including attendance and participation at 770 
division faculty meetings, on some standing committees, on some search committees, and on other ad hoc 771 
committees, with the exception of the Academic and Operational Leadership Group and the Appointment, 772 
Promotion, and Tenure Committee. Unless otherwise specified in the Pattern of Administration, student 773 
attendees are non-voting. The senior director of the Office of Academic Programs and Student Services will 774 
serve as the chief liaison between college administration and students and work to ensure student 775 
representation.  776 
  777 
Opportunities to engage in governance activities will be shared with students via the Office of Academic 778 
Programs and Student Services, committee chairs and division chairs.  779 
  780 
D. Centers  781 
  782 
Establishment of College Centers  783 
  784 
Creation of new and alteration/dissolution of existing college centers are guided by Rule 3335-3-36 of the 785 
Rules of the University Faculty. College centers will have some mix, with variable emphases, of 786 
research/scholarship, instruction, service, clinical or outreach missions and should draw upon faculty from 787 
more than one division.  788 
  789 
Faculty members wishing to establish a college center should first consult with the dean. The faculty 790 
members should create a proposal to the dean addressing the following:  791 
  792 

1) Mission: Explain the mission of the new center and how it is aligned with the college’s 793 
strategic plan, including:  794 
a. The missions of the college (research, teaching, service or outreach) most relevant to 795 

the center.  796 
b. The interdisciplinary nature of the center.  797 
c. The goals of the center that cannot be met within the college.  798 

2) Faculty: Describe the level of faculty interest and commitment to the center, including:  799 
a. The criteria for selecting the center’s faculty membership.  800 
b. A list of faculty expressing interest in associating with the center and accompanying 801 

documentation that their chairs/directors support such involvement.  802 
c. The extent to which staff and students will be involved and supported.  803 

3) Administration: Describe the administrative structure and responsibilities of the director and 804 
oversight committee, including:  805 
a. The name of the director or interim director of the center.  806 
b. The proposed responsibilities of the director.  807 
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c. The function(s) and composition of the oversight committee. Center oversight 808 
committees within the College of Public Health must have a majority faculty 809 
membership.  810 

d. The main components of a Pattern of Administration for the center (to be formally 811 
completed and approved by the dean within a year of center establishment). 812 

4) Budget/Funding: Specify budget and funding sources for the center, including:  813 
a. The expected budget for the first year of operation.  814 
b. Funding sources and one-time and recurring costs.  815 
c. Existing or new equipment, space and facilities needed to establish the center.  816 
d. The sustainability of the center, including possibilities for external funding and details of 817 

related funding proposal submissions.  818 
5) Evaluative Criteria and Benchmarks: Propose and define specific criteria and benchmarks 819 

against which the center success will be evaluated.  820 
6) Supporting Materials: Solicit and include letters of support from relevant division chairs 821 

within the college, interested parties outside the college and entities with similar emphases 822 
at other universities.  823 

 824 
A college academic center shall be administered by a director appointed by and who reports to the dean for 825 
a four-year term. The director is eligible for reappointment after undergoing formal review conducted in the 826 
fourth year of the director’s term by the faculty members of the center oversight committee. The 827 
recommendation of the review committee is advisory to the dean. 828 
  829 
Review of College Centers  830 
  831 
College centers will be reviewed two years after initial establishment and at four-year intervals thereafter. 832 
The Academic and Operational Leadership Group will conduct the review using the following information.  833 
  834 

1) Mission  835 
a. Original mission statement.  836 
b. Proposal establishing the center.  837 
c. Annual reports.  838 
d. Description or list of all center activities, events, and initiatives that have contributed to 839 

fulfilling the mission and objectives of the center. If current activities differ from those 840 
originally envisaged or articulated in the mission statement, explain this evolution.  841 

2) Faculty and Student Involvement and Contribution.  842 
a. List of current faculty and graduate and undergraduate student affiliates or associates.  843 
b. List of past faculty and graduate or undergraduate student affiliates or associates.  844 
c. List of all publications, lectures, grants or other activities related to their work with the 845 

center, focusing on those that contribute most centrally to the center’s mission.  846 
d. List of all student publications, lectures, grants or other activities related to their work 847 

with the center.  848 
3) Administrative Structure and Responsibilities.  849 

a. Description of administrative structure.  850 
i. Responsibilities and activities of all administrative staff, indicating their 851 

contributions to the mission of the center and its objectives.  852 
ii. Indicate the contributions made by the oversight committee to the mission of the 853 

center and its objectives.  854 
b. Pattern of Administration of the center.  855 
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4)  Budget.  856 
a. Current budget.  857 
b. Projected budget for next four years.  858 
c. Past budgets since last review.  859 
d. Description of the budgetary context for the center, outlining specific information 860 

regarding those expenses charged to the university’s general funds. Externally 861 
generated funds produced by the center should be itemized and linked to the functions 862 
and services articulated in the mission statement.  863 

 5)  Evaluative Criteria and Benchmarks.  864 
a. List of evaluative criteria and benchmarks articulated in the original center proposal, 865 

identifying and describing the degree to which the center has met (or failed to meet) its 866 
stated evaluative criteria and benchmarks.  867 

b. Identify and justify any new evaluative measures and describe the degree to which the 868 
center has met these criteria or benchmarks.  869 

c. Provide any specific narrative information or data as appropriate and attach as 870 
appendices any documentation (letters of recommendation, awards, news releases) that 871 
demonstrate how the center has met its criteria or benchmarks.  872 

  873 
After discussing these materials with the center director and the oversight committee, the Academic and 874 
Operational Leadership Group will make an advisory recommendation to the Dean to continue or 875 
discontinue the center.  876 
  877 
VIII. FACULTY MEETINGS  878 
 879 
The dean or their designee will preside over college faculty meetings.  880 
 881 
For purposes of discussing business other than personnel matters and/or for making decisions where 882 
consensus is possible and a reasonable basis for action, a quorum will be defined as 60% of faculty members 883 
eligible to vote. For purposes of a formal vote, a matter will be considered decided when a position is 884 
supported by at least a majority of the eligible faculty members present after a quorum is established. When 885 
a matter must be decided and a simple majority of all faculty members eligible to vote cannot be achieved, 886 
the dean will necessarily make the final decision. Special policies pertain to voting on personnel matters are 887 
set forth in the college's Appointments, Promotion and Tenure document.  888 
 889 
Balloting will be conducted by e-mail or electronic ballot when possible to permit maximum participation. 890 
When conducting a ballot, faculty members will be given one week to respond and one opportunity to vote.  891 
 892 
The college accepts the fundamental importance of full and free discussion but also recognizes that such 893 
discussion can only be achieved in an atmosphere of mutual respect and civility. Normally, college faculty 894 
meetings will be conducted with no more formality than is needed to attain the goals of full and free 895 
discussion and the orderly conduct of business; however, Robert’s Rules of Order will be invoked when more 896 
formality is needed to serve these goals.  897 
 898 
The dean will provide a schedule of all regular faculty meetings to all faculty members before the start of 899 
each semester. The schedule will provide for at least one meeting per semester (as provided in rule 3335-5-900 
18 of the Rules of the University Faculty) and normally will meet at least twice per semester during the 901 
academic year (August-May). An agenda will be added to the calendar invitation at least three days before 902 
each scheduled meeting. Reasonable efforts will be made to call for agenda items at least seven days before 903 
the meeting. A meeting of the college faculty will also be scheduled on written request of 25% of the faculty. 904 
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The dean will make reasonable efforts to have the meeting take place within one week of receipt of the 905 
request. The dean (or designee) will upload minutes of faculty meetings to the college document repository 906 
within seven days of the meeting if possible. These minutes may be amended at the next faculty meeting by 907 
a simple majority vote of the faculty who were present at the meeting covered by the minutes. 908 
  909 
IX. DISTRIBUTION OF FACULTY DUTIES, RESPONSIBILITIES, AND WORKLOAD  910 
 911 
The faculty of the College of Public Health consists of individuals whose appointments and responsibilities 912 
vary considerably. Depending on their appointment, college faculty members’ responsibilities may include 913 
teaching, research, outreach and engagement and/or service. Evidence of excellent service is an expectation 914 
of all tenure-track, tenured and clinical/teaching faculty. Faculty members are expected to demonstrate 915 
increasing involvement and leadership in service as they progress in rank.  916 
 917 
Fluctuations in the demands and resources of the college and individual circumstances may warrant changes 918 
in faculty responsibilities. Initial faculty roles and responsibilities are described in the initial letter of offer. 919 
Workload assignments and expectations for the upcoming year are addressed and adjusted as part of the 920 
annual review based on college and division needs and faculty productivity and career development.  921 
 922 
A full-time faculty member’s primary professional commitment is to The Ohio State University and the 923 
guidelines below are based on that commitment. Faculty who have professional commitments outside of 924 
Ohio State during on-duty periods (including teaching at another institution, conducting research for an 925 
entity outside of Ohio State, external consulting) must disclose and discuss these with their division chair to 926 
ensure no conflict of commitment exists. Information on faculty conflicts of commitment is presented in the 927 
OAA Policy on Outside Activities and Conflicts.  928 
 929 
In crisis situations, faculty duties and responsibilities may be adjusted by the dean to account for the impact 930 
over time of the crisis. These adjustments may include modifying research expectations to maintain teaching 931 
obligations. These assignment changes must be documented in annual reviews.  932 
 933 
General Expectations  934 
The university’s overarching goal is to be among the world’s truly great universities. Faculty members in the 935 
college are expected to devote their energies, skills and knowledge to fulfilling the vision, mission and 936 
objectives of the college and the university. Both personal accomplishments and involvement as a team 937 
member are essential for excellence in teaching and mentoring, research, outreach and/or administrative 938 
service. Each faculty member contributes indirectly to college productivity by positively influencing the 939 
productivity of other faculty. This synergism may include positive interactions in team teaching, research 940 
collaboration, mentoring, co-authorship of publications, sharing of innovative ideas in committee meetings, 941 
community and industry outreach, and other cooperative efforts that advance the missions of the division, 942 
college and university. It is important that all faculty work toward establishing and maintaining a team 943 
culture along with an enriching and diverse intellectual working and learning environment. Faculty members 944 
are expected to contribute to the quality of academic life by participating in college governance and 945 
administrative service activities. 946 
 947 
Faculty Rule 3335-5-07 describes the on-duty expectations for faculty. During on-duty periods, faculty 948 
members are expected to be available for interaction with students, to conduct research and to attend 949 
division and college-level meetings and events even if they have no formal course assignment. These 950 
obligations include course commitments and attendance at college and division faculty meetings, assigned 951 
committee meetings, recruitment activities, college retreats and other scheduled events such as pre-952 
commencement and other college recognition functions. On-duty faculty members should not be away from 953 

https://policies.osu.edu/sites/default/files/documents/2024/09/outside-activities-policy.pdf
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campus for extended periods of time unless on an approved leave (see section XII) or on approved travel. 954 
For any other on-duty leave or absence from campus, faculty must discuss with the division chair and/or the 955 
dean as far in advance as possible, and no less than one week ahead of the start of the proposed absence. In 956 
addition, as noted above, the Rules of the University Faculty require that the Office of Academic Affairs 957 
approve any discretionary absence longer than 10 consecutive business days (see Faculty Rule 3335-5-08). 958 
During off-duty periods, faculty will continue to remain accessible to students they advise, mentor or 959 
supervise. Participation in administrative activities is optional during off-duty periods.  960 
 961 
Every member of the faculty who is assigned instruction is expected to establish and maintain regular office 962 
hours to be readily available to students. 963 
 964 
Remote work exception: Faculty members with responsibilities requiring in-person interaction are to work at 965 
a university worksite to perform those responsibilities. Remote work and the use of virtual meetings are 966 
allowed at the discretion of the division chair if such work can be performed effectively and faculty members 967 
are able to fulfill their responsibilities. The college is not equipped for effective hybrid meetings. As such, 968 
hybrid meetings are generally discouraged. Flexible work arrangements will follow university HR rules. The 969 
division chair has the discretion to require faculty to work on campus if there are concerns that 970 
responsibilities are not being fulfilled through remote work.  971 
  972 
The guidelines outlined here do not constitute a contractual obligation. Fluctuations in the demands and 973 
resources of the college and the individual circumstances of faculty members may warrant temporary 974 
deviations from these guidelines. Assignments and expectations for the upcoming year are addressed as 975 
part of the annual review by the division chair.  976 
  977 
For general university policy, refer to the University Office of Academic Affairs Policies and Procedures 978 
Handbook. See also rules 3335-5-07 and 3335-5-08 of the Rules of the University Faculty. Rule 3335-5-19 of 979 
Rules of the University Faculty describes the basic differences in the types of faculty appointments made in 980 
the college.  981 
 982 
The university’s Faculty Workload Guidelines describe expectations for teaching, research and service for 983 
faculty in different appointment types: 984 
 985 

Faculty type Teaching/mentoring Research Service 

Tenure track 40-50% 40-50% 10-20% 

Clinical/teaching  65-100% 0-30% 0-30% 

Research  0-10% 90-100% 0-10% 

Associated  80-100% 0-20% 0-20% 
 986 
Part-time appointment  987 
  988 
Faculty members with less than 100% appointments in the college are expected to fulfill their teaching 989 
duties and responsibilities in proportion to their appointment and as defined in this document. For example, 990 
a 50% appointment would have half the expectation of a 100% appointment.  991 
  992 
Term of appointment  993 
  994 
Full-time faculty members may be appointed for nine or 12 months. The expected productivity of faculty 995 
members, including expectations for teaching, scholarship, administration and other service activities, 996 
should reflect these differences in appointment.  997 
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  998 
Additional information is contained in Rule 3335-5-07 in the Rules of the University Faculty.  999 
  1000 
Administrative and other assignments  1001 
  1002 
Adjustments in teaching and other responsibilities may be necessary to conduct the mission of the college 1003 
for those who are assigned major administrative duties or other tasks. Any adjustments shall be made by the 1004 
division chair in consultation with the affected faculty of the affected division and the dean.  1005 
 1006 
A. Tenure-Track Faculty 1007 
  1008 
Each tenure-track faculty member is expected to meet individual responsibilities in the areas of teaching, 1009 
scholarship and service. Variations among individual faculty members in the balance of these three areas of 1010 
activity are expected and may be related to appointment type, rank and career stage. This variation must 1011 
result from agreement between the faculty member’s division chair and the faculty member.  1012 
  1013 
As a guiding principle, all tenure-track faculty members are expected to teach, conduct high-quality 1014 
research, secure external funding, publish in high-impact, nationally recognized journals and provide service 1015 
to the college, university, profession and/or community.  1016 
  1017 
Teaching Activity  1018 
  1019 
The college’s instructional goal is to provide students with the highest quality educational experience 1020 
possible to prepare them for positions of responsibility and leadership in public and private sectors. To 1021 
accomplish this, faculty are expected to possess knowledge of core material in their specialized field and the 1022 
appropriate pedagogical skills for both classroom and online delivery modes.  1023 
  1024 
The standard teaching workload expectation for full-time tenure-track faculty members is 40-50% time 1025 
allocation to total workload according to the university workload guideline. Dimensions of teaching may 1026 
include, but are not limited to: a) classroom, practice setting or online instruction; b) course/curriculum 1027 
development and design; c) laboratory instruction and/or supervision in practice; d) creation, production 1028 
and publication of instructional materials; e) supervision of graduate student research; f) independent 1029 
studies; g) field instruction; and h) student advising. Teaching responsibilities may include a combination of 1030 
undergraduate, graduate, field instruction, laboratory instruction and research supervision. All tenured and 1031 
tenure-track faculty members with primary appointments in the college are expected to engage in teaching. 1032 
Changes to the workload guidelines are subject to a faculty vote.  1033 
  1034 
Primary teaching responsibility means the faculty member has the responsibility for organizing the course, 1035 
making presentations in the course, establishing and respecting office hours, and evaluating student 1036 
performance.  1037 
  1038 
The presentations in the course (i.e., classes) may be taught by others. The faculty member responsible for 1039 
the course has the responsibility to select other presenters and monitor their teaching performance.  1040 
  1041 
It is university policy that evaluation of instruction in all courses and of all faculty members is required. The 1042 
evaluation of teaching is a continuous and multifaceted process in which data are obtained from multiple 1043 
sources, including students, peers and administration, review of syllabi and other course materials, and from 1044 
the faculty member’s self-evaluation. Student evaluations collected through the official, university-approved 1045 
instrument must be included in each faculty member’s annual inventory of activities.  1046 
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  1047 
Each tenure-track faculty member is expected to serve as academic advisor to graduate students identified 1048 
by the division chair and the college Office of Academic Programs and Student Services. This includes, but is 1049 
not limited to, regular opportunities for office appointments at times convenient for students. It is expected 1050 
that advisors will offer to meet with their advisees at least once each semester. Undergraduate students are 1051 
advised by staff in the Office of Academic Programs and Student Services. 1052 
  1053 
Each faculty member is expected to serve on Master’s and PhD degree examination and dissertation 1054 
committees, subject to Graduate School eligibility criteria for M and P status. No release from basic teaching 1055 
responsibility and expectations is provided for serving on these committees or for serving as chair of these 1056 
committees. Faculty are also expected to mentor undergraduate students in research.  1057 
  1058 
Faculty assignments to such committees should always be sensitive to student preferences and total faculty 1059 
workload. Division chairs should make every attempt to ensure all qualified faculty participate in these 1060 
committees and not place undue burden on specific faculty members.  1061 
  1062 
Scholarly Activity  1063 
  1064 
The expectation is that every tenure-track faculty member will engage in scholarly activity. The nature of 1065 
that activity and its intensity may vary, depending on the type of appointment held by the individual.  1066 
  1067 
The standard scholarship workload expectation for full-time tenure-track faculty members is 40-50% time 1068 
allocation to total workload according to the university workload guideline. All tenure-track faculty members 1069 
in the college are expected to develop a program of research that will build the scientific base for public 1070 
health education and practice and advance the mission of the college. In general, the evidence of a program 1071 
of research for a faculty member is the consistency and effectiveness with which the faculty member is 1072 
engaged in creative activity of high quality and significance with an area of emphasis. Scholarly activities 1073 
include, but are not limited to:  1074 
  1075 
1. Designing, engaging in and analyzing the results of scientific, clinical and professional studies. 1076 
2. Publishing the results of original research in high-impact peer-reviewed sources; and  1077 
3. Participating in national and international scientific and professional meetings.  1078 
  1079 
For additional information regarding types and evaluation of scholarly activities, consult the college’s 1080 
Appointments, Promotion and Tenure document. 1081 
  1082 
At a minimum, the following guidelines should be followed with respect to seeking external funding to 1083 
support scholarly activity:  1084 

1. All tenure-track faculty will apply for external research support that includes salary recovery. 1085 
Preference should be given to those agencies that promote the highest quality peer-reviewed 1086 
science for the discipline (for example, NIH);  1087 

2. Graduate student stipend and tuition and other project support should be requested in grants 1088 
whenever possible.  1089 

  1090 
Regardless of funding, it is expected that faculty will publish the results of their research on a regular basis in 1091 
high-impact, peer-reviewed journals. Both the quality and quantity of publications will be assessed in annual 1092 
reviews, at the time of fourth-year review for probationary tenure-track faculty and at the time of review for 1093 
promotion. For more detailed guidelines regarding the evaluation of the research, consult the 1094 
Appointments, Promotion and Tenure document.  1095 
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  1096 
Service Activity  1097 
  1098 
All tenure-track faculty members, regardless of appointment percentage, are expected to attend faculty 1099 
meetings and participate actively in the governance of their division and the college.  1100 
  1101 
Service is an expectation of all tenure-track faculty in the College of Public Health. The standard service 1102 
workload expectation for full-time tenure-track faculty members is 10-20% time allocation to total workload 1103 
according to the university workload guideline. Faculty members are expected to demonstrate increasing 1104 
involvement and leadership in service as they progress in rank.  1105 
  1106 

1. Associate professors should actively participate in college events, assist with recruitment of 1107 
students and faculty, advise student organizations or contribute in an administrative capacity. 1108 
Examples of professional service includes involvement in professional organizations, serving on a 1109 
task force, playing a role in organizing a professional conference, review of journal articles 1110 
participation on grant study sections, membership on boards and committees, and participation 1111 
with events or projects by community organizations.  1112 

  1113 
2. Service among professors should represent high-level leadership through chairing division, 1114 

college or university committees; participating on university committees; contributing to faculty 1115 
governance; mentoring early-career faculty. Service outside of the university includes active 1116 
participation in professional organizations at the national level (chairing a significant national or 1117 
international committee), service on site visit committees, service as a member of a study section 1118 
for federal funding agencies (e.g., NIH, NSF, CDC, AHRQ, NIOSH, OSHA, USDA), service as a 1119 
member of an editorial board of a recognized professional peer-reviewed journal, service on a 1120 
regional/national policy-making committee, service on boards and committees and leadership in 1121 
events or projects by community organizations (including public health departments, health 1122 
coalitions, etc.).  1123 

  1124 
Faculty members who have Category P status in the Graduate Faculty are expected to serve as Graduate 1125 
Faculty Representatives on doctoral examination committees, as requested by the Graduate School.  1126 
 1127 
Service loads should be discussed and agreed to during annual performance and merit reviews. When heavy 1128 
service obligations are primarily voluntary in nature, the dean is not obligated to modify the service load of 1129 
the faculty member (reduce teaching and/or scholarly obligations). If, however, a heavy service load is due 1130 
to the faculty member’s unique expertise, perspective or voice, this should be noted in the annual 1131 
performance review letter, considered when distributing the faculty member’s other duties and taken into 1132 
account for the annual merit compensation process. The dean should also consider this additional service 1133 
burden in managing equity of service loads among faculty.  1134 
  1135 

1. Special Assignments  1136 
Information on special assignments (SAs) is presented in the Office of Academic Affairs Special 1137 
Assignment Policy. The college guidelines follow the guidelines set forth in that policy.  1138 
 1139 
The division chair shall make a recommendation to the dean regarding a SA proposal for a faculty 1140 
member. Award of the SA will be based on the quality of the proposal and its potential benefit to the 1141 
college or university and to the faculty member as well as the ability of the division to accommodate the 1142 
SA at the time requested.  1143 
 1144 
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Special assignments are designed to provide tenure-track faculty with a release from some regular 1145 
duties for a period up to one semester to concentrate on a unique research, service or teaching 1146 
endeavor or invest in a relatively brief professional development opportunity. SA opportunities are 1147 
awarded based on the quality of the faculty proposal, the potential benefit of the SA to the college and 1148 
the extent to which the requesting faculty member’s responsibilities and/or assignments can be 1149 
adequately covered.  1150 
 1151 
A faculty member must have three years between the end of an SA or FPL and the start of a new SA. 1152 
 1153 

B. Clinical/Teaching Faculty  1154 
  1155 
Clinical/teaching faculty members are expected to contribute to the university’s mission through teaching 1156 
and service and, to a lesser extent, scholarship. Because of this, clinical/teaching faculty members must 1157 
demonstrate excellence in teaching and service/professional practice. They are also expected to contribute 1158 
to the scholarly mission of the college in ways that complement their other activities. These may include 1159 
collaboration in research activity, publishing in the professional practice literature, making presentations at 1160 
professional meetings, developing continuing education offerings and developing educational innovations. 1161 
The teaching and service expectations are stated in the contract for the position. The standard workload 1162 
expectations for full-time clinical/teaching faculty members are 65-100% teaching, 0-30% scholarship and 0-1163 
30% service. 1164 
  1165 
Teaching Activity 1166 
  1167 
The college’s instructional goal is to provide students with the highest quality educational experience 1168 
possible to prepare them for positions of responsibility and leadership in public and private sectors. To 1169 
accomplish this, faculty are expected to possess knowledge of core material in their specialized field and the 1170 
appropriate pedagogical skills for both classroom and practice teaching.  1171 
  1172 
Dimensions of teaching may include, but are not limited to: a) classroom, practice setting or online 1173 
instruction; b) course/curriculum development and design; c) laboratory instruction and/or supervision in 1174 
practice; d) creation, production and publication of instructional materials; e) supervision of graduate 1175 
student research; f) independent studies; g) field instruction; and h) student advising. Teaching 1176 
responsibilities may include a combination of undergraduate, graduate, field instruction, laboratory 1177 
instruction and research supervision. All clinical/teaching faculty members with primary appointments in the 1178 
college are expected to engage in classroom teaching.  1179 
  1180 
Primary teaching responsibility means the faculty member has the responsibility for organizing the course, 1181 
for making presentations in the course, for establishing and respecting office hours, and for evaluating 1182 
student performance. The presentations in the course (i.e., classes) may be taught by others. The faculty 1183 
member responsible for the course has the responsibility to select other presenters and monitor their 1184 
teaching performance.  1185 
  1186 
It is university policy that evaluation of instruction in all courses and of all faculty members is required. The 1187 
evaluation of teaching is a continuous and multifaceted process in which data are obtained from multiple 1188 
sources, including students, peers and administration, review of syllabi and other course materials, and from 1189 
the faculty member’s self-evaluation. Student evaluations collected through the official, university-approved 1190 
instrument must be included in each faculty member’s annual inventory of activities.  1191 
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 1192 
Scholarly Activity  1193 
 1194 
Clinical/teaching faculty members are expected to contribute to the university’s mission via teaching and 1195 
service and may make contributions to scholarship. They are also expected to contribute to the scholarly 1196 
mission of the college in ways appropriate to their other activities. The period for scholarship 1197 
documentation to be included in the dossier for probationary faculty is the date of employment at Ohio 1198 
State in the faculty position to present. For non-probationary faculty it is the date of last promotion to 1199 
present. Scholarship may take such forms as:  1200 

1. Developing and disseminating educational innovations;  1201 
2. Collaboration with others in research activity;  1202 
3. Publishing in the professional practice literature;  1203 
4. Giving presentations at professional meetings;  1204 
5. Developing continuing education offerings;  1205 
6. Demonstrating scholarship that enhances perspectives from all members of our community; or  1206 
7. Community-engaged work, particularly as it advances the health and well-being of all people.  1207 

  1208 
Service Activity  1209 
  1210 
All clinical/teaching faculty members, regardless of appointment percentage, are expected to attend faculty 1211 
meetings and participate actively in the governance of their division and the college.  1212 
  1213 
Service is an expectation of all clinical/teaching faculty. Faculty members are expected to demonstrate 1214 
increasing involvement and leadership in service as they progress in rank.  1215 
  1216 

1. Associate clinical/teaching professors should actively participate in college events, assist with 1217 
recruitment of students, advise student organizations and contribute in an administrative 1218 
capacity. Examples of professional service include involvement in professional organizations, 1219 
serving on a task force, playing a role in organizing a professional conference, membership on 1220 
boards and committees and participation with events or projects by community organizations 1221 
(including public health departments, health coalitions, etc.).  1222 

2. Clinical/teaching professors should engage in service that represents high-level leadership: 1223 
chairing college committees, participating on committees at the university level, contributing to 1224 
faculty governance, and mentoring early-career faculty and graduate students primarily in 1225 
teaching. Examples of professional service include leadership in professional organizations at the 1226 
national level (chairing a significant national or international committee committee), or site visit 1227 
committee, participation on a regional/national policy-making committee, or chairing boards 1228 
and committees and leading events or projects by community organizations (including public 1229 
health departments, health coalitions, etc.).  1230 
 1231 

C. Research Faculty  1232 
  1233 
Every research faculty member will engage in scholarly activity. The standard scholarship workload 1234 
expectation for full-time research faculty members is 90-100% research, and 0-10% service, depending on 1235 
expectations spelled out in the letter of offer.  1236 
 1237 
All research faculty are expected to develop a program of research that will build the scientific base for 1238 
public health practice and advance the mission of the college. In general, the evidence of a program of 1239 
research for a faculty member is the consistency and effectiveness with which the faculty member is 1240 



28 
 

engaged in high quality, significant research with an area of emphasis. Scholarly activities include, but are 1241 
not limited to:  1242 

1. Designing, engaging in, and analyzing the results of scientific, clinical and professional studies. 1243 
2. Publishing the results of original research in high-impact peer-reviewed sources; and  1244 
3. Participating in national and international scientific and professional meetings.  1245 

 1246 
At a minimum, the following guidelines should be followed with respect to seeking external funding to 1247 
support scholarly activity:  1248 

1. All research faculty will apply for external research support that includes salary recovery. Preference 1249 
should be given to those agencies that promote the highest quality peer-reviewed science for the 1250 
discipline (for example, NIH);  1251 

2. Graduate student stipend and tuition and other project support should be requested in grants 1252 
whenever possible. 1253 

  1254 
In accord with Faculty Rule 3335-7-34, a research faculty member may, but is not required to, participate in 1255 
limited educational activities in the area of his or her expertise. However, teaching opportunities for each 1256 
research faculty member must be approved by a majority vote of the tenure-track faculty of the college. 1257 
Under no circumstances may a member of the research faculty be continuously engaged over an extended 1258 
period in the same instructional activities as tenure-track faculty.  1259 
  1260 
People appointed as research faculty are expected to be supported for 90% of their salary from non-general 1261 
funds. The specific period within which this must be accomplished, and the degree to which failure to attain 1262 
that support will affect either the renewal of the appointment or the individual’s salary, must be stated 1263 
clearly in the contract for the position.  1264 
  1265 
D. Associated Faculty  1266 
  1267 
Standard workload expectations for compensated associated faculty members are 80-100% teaching, 0-20% 1268 
scholarship and 0-20% service, depending on the terms of their individual appointments.  1269 
  1270 
Expectations for compensated visiting faculty members will be based on the terms of their appointment.  1271 
  1272 
The expectations for unpaid associated faculty are established with each appointment or re-appointment 1273 
and may vary to meet college needs.  1274 
 1275 
Guidelines for Determining Associated Faculty FTE Exceptions to Faculty Appointments Policy 1276 

 1277 
The college will follow all university policies regarding determining associated faculty FTE exceptions to the 1278 
Faculty Appointments Policy. In instances when a course requires greater (or less) effort, on average, by an 1279 
associated faculty member to accomplish the course objectives, the college may request approval for an FTE 1280 
that is different from that specified in the Faculty Appointments Policy. There may also be circumstances in 1281 
which a course is offered that increases the workload. In these cases, the college should request approval for 1282 
additional compensation for the faculty member teaching the course rather than a longer-term FTE 1283 
adjustment. Whenever FTE exceptions are sought, the college will provide evidence to justify requests to 1284 
increase or decrease the FTE. Every five years, the college will reassess whether changes are warranted. 1285 
 1286 
Activities that may warrant adjustment to associated faculty teaching workload include (note these lists are 1287 
not exhaustive; they serve only as examples): 1288 

• Faculty member assigned a course for the first time; 1289 

https://trustees.osu.edu/bylaws-and-rules/3335-7
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https://trustees.osu.edu/bylaws-and-rules/3335-7
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https://trustees.osu.edu/bylaws-and-rules/3335-7
https://trustees.osu.edu/bylaws-and-rules/3335-7
https://policies.osu.edu/sites/default/files/documents/2024/09/faculty-appointments-policy.pdf
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• Faculty member requested to simultaneously significantly revise and teach a course;  1290 
• Faculty member requested to teach a class that is larger than usual;  1291 
• 3-credit courses that exceed an average of two additional hours/week; 1292 
• 3-credit courses where the faculty member provides the lecture and GTAs provide the recitation;  1293 
• 4-credit courses where the faculty member provides the lecture and GTAs provide the lab 1294 

supervision and grading;  1295 
• Courses involving individual instruction;  1296 
• Advising, curriculum development, and/or internship oversight may replace course teaching;  1297 
• Online course development; and 1298 
• Large enrollment courses. 1299 

 1300 
E. Modification of Duties  1301 
  1302 
The college strives to be a family-friendly unit in its efforts to recruit and retain high-quality faculty 1303 
members. To this end, the college is committed to adhering to the university guidelines on modification of 1304 
duties to provide its faculty members flexibility in meeting work responsibilities within the first year of 1305 
childbirth/adoption/fostering, or care for an immediate family member who has a serious health condition, 1306 
or a qualifying exigency when an immediate family member is on covered active duty in a foreign country or 1307 
call to covered active duty status. The faculty member requesting the modification of duties and the division 1308 
chair should be creative and flexible in developing a solution that is fair to both the individual and the unit 1309 
while addressing the needs of the college.  1310 
  1311 
Options include reassigning the off-duty period, deferring teaching obligations to another semester, utilizing 1312 
a seven-week teaching schedule and team teaching. Expectations must be spelled out in an MOU that is 1313 
approved by the dean.  1314 
  1315 
Faculty may be eligible for additional leave under the Family Medical Leave Policy and/or the university’s 1316 
paid parental leave guidelines as described in its Policy on Paid Time Off.  1317 
  1318 
See also Parental Leave Policy in Section XII.  1319 
  1320 
X. COURSE OFFERINGS, TEACHING SCHEDULES AND GRADE ASSIGNMENTS 1321 
  1322 
The division chair will annually develop a schedule of course offerings and teaching schedules in 1323 
consultation with the faculty, both collectively and individually. However, the dean is ultimately responsible 1324 
for course offerings and teaching schedules and ensuring that courses student need are being offered, that 1325 
class availability is distributed across the day and week, and that minimum class sizes are maintained as 1326 
required by Faculty Rule 3335-8-16.  1327 
 1328 
While every effort will be made to accommodate the individual preferences of faculty, the division’s first 1329 
obligation is to offer the courses students need at times most likely to meet student needs. To ensure 1330 
classroom availability, reasonable efforts must be made to distribute course offerings across the days of the 1331 
week. Reasonable efforts must be made to ensure course offerings match student demand and that timing 1332 
conflicts with other courses students are known to take in tandem are avoided. In accordance with Faculty 1333 
Rule 3335-8-16, a scheduled course that does not attract the appropriate number of students will normally 1334 
be cancelled; where possible, the faculty member scheduled to teach that course will be assigned to 1335 
another course for that or a subsequent term. To the extent possible, courses required in any curriculum or 1336 
courses with routinely high demand will be taught by at least two faculty members across terms of offering 1337 
to assure instructional expertise is available.  1338 
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 1339 
Responsibility for scheduling the academic term, days and times when classes are taught as well as course 1340 
enrollment capacity is shared by the division chairs, the Office of Academic Programs and Student Services 1341 
and the associate dean for academic and student affairs. Divisions or individual faculty members may not 1342 
add a course to the schedule nor cancel a scheduled course without the approval of the division chair and 1343 
the Office of Academic Programs and Student Services.  1344 
 1345 
If an instructor of record is unable to assign grades due to an unexpected situation (i.e., health or travel), or 1346 
if they have not submitted grades before the university deadline and are unreachable by all available modes 1347 
of communication, the dean may determine an appropriate course of action, including assigning a faculty 1348 
member to evaluate student materials and assign grades. The University Registrar will be made aware of this 1349 
issue as soon as it is known and will provide a timeline for grade submission. 1350 
 1351 
XI. ALLOCATION OF COLLEGE RESOURCES 1352 
  1353 
The dean is responsible for the fiscal and academic health of the college and for assuring that all resources 1354 
— fiscal, human and physical — are allocated to optimize achievement of college goals and in support of the 1355 
college mission. The allocation of salary funds is discussed in the Appointments, Promotion and Tenure 1356 
Document.  1357 

1. The dean will discuss the college budget at least annually with the faculty. Final decisions on 1358 
budgetary matters rest with the dean.  1359 

2. Similarly, division chairs will discuss the division budget at least annually with division faculty an 1360 
attempt to achieve consensus regarding the use of funds across general categories. Final 1361 
decisions on division budgetary matters rest with the chair.  1362 

3. Research space shall be allocated based on research productivity, including external funding, 1363 
and will be reallocated periodically as faculty-specific variables change.  1364 

4. Allocation of office space will include considerations such as achieving proximity of faculty 1365 
within divisions and grouping staff functions to maximize efficiency.  1366 

5. Faculty Research Incentive Plan. Faculty who have their TIU in the college and for whom salary 1367 
recovery from external sources accrues to the college will be eligible for incentives as described 1368 
in the college’s approved Incentive Program . Distributions of incentives for faculty on leaves of 1369 
absence will be handled on a case-by-case basis by the division chair in consultation with the 1370 
dean.  1371 

 1372 
At times, visiting fellows or scholars may spend time in the College of Public Health. All such visits require a 1373 
faculty member to assume responsibility as a sponsor of the visitor. Whether the request to visit the college 1374 
is initiated by a visitor or a faculty sponsor, when the proposed visit is longer than two weeks or involves the 1375 
use of college or university resources including space, financial resources and sponsored guest accounts, the 1376 
sponsor must consult the division chair and human resources as far in advance as possible to confirm that all 1377 
appropriate university procedures are followed. Visiting fellow or scholar appointments cannot exceed one 1378 
year without re-review and re-appointment. The college may, but is not required, to provide visa 1379 
sponsorship for visitors coming from outside the United States. All visiting fellows and visiting scholars must 1380 
be approved by the dean. The dean may also terminate visiting appointments if the visitor does not adhere 1381 
to university policy. 1382 
 1383 
Additional guidelines unrelated to appointments, promotion, tenure, salary, grievances and investigations 1384 
may be found in the college’s document repository.  1385 
 1386 
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The guidelines described in this document do not constitute a contractual obligation. Fluctuations in college 1387 
demands and resources may warrant temporary deviations from these policies.  1388 
  1389 
XII. LEAVES AND ABSENCES 1390 
  1391 
All employees who are working remotely in any capacity need to complete a Flexible Work Agreement form 1392 
in partnership with their supervisor and have it approved prior to the start of each semester. Flexible work 1393 
agreements should be developed through ongoing conversations between employees and supervisors. Every 1394 
effort should be made to balance professional and personal commitments with flexibility that supports a 1395 
high-quality outcome for the college and the employee. The Flexible Work Agreement form will be used for 1396 
tax withholding purposes as well as management of workspace assignments and building density.  1397 
 1398 
Regardless of the employee’s work location, all employees are expected to fully participate in the life of the 1399 
college by attending and contributing to meetings, events and open dialogue.  1400 
 1401 
The university's policies and procedures with respect to leaves and absences are set forth on the Office of 1402 
Human Resources Policies and Forms website. In general, there are four types of leaves and absences taken 1403 
by faculty (in addition to parental leave, which is detailed in the Parental Care Guidebook).  1404 
 1405 
A. Discretionary Absence  1406 
Faculty and staff are expected to complete a travel request or a request for absence well in advance of a 1407 
planned absence (for attendance at a professional meeting or to engage in consulting) to provide time for its 1408 
consideration and approval and time to assure instructional and other commitments are covered. 1409 
Discretionary absence from duty is not a right and the college retains the authority to disapprove a 1410 
proposed absence when instruction or other activities would be negatively impacted by the leave. Such an 1411 
occurrence is most likely when the number of absences in a particular semester is substantial. Rules of the 1412 
University Faculty require that the Office of Academic Affairs approve any discretionary absence longer than 1413 
10 consecutive business days (see Faculty Rule 3335-5-08).  1414 
 1415 
B. Absence for Medical Reasons  1416 
When absences for medical reasons are anticipated, employees are expected to complete a request for 1417 
absence as early as possible. When such absences are unexpected, the employee, or someone speaking for 1418 
them, should let the supervisor know promptly so that instructional and other commitments can be 1419 
managed. Faculty and staff members are always expected to use sick leave for any absence covered by sick 1420 
leave (personal illness, illness of family members, medical appointments). Sick leave is a benefit to be used 1421 
— not banked. For additional details see OHR Policy 6.27.  1422 
 1423 
C. Unpaid Leaves of Absence  1424 
The university's policies with respect to unpaid leaves of absence and entrepreneurial leaves of absence are 1425 
set forth in OHR Policy 6.45. Faculty and staff may request unpaid leave of absence for personal or 1426 
professional reasons. Requests should be made in writing as far in advance as possible from the time of 1427 
leave. Approval is based on the nature of the request, the positive and/or negative impact of the leave on 1428 
the college and the extent to which requesting faculty or staff member’s responsibilities and/or assignments 1429 
can be adequately covered.  1430 
  1431 
D. Faculty Professional Leave  1432 
Information on faculty professional leaves is presented in the OAA Policy on Faculty Professional Leave. 1433 
Applications for FPL, which must follow the format determined by the Office of Academic Affairs, must be 1434 
reviewed and approved by the division chair then reviewed and approved by the dean. Faculty wishing to 1435 
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engage in FPL should become acquainted with the above guidelines and consult with their division chair 1436 
before applying.   1437 
 1438 
E. Parental Leave  1439 
The university and this college recognize the importance of parental leave to faculty and staff members. 1440 
Details are provided in the OHR Parental Care Guidebook, Paid Time Off Program Policy 6.27, and the Family 1441 
and Medical Leave Policy 6.05.  1442 
 1443 
XIII. ADDITIONAL COMPENSATION AND OUTSIDE ACTIVITIES  1444 
  1445 
Information on faculty additional compensation is presented in the OAA Policy on Faculty Compensation. 1446 
  1447 
Information on paid external consulting is presented in the university’s Policy on Outside Activities and 1448 
Conflicts. The information provided below supplements these policies.  1449 
  1450 
The college adheres to these policies in every respect. In particular, it expects faculty members to perform 1451 
the duties associated with their primary appointment with the university at a high level of competence 1452 
before seeking other income-enhancing opportunities. All external consulting and additional compensation 1453 
activities must be approved by the dean and division chair prior to the initiation of the activity regardless of 1454 
the source of compensation. Approval will be contingent on the extent to which a faculty member is carrying 1455 
out regular duties at an acceptable level, the extent to which the extra income activity appears likely to 1456 
interfere with regular duties and the academic value of the proposed consulting activity to the college. In 1457 
addition, it is university policy that faculty may not spend more than one business day per week on activities 1458 
leading to additional compensation and external consulting combined. An evaluation and determination of 1459 
Additional Compensation and Outside Activities requests will be provided to the faculty requestor within 30 1460 
days of receipt.  1461 
 1462 
Faculty with an administrative position (for example, chair, associate/assistant dean, center director) remain 1463 
subject to the Policy on Outside Activities and Conflicts and, with appropriate approval, are permitted to 1464 
engage in paid external work activities. However, faculty members with administrative positions are not 1465 
permitted to accept compensation/honoraria for services that relate to or are the result of their 1466 
administrative duties and responsibilities.  1467 
 1468 
Should a faculty member wish to use a textbook or other material that is authored by the faculty member 1469 
and the sale of which results in a royalty being paid to them, such textbook or material may be required for 1470 
a course by the faculty member only if (1) the faculty member’s division chair and dean or designee have 1471 
approved its use, or (2) an appropriate committee of the college reviews and approves the use of the 1472 
textbook or material for use in the course taught by the faculty member.  1473 
 1474 
Faculty who fail to adhere to the university's policies on these matters, including seeking approval for 1475 
external consulting, will be subject to disciplinary action.  1476 
  1477 
XIV. FINANCIAL CONFLICTS OF INTEREST  1478 
 1479 
Information on faculty financial conflicts of interest is presented in the university’s Policy on Outside 1480 
Activities and Conflicts. A conflict of interest exists if financial interests or other opportunities for tangible 1481 
personal benefit may exert a substantial and improper influence upon a faculty member or administrator's 1482 
professional judgment in exercising any university duty or responsibility, including designing, conducting or 1483 
reporting research.  1484 
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chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/policies.osu.edu/sites/default/files/documents/2024/09/outside-activities-policy.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/policies.osu.edu/sites/default/files/documents/2024/09/outside-activities-policy.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/policies.osu.edu/sites/default/files/documents/2024/09/outside-activities-policy.pdf
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 1485 
Faculty members with external funding or otherwise required by university policy are required to file conflict 1486 
of interest screening forms annually and more often if prospective new activities pose the possibility of 1487 
financial conflicts of interest. Faculty who fail to file such forms or to cooperate with university officials in 1488 
the avoidance or management of potential conflicts will be subject to disciplinary action.  1489 
 1490 
In addition to financial conflicts of interest, faculty must disclose any conflicts of commitment that arise in 1491 
relation to consulting or other work done for external entities. Further information about conflicts of 1492 
commitment is included in section IX above.  1493 
 1494 
XV. GRIEVANCE PROCEDURES  1495 
  1496 
Faculty and staff with grievances should discuss them with the division chair, supervisor or appropriate 1497 
college administrators, who will review the matter and either seek resolution or explain why resolution is 1498 
not possible. If the grievance involves the division chair, the faculty or staff member should bring the matter 1499 
to the attention of the dean. The content below describes procedures for the review of specific types of 1500 
complaints and grievances.  1501 
  1502 
A. Salary Grievances  1503 
A faculty or staff member who believes their salary is inappropriately low should discuss the matter of salary 1504 
equity with the division chair and dean. The faculty or staff member should provide documentation to 1505 
support the complaint. Faculty may also consult the Salary Appeals Committee. A formal salary appeal can 1506 
also be filed with the university’s Office of Faculty Affairs. Staff members who are not satisfied with the 1507 
outcome of the discussion and wish to pursue the matter should contact Employee and Labor Relations in 1508 
the Office of Human Resources. 1509 
  1510 
B. Faculty and Staff Misconduct  1511 
Complaints alleging faculty misconduct or incompetence should follow the procedures set forth in Faculty 1512 
Rule 3335-5-04. The Investigations Committee (see section VII-C) handles cases of faculty misconduct 1513 
according to procedures outlined in Faculty Rule 3335-5-04(B).  1514 
 1515 
Any student, faculty or staff member may report complaints against staff to the dean. The Office of 1516 
Employee and Labor Relations in the Office of Human Resources can provide assistance with questions, 1517 
conflicts and issues that arise in the workplace. 1518 
  1519 
  1520 

https://hr.osu.edu/services/elr/
https://hr.osu.edu/services/elr/
https://trustees.osu.edu/bylaws-and-rules/3335-5
https://trustees.osu.edu/bylaws-and-rules/3335-5
https://hr.osu.edu/services/elr/
https://hr.osu.edu/services/elr/
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C. Faculty Promotion and Tenure Appeals  1521 
Promotion and tenure appeals procedures are set forth in Faculty Rule 3335-5-05.  1522 
  1523 
D. Harassment, Discrimination, and Sexual Misconduct  1524 
The Civil Rights Compliance Office exists to help the Ohio State community prevent and respond to all forms 1525 
of harassment, discrimination and sexual misconduct. Ohio State’s policy and procedures related to equal 1526 
employment opportunity are set forth in the university’s policy on equal employment opportunity. Ohio 1527 
State’s policy and procedures related to non-discrimination, harassment and sexual misconduct are set forth 1528 
in the university’s policy on non-discrimination, harassment and sexual misconduct.  1529 
  1530 
E. Violations of Laws, Rules, Regulations or Policies  1531 
Concerns about violations of laws, rules, regulations or policies affecting the university community should be 1532 
referred to the Office of University Compliance and Integrity. Concerns may also be registered anonymously 1533 
through the Anonymous Reporting Line.  1534 
  1535 
F. Complaints by and about Students  1536 
Normally student complaints about courses, grades and related matters are brought to the attention of 1537 
individual faculty members. In receiving such complaints, faculty should treat students with respect 1538 
regardless of the apparent merit of the complaint and provide a considered response. When students bring 1539 
complaints about courses and instructors to the division chair, the chair will first ascertain whether the 1540 
students require confidentiality. If confidentiality is not required, the chair will investigate the matter as fully 1541 
and fairly as possible and provide a response to the students and any affected faculty. If confidentiality is 1542 
required, the chair will explain it is not possible to fully investigate a complaint in such circumstances and 1543 
will advise the student(s) on options to pursue without prejudice as to whether the complaint is valid or not. 1544 
See Faculty Rule 3335-8-23.  1545 
  1546 
Faculty complaints regarding students must always be managed strictly in accordance with university rules 1547 
and policies. Faculty should seek the advice and assistance of the chair and others with appropriate 1548 
knowledge of policies and procedures when problematic situations arise.  1549 
 1550 
G. Academic Misconduct  1551 
Board of Trustees Rule 3335-23-15 stipulates that the Committee on Academic Misconduct does not hear 1552 
cases involving academic misconduct in colleges having a published honor code, although some allegations 1553 
against graduate students fall under the committee’s jurisdiction. Accordingly, faculty members will report 1554 
any instances of academic misconduct to the University Committee on Academic Misconduct, if appropriate, 1555 
or will otherwise follow the college’s procedures for addressing allegations of violations according to the 1556 
college’s academic conduct standards.  1557 

https://trustees.osu.edu/rules/university-rules/chapter-3335-5-faculty-governance-and-committees.html
https://trustees.osu.edu/rules/university-rules/chapter-3335-5-faculty-governance-and-committees.html
https://trustees.osu.edu/rules/university-rules/chapter-3335-5-faculty-governance-and-committees.html
https://trustees.osu.edu/rules/university-rules/chapter-3335-5-faculty-governance-and-committees.html
https://trustees.osu.edu/rules/university-rules/chapter-3335-5-faculty-governance-and-committees.html
https://trustees.osu.edu/rules/university-rules/chapter-3335-5-faculty-governance-and-committees.html
https://civilrights.osu.edu/
https://policies.osu.edu/sites/default/files/documents/2025/04/Policy-EEO.pdf
https://go.osu.edu/non-discrimination-policy
https://hr.osu.edu/public/documents/policy/policy115.pdf
https://compliance.osu.edu/
https://secure.ethicspoint.com/domain/media/en/gui/7689/index.html
https://secure.ethicspoint.com/domain/media/en/gui/7689/index.html
https://trustees.osu.edu/bylaws-and-rules/3335-8
https://trustees.osu.edu/code-student-conduct/3335-23-15
https://trustees.osu.edu/code-student-conduct/3335-23-15
https://trustees.osu.edu/code-student-conduct/3335-23-15
https://trustees.osu.edu/code-student-conduct/3335-23-15
https://trustees.osu.edu/code-student-conduct/3335-23-15
https://trustees.osu.edu/code-student-conduct/3335-23-15
https://oaa.osu.edu/academic-integrity-and-misconduct
https://oaa.osu.edu/academic-integrity-and-misconduct
https://urldefense.com/v3/__https:/cph.osu.edu/students/graduate/student-handbook/academic-standards/conduct__;!!AU3bcTlGKuA!EprwdrYHUWlkheExpxRYDnrwfmMrT8f8tpLKD2wzqAU2xVCZbdPj9pGPv7H3X4NrBGloU2bbTVWpWL4d$
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APPENDIX 1: PROCESS FOR AMENDING THE PATTERN OF ADMINISTRATION  1558 
  1559 
Occasionally, it will be necessary to amend this document to clarify or change existing guidelines, to remove 1560 
guidelines that have been rendered irrelevant or to comply with new rules of the university. In addition, the 1561 
Pattern of Administration must be revised or reaffirmed within 12 months of the appointment of the college 1562 
dean.  1563 
  1564 
Procedures for annual review and amendments of POA: an ad hoc workgroup of the Academic and 1565 
Operational Leadership Group will review and update the POA during summer semester and submit 1566 
amendments to the faculty for approval in the autumn each year.  1567 
  1568 
Policies for Amending the Pattern of Administration:  1569 

1. An amendment to the Pattern of Administration may be proposed by one-third or more of the 1570 
eligible voting faculty or the dean after discussion with the Academic and Operational 1571 
Leadership Group. The amendments by the faculty must be submitted to the dean in writing and 1572 
include documentation of support.  1573 

2. This document should be distributed electronically to all faculty of the college. Responsibility for 1574 
circulation of the document rests with the dean.  1575 

3. Proposed amendments should be discussed at the next scheduled faculty meeting, not less than 1576 
two weeks following circulation of the amendment. Alternatively, a special meeting may be 1577 
called to discuss the amendment.  1578 

4. Once the amendment has been discussed, the eligible faculty will vote by secret ballot on 1579 
whether to accept the amendment. The positive votes of two-thirds or more of the eligible 1580 
faculty is required for passage. The period over which the vote will be conducted will be decided 1581 
at the faculty meeting in which the amendment is discussed. It is expected that this period will 1582 
not exceed one week.  1583 

5. If approved, the amendment will be incorporated into the Pattern of Administration pending 1584 
final approval by the dean and the Office of Academic Affairs.  1585 

  1586 
APPENDIX 2: IMPLEMENTATION OF THE PATTERN OF ADMINISTRATION  1587 
 1588 
The original Pattern of Administration for the College of Public Health took effect August 1, 1998.  1589 
Amended:  Faculty Vote 4/20/1999 1590 
Revised:  4/2000  1591 
Revised:  Faculty Vote 5/15/2001  1592 
Revised:  Faculty Vote 6/08/2004  1593 
Revised:  Faculty Vote 2/24/2006  1594 
Revised:  Faculty Vote 1/11/2007  1595 
Revised:  Faculty Vote 10/10/2008  1596 
Amended:  Faculty Vote 1/16/2009  1597 
Revised:  Faculty Vote 6/1/2012  1598 
Revised:  Faculty Vote 6/5/2014  1599 
Amended:  Faculty Vote 12/10/2014 1600 
Revised:  Faculty Vote 01/31/2022 1601 
Amended:  Faculty Vote 2/4/2025 1602 
Revised:  Faculty Vote 11/17/2025 1603 
 1604 
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APPENDIX 3: ADDENDA TO THE PATTERN OF ADMINISTRATION 1605 

1. Administrative structure of the college (organizational chart)  1606 
2. College Appointments, Promotion and Tenure Criteria and Procedures 1607 
3. College Faculty Workload Guidelines 1608 
4. University Faculty Workload Guidance 1609 
5. Faculty Research Incentive Plan 1610 
6. Faculty Special Assignment (OAA) 1611 
7. Faculty Professional Leave (OAA) 1612 

https://buckeyemailosu.sharepoint.com/:b:/r/sites/CollegeofPublicHealth513/Shared%20Documents/Governance/CPH%20organizational%20chart/CPH%20Org%20Chart%2020241001.pdf?csf=1&web=1&e=fih93C
https://oaa.osu.edu/appointments-reappointments-promotion-and-tenure
https://buckeyemailosu.sharepoint.com/:b:/r/sites/CollegeofPublicHealth513/Shared%20Documents/Governance/Faculty%20workload%20guidelines/Faculty%20Workload%20Guidelines%2020221213.pdf?csf=1&web=1&e=mGbALO
https://faculty.osu.edu/sites/default/files/documents/Faculty%20Workload%20Guideline%20-%20May%202024_0.pdf
https://buckeyemailosu.sharepoint.com/:b:/r/sites/CollegeofPublicHealth513/Shared%20Documents/Governance/Incentive%20plan/Approved%20incentive%20plan%2020240131.pdf?csf=1&web=1&e=e4HVyd
https://oaa.osu.edu/sites/default/files/documents/Faculty-Special-Assignment.pdf
https://oaa.osu.edu/sites/default/files/documents/Faculty-Professional-Leave.pdf
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