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1. Preamble

This document supplements general descriptions of appointment, promotion, and tenure (APT)
criteria, procedures, and documentation outlined in the Rules of the University Faculty and the
Office of Academic Affairs Policies and Procedures Handbook. It specifically details the APT
criteria, procedures, and documentation outlined in Chapter 6 of the Rules of the University
Faculty (Rules of the University Faculty Concerning Faculty Appointments, Reappointments,
Promotion and Tenure); Chapter 7 of the Rules of the University Faculty (Rules of the University
Faculty Concerning Clinical/Teaching/Practice and Research Faculty Appointment,
Reappointment and Nonreappointment, and Promotion); the Office of Academic Affairs annually
updated procedural guidelines for promotion and tenure reviews (see the current Office of
Academic Affairs (OAA) Policies and Procedures Handbook: Volume 3); and other policies and
procedures of the college and university to which the department and its faculty are subject.

Should those rules and policies change, the department shall follow the new rules and policies
until such time as it can update this document to reflect the changes. In addition, this document
must be reviewed, and either reaffirmed or revised, at least every four years on appointment or
reappointment of the department chair.

This document must be approved by the dean of the college and the Office of Academic Affairs
before it may be implemented. It sets forth the department's mission and, in the context of that
mission and the missions of the college and university, its criteria and procedures for faculty
appointments, and its criteria and procedures for faculty promotion, tenure and rewards,
including salary increases. In approving this document, the dean and Office of Academic Affairs
accept the mission and criteria of the department and delegate to it the responsibility to apply
high standards in evaluating continuing faculty and candidates for positions in relation to its
mission and criteria.

For the purposes of this document, the faculty of this department includes tenure-track,
practice, research, associated faculty with compensated full-time equivalents (FTEs) of at least
50% in the department, and faculty that hold partial FTE positions in more than one department
(jointly appointed faculty). The faculty and the administration are bound by the principles
articulated in Faculty Rule 3335-6-01. In particular, all faculty members accept the responsibility
to participate fully and knowledgeably in review processes; to exercise the standards established
in Faculty Rule 3335-6-02 and other standards specific to this department and college; and to
make negative recommendations when these are warranted in order to maintain and improve
the quality of the faculty.

Decisions considering appointment, reappointment, and promotion and tenure will be free of
discrimination in accordance with the University Policy 1.10 on equal opportunity.

2. Department Mission

The Department of Engineering Education (EED) advances the engineering profession and
enables student success by developing and delivering state-of-the- art, innovative,
multidisciplinary undergraduate- and graduate-level engineering and engineering education
courses and programs; by modeling and advocating scholarly, evidence-based teaching within
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the College of Engineering; and by conducting and disseminating world-class engineering
education research. We strive to create and communicate approaches to engineering education
that transform knowledge and enhance the technological workforce and society.

3. Definitions

3.1. Committee of the Eligible Faculty

The eligible faculty for all appointment (hiring), reappointment, contract renewal, promotion, or
promotion and tenure reviews must have their tenure home or primary appointment in the
department.

The department chair, the dean and assistant and associate deans of the college, the executive
vice president and provost, and the president may not participate as eligible faculty members in
reviews for appointment, reappointment, promotion, promotion and tenure, or contract
renewal.

3.1.1. Tenure-Track Faculty
Initial Appointment Reviews

e For an appointment (hiring or appointment change from another faculty type) review of
an assistant professor, the eligible faculty consists of all tenure-track faculty in the
department.

e For appointment (hiring or appointment change from another faculty type) at senior rank
(associate professor or professor), the eligible faculty consists of all tenure-track faculty in
the department. A vote on the appropriateness of the proposed rank must then be cast by
all tenured faculty of equal or higher rank than the position requested.

Reappointment, Promotion, or Promotion and Tenure Reviews

e For the reappointment and promotion and tenure reviews of assistant professors, the
eligible faculty consists of all tenured associate professors and professors.

e For the promotion reviews of associate professors and the tenure reviews of probationary
professors, the eligible faculty consists of all tenured professors.

3.1.2. Practice Faculty
Initial Appointment Reviews

e For an appointment (hiring or appointment change from another faculty type) review of
an assistant professor of practice, the eligible faculty consists of all tenure-track faculty
and all practice faculty in the department.

e For appointment (hiring) at senior rank (associate professor of practice or professor of
practice), the eligible faculty consists of all tenure-track and all practice faculty in the
department. A vote on the appropriateness of the proposed rank must then be cast by all
tenured faculty of equal or higher rank than the position requested and all non-
probationary practice faculty of equal or higher rank than the position requested.

APT-6



79
80

81
82
83

84
85
86
87

88
89

90
91
92

93
94
95
96
97
98
99

100

101
102
103

104
105
106
107

108
109

110
111
112
113
114
115
116
117

Reappointment, Contract Renewal, and Promotion Reviews

3.1.3.

For the reappointment, contract renewal, and promotion reviews of assistant professors
of practice, the eligible faculty consists of all tenured associate professors and professors,
and all non-probationary associate professors of practice or professors of practice.

For the reappointment, contract renewal, and promotion reviews of associate professors
of practice, and the reappointment and contract renewal reviews of professors of practice,
the eligible faculty consists of all tenured professors, and all non-probationary professors
of practice.

Research Faculty

Initial Appointment Reviews

For an appointment (hiring or appointment change from another faculty type) review of a
research assistant professor, the eligible faculty consists of all tenure-track faculty, all
faculty of practice, and all research faculty in the department.

For appointment (hiring) at senior rank (associate professor of practice or professor of
practice), the eligible faculty consists of all tenure-track faculty all practice faculty, and all
research faculty in the department. A vote on the appropriateness of the proposed rank
must then be cast by all tenured faculty of equal or higher rank than the position
requested, all non-probationary practice faculty of equal or higher rank than the position
requested, and all non-probationary research faculty of equal or higher rank than the
position requested.

Reappointment, Contract Renewal, and Promotion Reviews

3.14
Initial

For the reappointment, contract renewal, and promotion reviews of research assistant
professors, the eligible faculty consists of all tenured associate professors and professors
and all non-probationary research associate professors and professors.

For the reappointment, contract renewal, and promotion reviews of research associate
professors and the reappointment and contract renewal reviews of research professors,
the eligible faculty consists of all tenured professors and all non-probationary research
professors.

Associated Faculty
Appointment

Initial appointment of compensated associated faculty is decided by the chair or designee
and is typically based on recommendations of an interview committee composed the
Associate Chair for Undergraduate Studies and Learning Infrastructure, and the respective
program director and/or course coordinator in the candidate’s area, and peers. If the
initial appointment occurs within three weeks of the start of the semester or at a time
when faculty on nine-month appointments are off duty, the appointment is based on joint
recommendations of the Associate Chair for Undergraduate Studies and Learning
Infrastructure and the director of the program in the candidate’s area.
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e Initial appointments at the rank of senior lecturer require a vote by the eligible faculty (all
non-probationary practice faculty and tenured faculty of equal or higher rank than the
position requested) and prior approval of the college dean.

e Senior rank initial appointments of faculty with adjunct titles and tenure-track titles with
service at 49% FTE require a vote by the eligible faculty (all non-probationary practice
faculty and tenured faculty of equal or higher rank than the position requested) and prior
approval of the college dean.

Reappointment and Contract Renewal

e Reappointment and contract renewal of compensated associated faculty are decided by
the chair or designee and is typically based on annual review by the Associate Chair for
Undergraduate Studies and Learning Infrastructure, in conjunction with the respective
program director and/or course coordinator in the candidate’s area.

Promotion Reviews

e Associated faculty are eligible for promotion but not tenure if they have adjunct titles,
tenure-track titles with service at 49% FTE or below and lecturer titles.

e For the promotion reviews of associated faculty with adjunct and tenure-track titles, the
eligible faculty shall be the same as for tenure-track faculty as described in Section 3.1.1
above.

e The criteria and process for promotion of a lecturer to senior lecturer are described in the
Policies and Procedures for Appointment, Promotion, & Contracts for Lecturers and Senior

Lecturers (PPAPC), which is maintained by the department.

3.1.5 Conflict of Interest

A conflict of interest exists when an eligible faculty member is related to a candidate or has a
comparable close interpersonal relationship, has substantive financial ties with the candidate, is
dependent in some way on the candidate's services, has a close professional relationship with
the candidate, such as when a faculty member is co-author on a significant portion of the
candidate’s publications, has collaborated with the candidate on major grants supporting
research, has served as the candidate’s dissertation advisor, is dependent in some way on the
candidate’s professional activities, or has a relationship with the candidate that has created a
bias. Generally, faculty members who have collaborated with a candidate on at least 50% of the
candidate's published work since the last promotion will be expected to withdraw from a
promotion or reappointment review of that candidate.

3.1.6 Minimum Composition

In the event that the department does not have at least three eligible faculty members who can
undertake a review, the department chair, after consulting with the dean, will appoint additional
faculty members from another department within the college.

3.2. Promotion and Tenure Committee

The department has a Promotion and Tenure Committee that assists the Committee of the

APT-8
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Eligible Faculty in managing the personnel and promotion and tenure issues. The committee
consists of three members who must hold the rank of professor or associate professor. If the
required number of faculty members at the specified ranks are not available in the department,
the committee, in conjunction with the department chair, will identify as many as two eligible
faculty members outside the department who are qualified and willing to serve. The
committee’s chair and membership are appointed by the department chair. The term of service
is three years, with reappointment possible.

When considering cases involving practice faculty the Promotion and Tenure Committee may be
augmented by up to two non-probationary practice faculty members.

When considering cases involving research faculty the Promotion and Tenure Committee may be
augmented by up to two non-probationary research faculty members.

3.3. Quorum

The quorum required to discuss and vote on all personnel decisions is two-thirds of the eligible
faculty not on an approved leave of absence. Faculty on approved leave are not considered for
quorum unless they declare, in advance and in writing, their intent to participate in all
proceedings for which they are eligible during the leave. A member of the eligible faculty on
Special Assignment may be excluded from the count for the purposes of determining quorum
only if the department chair has approved an off-campus assignment.

Faculty members who recuse themselves because of a conflict of interest are not counted when
determining quorum.

3.4. Recommendation from the Committee of Eligible Faculty

In all votes taken on personnel matters only “yes” and “no” votes are counted. Abstentions are
not votes. Faculty members are strongly encouraged to consider whether they are participating
fully in the review process when abstaining from a vote on a personnel matter.

Absentee ballots and proxy votes are not permitted but participating in discussion and voting via
remote two-way electronic connection is allowed.

3.4.1. New Appointment

A positive recommendation from the Committee of Eligible Faculty for a new appointment is
secured when two-thirds of the votes cast are positive. In the case of candidates being
considered for appointments with partial FTEs in more than one department (jointly appointed
faculty), the requirements for a positive recommendation are determined independently by
each tenure-initiating unit (TIU) to which the candidate will be appointed. A positive
recommendation is required from both TIUs in order to proceed with a joint appointment.

3.4.2. Reappointment, Promotion and Tenure, Promotion, and Contract Renewal

A positive recommendation from the Committee of Eligible Faculty for reappointment,
promotion and tenure, promotion, and contract renewal is secured when a simple majority of
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the votes cast are positive. In the case of jointly appointed faculty, a positive recommendation is
determined by the TIU holding the primary (majority) appointment and defined by the APT
documents of that TIU. For joint hires, a representative of the secondary TIU may be present in
the discussion of the Committee of Eligible Faculty in the primary TIU as a resource in
understanding aspects of a candidate dossier that might not conform to the primary TIU model
or that might reflect a hiring MOU concerning the candidate’s responsibilities.

4. Appointments
4.1. Criteria

The department is committed to making only faculty appointments that enhance or have strong
potential to enhance the quality of the department consistent with the Department Mission.
Important considerations include the individual's record to date in teaching, scholarship, and
service; the potential for professional growth in each of these areas; and the potential for
interacting with colleagues and students in a way that will enhance their academic work and
attract other outstanding faculty and students to the department. No offer will be extended in
the event that the search process does not yield one or more candidates who would enhance
the quality of the department. The search is either cancelled or continued, as appropriate to the
circumstances.

4.1.1. Tenure-Track Faculty

Background: Faculty Rule 3335-6-02 and Faculty Rule 3335-6-03.

An appointee to the rank of assistant professor will have strong potential to help the
department achieve its mission and to enhance its quality and reputation. Specifically, an
appointee will have:

e either an earned doctorate or other terminal degree in engineering, engineering
education, or relevant field of study or possession of equivalent experience;

e demonstrated excellence in verbal and written communication;

e a potential for excellence in scholarship, associated primarily with scholarship that
enhances the state-of-the-art in engineering education;

e a potential for excellence in teaching, both in the classroom and in student advising;
e apotential for leadership in service, both to the profession and to the university;

e an attitude conducive of good citizenship, including a commitment to interact with others
in a professional, collegial, ethical, and constructive fashion; and

e astrong potential to achieve tenure and advance through the tenure-track faculty ranks.

Instructor. Appointment at the rank of instructor is made only when the offered appointment is
that of assistant professor, but requirements for the terminal degree have not been completed
by the candidate at the time of appointment. Procedures for appointment are identical to that of
assistant professor. The department will make every effort to avoid such appointments. An
appointment at the instructor level is limited to three years. Promotion to assistant professor
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occurs without review the semester following completion of the required credentialing. When
an instructor has not completed requirements for promotion to the rank of assistant professor
by the end of the third year of appointment, the third year is a terminal year of employment
(Faculty Rule 3335-6-03).

Upon promotion to assistant professor, the faculty member may request prior service credit for
time spent as an instructor. This request must be approved by the department’s eligible faculty,
the department chair, the dean, and the Office of Academic Affairs. Faculty members should
carefully consider whether prior service credit is appropriate since prior service credit cannot be
revoked once granted except through an approved request to exclude time from the
probationary period. In addition, all probationary faculty members have the option to be
considered for early promotion.

Assistant Professor. Either an earned doctorate or other terminal degree in engineering,
engineering education, or a field of study relevant to the discipline of engineering education or
equivalent experience is required. Evidence of potential for scholarly productivity, high-quality
teaching, and high-quality service to the department and the profession is required.
Appointment at the rank of assistant professor is always probationary, with mandatory tenure
review occurring in the sixth year of service. Review for tenure prior to the mandatory review
year is possible when the Promotion and Tenure Committee (or the equivalent body of the TIU
of the primary appointment in the case of jointly appointed faculty if not the EED) determines
such a review to be appropriate. The granting of prior service credit, which requires approval of
the Office of Academic Affairs, may reduce the length of the probationary period, but is strongly
discouraged as it cannot be revoked once granted except through an approved request to
exclude time from the probationary period.

Associate Professor and Professor. Appointments at the rank of associate professor or professor
will be made consistent with the criteria for promotion to those ranks, as discussed later in
Sections 7.2.1 and 7.2.2, respectively (or in accordance with the criteria of the primary
appointment TIU for jointly appointed faculty if not the EED). Generally, an initial appointment at
one of these levels will require that the candidate has achieved higher and/or more sustained
levels of accomplishment in most of the above areas, as opposed to being based primarily on
potential or on number of years of experience. Appointment at senior rank normally entails
tenure. A probationary appointment at senior rank is appropriate only under unusual
circumstance, such as when the candidate has limited prior teaching experience or has taught
only in a foreign country. A probationary period of up to four years is possible, on approval of
the Office of Academic Affairs, with review for tenure occurring in the final year of the
probationary appointment. If tenure is not granted, an additional (terminal) year of employment
is offered.

Appointments at the rank of professor without tenure should not occur.

4.1.2. Practice Faculty
Background: Faculty Rule 3335-7-05.

The initial contract for practice faculty members must be for a period of five years. The initial
contract is probationary, with reappointment considered annually. Second and subsequent
contracts for practice assistant and associate professors must be for a period of at least three
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years and for no more than five years. Second and subsequent contracts for practice professors
must be for a period of at least three years and no more than eight years. Tenure is not granted
to practice faculty. There is also no presumption that subsequent contracts will be offered,
regardless of performance. If the department wishes to consider contract renewal, a formal
review of the faculty member is required in the penultimate year of the current contract period.

Practice faculty members are primarily expected to develop, enhance, and teach courses
generally emphasizing engineering fundamentals, professional practice, and/or engineering
education issues by incorporating practical, multidisciplinary education and/or design
experiences. In addition, practice faculty are expected to contribute to engineering education
scholarship through curriculum development and development of assessment or pedagogy
related primarily to their teaching responsibilities. They will participate in faculty governance to
the extent outlined in Section 3.1 above and in the department's Pattern of Administration
document.

Practice faculty members are referred to as “Instructor of Practice”, “Assistant Professor of
Practice”, “Associate Professor of Practice”, or “Professor of Practice” in Engineering Education.

Instructor of Practice. Appointment is normally made at the rank of instructor of practice when
the appointee has not completed the requirements for the terminal degree. The department will
make every effort to avoid such appointments. An appointment at the instructor level is limited
to a four-year contract. In such cases, if the instructor has not completed requirements for
promotion to the rank of assistant professor by the end of the penultimate year of the contract
period, a new contract will not be considered even if performance is otherwise adequate and the
position itself will continue.

Practice faculty members at the ranks of assistant professor of practice, associate professor of
practice, or professor of practice may choose to have their primary contributions to engineering
education scholarship evaluated based on either (1) their expertise and experience in the
emerging academic field of engineering education or (2) their expertise and experience outside
of the engineering education academic field, including industry. Additional descriptions are
found below:

(1) Expertise and experience in engineering education include previous academic
employment involving teaching, indicating advanced knowledge and capability in the
appointee's area of specialization within education relevant to engineering; documented
contributions in areas of education; and academic expertise and experience applied to
scholarship in engineering education and related academic fields.

(2) Expertise and experience in relevant professional and academic settings include: previous
employment involving professional practice, indicating advanced knowledge and capability
in the appointee's area of specialization within engineering; and contributions outside of
the engineering education academic field; and experience outside of the engineering
education academic field applied to academic program development involving
professional practice and related state-of-the-practice activities that directly engage
students.

Based on this choice, an appointee will have:

e An earned doctorate or other terminal degree in engineering, engineering education, or
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field of study relevant to the discipline of engineering education, or equivalent experience;

e Arecord of successful experiences and productive activities in previous employment,
indicating advanced knowledge and capability in the appointee's area of engineering-
related specialization;

e Potential for excellent scholarly contributions, typically based on applying their expertise
and experience to academic program development and/or scholarship;

e Potential for excellence in teaching courses in areas for which the department is
responsible;

e Potential for excellence in student advising responsibilities appropriate for the position;
e Demonstrated excellence in oral, written, and graphical communication;
e Potential for leadership in service, both to the profession and to the university;

e An attitude conducive of good citizenship, including a commitment to interact with others
in a professional, collegial, ethical, and constructive fashion; and

e Strong potential to advance through the practice faculty ranks.

Criteria for appointments at the rank of associate professor of practice or professor of practice
are consistent with the criteria for promotion to those ranks, as discussed in Section 6.2.4.
Generally, an initial appointment at one of these levels will require that the candidate has
achieved higher and/or more sustained levels of accomplishment in most of the above areas, as
opposed to being based primarily on potential or on number of years of experience

4.1.3. Research Faculty
Background: Faculty Rule 3335-7-32.

Appointment of research faculty entails one- to five-year contracts. The initial contract is
probationary, with reappointment considered annually. Tenure is not granted to research
faculty. There is also no presumption that subsequent contracts will be offered, regardless of
performance. If the department wishes to consider contract renewal, a formal review of the
faculty member is required in the penultimate year of the current contract period.

Research faculty members in the department are expected to focus their efforts on engineering
education scholarship. They will be expected to advise graduate students and may participate in
limited educational activities such as developing and teaching courses related to their research
but are not expected and will not be required to do the latter. They will participate in faculty
governance to the extent outlined in Section 3.1 above and in the department's Pattern of
Administration document. Research faculty members will be referred to as "Research Assistant
Professor", "Research Associate Professor", or "Research Professor" in Engineering Education.

An appointee to the rank of research assistant professor will have strong potential to help the
department achieve its mission and to enhance its quality and reputation, by contributing in the
manner described in the previous paragraph. Specifically, an appointee will have:

e an earned doctorate or other terminal degree in engineering or engineering education or
field of study relevant to the discipline of engineering education, or equivalent experience;
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e demonstrated excellence in verbal and written communication;
e arecord of notable scholarship in the engineering education discipline;
e a potential for excellence in advising of graduate students;

e apotential for excellence in scholarship, associated primarily with scholarship that
enhances the state-of-the-art in engineering education;

e an attitude conducive of good citizenship, including a commitment to interact with others
in a professional, collegial, ethical, and constructive fashion; and

e astrong potential to advance through the research faculty ranks.

Appointments at the rank of research associate professor or research professor will be made
generally consistent with the criteria for promotion to those ranks, as discussed in Section 6.2.5.
Generally, an initial appointment at one of these levels will require that the candidate has
achieved higher and/or more sustained levels of accomplishment in most of the above areas, as
opposed to being based primarily on potential or on number of years of experience.

4.1.4. Associated Faculty
Background: Faculty Rule 3335-5-19.

Associated faculty are persons with adjunct titles, visiting titles, and lecturer titles. Professors,
associate professors, assistant professors, and instructors who serve on appointments totaling
less than 50% service to the university are also associated faculty members. Persons with tenure-
track, practice, or research faculty titles with FTEs of 50% or more may not hold associated titles.
Persons holding associated titles are not eligible for tenure and may not participate in the
promotion and tenure reviews of tenure-track, practice, or research faculty. Persons with
associated titles are permitted to participate in college governance and department governance
as per EED Pattern of Administration. Associated faculty appointments may be made for a
maximum of three consecutive years and, with the exception of visiting titles, may be renewed
(Faculty Rule 3335-5-19).

Associated faculty appointments may be as short as a few weeks to assist with a focused project,
a semester to teach one or more courses, or for up to three years when a longer contract is
appropriate for the qualifications or contributions of the faculty member.

The majority of associated faculty in the EED are either lecturers or senior lecturers. An appointee
to a lecturer or senior lecturer position will have strong potential to help the department achieve
its mission and to enhance its quality and reputation, by contributing to teaching.

An appointee to either position will have:
e a potential for or demonstrated excellence in teaching;
e demonstrated excellence in verbal and written communication; and

e an attitude conducive of good citizenship, including a commitment to interact with others
in a professional, collegial, ethical, and constructive fashion.

Senior Lecturer
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An appointee to a senior lecturer position normally will have an earned doctorate in engineering,
engineering education, or in a closely allied discipline appropriate to the appointee's area of
specialization. An alternative option is a Master’s degree in engineering, engineering education,
or in a closely allied discipline appropriate to the appointee's area of specialization plus one or
more of the following:

e 7+ years of industry experience in a field relevant to the appointee’s area of expertise;

e 5+ years of experience in secondary or post-secondary teaching in the appointee’s area of
expertise; and/or

e 5+ years of combined experience from industry and teaching as previously described.

Criteria for appointments at the rank of senior lecturer are generally consistent with the criteria
for promotion to those ranks, as discussed in Section 6.2.5, but with the recognition that some of
the criteria may not have been possible to meet in the case of new hires. Generally, an initial
appointment at one of these levels will require that the candidate has achieved higher and/or
more sustained levels of accomplishment in most of the above areas, as documented in
candidate’s application materials (detailed in a separate EED departmental policy document:
PPAPC) as opposed to being based primarily on potential or on number of years of experience.

Lecturer

An appointee to a lecturer position normally will have an advanced degree in engineering or
engineering education, or in a closely allied discipline appropriate to the appointee's area of
specialization, or equivalent experience. “Equivalent experience” may include the following: 3+
years of experience in a relevant field OR progress toward professional engineering certification
OR 3+ years of experience with teaching in the appointee’s area of specialization OR an
appropriate combination of experience with teaching and industry.

Adjunct Assistant Professor, Adjunct Associate Professor, Adjunct Professor

Adjunct appointments may be compensated or uncompensated. Adjunct faculty appointments
are given to individuals who give academic service to the department, such as teaching a course
or serving on graduate student committees, for which a faculty title is appropriate. Typically, the
adjunct faculty rank is determined by applying the criteria for appointment of tenure-track
faculty. Adjunct faculty members are eligible for promotion (but not tenure) and the relevant
criteria are those for promotion of tenure-track faculty.

Adjunct Instructor of Practice, Adjunct Assistant Professor of Practice, Adjunct Associate
Professor of Practice, Adjunct Professor of Practice

Associated practice appointments may either be compensated or uncompensated.
Uncompensated appointments are given to individuals who volunteer uncompensated academic
service to the department, such as committee service or evaluation of student projects, for
which a faculty title is appropriate. Associated practice rank is determined by applying the
criteria for appointment of practice faculty. Associated practice faculty members are eligible for
promotion (but not tenure) and the relevant criteria are those for promotion of practice faculty.

Visiting Assistant Professor, Visiting Associate Professor, Visiting Professor

An appointee to positions of visiting assistant professor, visiting associate professor, or visiting
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professor will have demonstrated potential to help the department achieve its mission and to
enhance its quality and reputation. Visiting faculty appointments may either be compensated or
not compensated. Visiting faculty members on leave from an academic appointment at another
institution are appointed at the rank held in that position. The rank at which other (non-faculty)
individuals are appointed is determined by applying the criteria for appointment of tenure-track
faculty. Visiting faculty members are not eligible for tenure or promotion. They may not be
reappointed for more than three consecutive years at 100% FTE.

Assistant Professor, Associate Professor, Professor with FTE below 50%

Appointment at tenure-track titles is for individuals at 49% FTE or below, either compensated (1-
49% FTE) or uncompensated (0% FTE). The rank of associated faculty with tenure-track titles is
determined by applying the criteria for appointment of tenure-track faculty. Associated faculty
members with tenure-track titles are eligible for promotion (but not tenure) and the relevant
criteria are those for promotion of tenure-track faculty.

4.1.5. Regional Campus Faculty

In recognition of the differing mission of the regional campuses, relatively less weight will be
placed on the quantity of an applicant’s scholarship for regional campus faculty appointments
compared to Columbus campus appointments and more emphasis will be placed on teaching
potential or excellence. However, candidates must be involved in recognized scholarly activity
appropriate to the discipline of engineering education. The quality of scholarship of regional
campus appointments is expected to be comparable to that of Columbus appointments. The
length of probationary period for regional campus faculty is the same as that for Columbus
faculty.

Regional campus criteria for the appointment of practice faculty, research faculty, and
associated faculty are the same as those for Columbus campus faculty in each of these
categories.

4.1.6. Emeritus Faculty

Emeritus faculty status is an honor given in recognition of sustained academic contributions to

the university as described in Faculty Rule 3335-5-36. Full-time tenure track, practice, research,
or associated faculty may request emeritus status upon retirement or resignation at the age of
sixty or older with ten or more years of service or at any age with twenty-five or more years of

service.

Faculty will send a request for emeritus faculty status to the department chair (regional campus
dean for associated faculty on regional campuses) outlining academic performance and
citizenship. The Committee of Eligible faculty (tenured and nonprobationary practice associate
professors and professors) will review the application and make a recommendation to the
department chair. The department chair will decide upon the request, and if appropriate submit
it to the dean. If the faculty member requesting emeritus status has in the 10 years prior to the
application engaged in serious dishonorable conduct in violation of law, rule, or policy and/or
caused harm to the university’s reputation or is retiring pending a procedure according to
Faculty Rule 3335-5-04, emeritus status will not be considered.

Emeritus faculty members in the Department of Engineering Education have the following
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474 perquisites:

475 e Emeritus complimentary parking (application provided by the BOT).

476 e Emeritus permanent university ID card permitting library privileges.

477 e Continuing use of OSU e-mail account (requested by calling the Office of Information
478 Technology's Help Line at 614-688-4357).

479 e Reduced membership fee offered by the Faculty Club.

480 e Use of recreational facilities on same basis as university faculty.

481 e Athletic tickets, including football ticket applications, offered by the Department of
482 Athletics at university faculty prices.

483 e Emeritus faculty are eligible to receive campus-wide news publications issued by the
484 university.

485 e Use of hotel contracts and car rental contracts with OSU/Big Ten.

486 Emeritus faculty may not vote at any level of governance and may not participate in

487 appointment, promotion, and tenure matters.
488 If an emeritus faculty member is employed by the department, e.g., teaching one or more
489 courses, then the emeritus faculty member is an associated faculty. Emeritus faculty members

490 who are not employed by the department:

491 e Will not be allocated office space, secretarial support, office supplies, or computer use,
492 either at retirement or anytime thereafter

493 e May not participate in meetings involving personnel decisions

494 e May not participate in department faculty and staff meetings or committee meetings.
495 e Will not be included in the departmental faculty-staff listserv

496 e Will not have access to departmental files or shared folders

497 4.1.7 Courtesy Appointments for Faculty

498 Courtesy appointments are no-salary joint appointments for Ohio State faculty (tenure-track,
499 practice, research, or associated faculty) from other tenure-initiating units. Candidates for such

500 appointments will have significant experience in their areas of expertise and will be ready and
501 able to engage effectively with the department's faculty in activities that help the department
502 achieve its mission and enhance its quality and reputation. Appropriate active involvement

503 includes scholarly collaboration, graduate student advising, teaching some or all of a course, or a
504 combination of these. A courtesy appointment is made at the individual's current Ohio State

505 rank, with promotion in rank recognized.

506
507 4.2. Procedures

508 The department follows the Policy on Faculty Recruitment and Selection and the Policy on
509 Faculty Appointments, which provide important information on the following topics:

APT-17


https://oaa.osu.edu/sites/default/files/links_files/facultyrecruitment_1.pdf
https://oaa.osu.edu/assets/files/documents/facultyappointments.pdf
https://oaa.osu.edu/assets/files/documents/facultyappointments.pdf

510
511
512
513

514

515

516
517
518
519
520
521

522

523
524
525
526

527
528
529
530
531

532
533
534
535

536

537
538
539
540
541

542
543
544
545
546
547
548

e Recruitment of tenure-track, practice, research faculty, and associated faculty;
e Appointments at senior rank or with prior service credit;

e Hiring faculty from other institutions after April 30;

e Appointment of foreign nationals; and

e Letters of offer.

4.2.1. Tenure-Track Faculty on the Columbus Campus

A national search is required to ensure a diverse pool of highly qualified candidates for all
tenure-track positions. Exceptions to this policy must be approved by the college and the Office
of Academic Affairs in advance. Search procedures must entail substantial faculty involvement
and be consistent with the university and college policies and practices set forth in the most
recent update of the OAA Policy on Faculty Recruitment and Selection and The Women’s Place
Resources for Effective Searches.

Searches for tenure-track faculty proceed as follows:

The dean of the college provides approval for the department to commence a search process. This
approval may or may not be accompanied by constraints with regard to salary, rank, and field of
expertise, and may or may not include guidance on faculty with the potential for appointments to
more than one TIU.

The department chair appoints a search committee consisting of three or more faculty who
reflect the field of expertise that is the focus of the search (if relevant) as well as other fields
within the department. In the case of searches targeting jointly appointed faculty, the primary
appointment TIU will be responsible for assembling the search committee, which must include at
least one representative from the secondary TIU.

Prior to any search, members of the search committee must undergo inclusive hiring practices
training available through the college with resources from the Office of Diversity and Inclusion
and implicit bias training, such as that available through the Kirwan Institute for the Study of
Race and Ethnicity.

The search committee:

e Includes a Diversity Advocate appointed by the department chair who is responsible for
providing leadership in assuring that vigorous efforts are made to achieve a diverse pool of
qualified applicants. The Diversity Advocate is responsible for ensuring that the committee
process conforms with University Policy 1.10 Affirmative Action, Equal Employment
Opportunity and Non-Discrimination/Harassment.

e Develops a search announcement for internal posting in the university Personnel Postings
through the Office of Human Resources and external advertising (including through
Academic Jobs Online), subject to the department chair's approval. The announcement
will be no more specific than is necessary to accomplish the goals of the search, since an
offer cannot be made that is contrary to the content of the announcement with respect to
rank, field, credentials, salary. In addition, timing for the receipt of applications will be
stated as a preferred date, not a precise closing date, in order to allow consideration of
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any applications that arrive before the conclusion of the search.

e Develops and implements a plan for external advertising and direct solicitation of
nominations and applications.

e Screens applications and presents to the full faculty a summary of those applicants
(minimum of two, and usually three to five) judged worthy of interview. On-campus
and/or virtual interviews are arranged by the search committee chair, assisted by the
department office. In the case of searches targeting jointly appointed faculty, the primary
appointment TIU will have responsibility in identifying candidates for interview, while all
potential TIUs are to be included in the interview process.

On-campus and/or virtual interviews with candidates must include opportunities for interaction
with faculty groups, including the search committee; graduate students; the department
chair(s); and the dean or designee. In addition, all candidates make a presentation to the faculty
and graduate students on their scholarship and teaching. The latter could be an actual class or a
mock instructional situation. All candidates interviewing for a particular position must follow the
same interview format and relevant accommodations for disability/impairment should be
provided. In the case of searches targeting jointly appointed faculty, the presentation will be
arranged by the primary appointment TIU and should be attended by relevant faculty from all
proposed TIUs.

Following completion of on-campus and/or virtual interviews, EED faculty and staff will be given
an opportunity to provide feedback about tenure-track faculty candidates’ faculty application
packages to the search committee. The eligible faculty of all proposed TIUs will meet within each
TIU to discuss perceptions and preferences, and to vote on each candidate. The search
committee reports a recommendation on each candidate to the department chair of each TIU,
which then conveys that preference to the department chair of the primary appointment TIU.

If the offer involves senior rank, the eligible faculty members vote also on the appropriateness of
the proposed rank. If the offer may involve prior service credit, the eligible faculty members vote
on the appropriateness of such credit. The eligible faculty reports a recommendation on the
appropriateness of the proposed rank or the appropriateness of prior service credit to the
department chair.

In the event that more than one candidate achieves the level of support required to extend an
offer, the department chair of the primary appointment TIU decides which candidate to
approach first. The details of the offer, including compensation, are determined by the
department chair of the primary appointment TIU.

The department is advised to discuss potential appointment of a candidate requiring
sponsorship for permanent residence or nonimmigrant work-authorized status with the Office of
International Affairs. The university will not grant tenure unless an individual is a (1) U.S. citizen
or national; (2) permanent resident (“green card” holder); (3) asylee or refugee; or (4) an
individual otherwise described as a “protected individual” pursuant to Title 8 U.S. Code Section
1324b(a)(3)(b). The department will therefore be cautious in making such appointments and
vigilant in seeking residency status for the appointee promptly and diligently.

4.2.1. Practice Faculty
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Searches for practice faculty generally proceed identically as for tenure-track faculty, with the
following two exceptions: (1) the candidate's presentation during the on-campus or virtual
interview may be on professional or educational practice rather than scholarship in engineering
education and (2) requests for exemption from a national search require approval only by the
college dean.

4.2.2. Research Faculty

Searches for research faculty generally proceed identically as for tenure-track faculty, with the
following two exceptions: (1) during the on-campus or virtual interview the candidate is not
asked to present on teaching and (2) requests for exemption from a national search require
approval only by the college dean.

4.2.3. Transfer from the Tenure-Track

Tenure-track faculty may transfer to a practice or research appointment if appropriate
circumstances exist. Tenure is lost upon transfer, and transfers must be approved by the
department chair, the college dean, and the executive vice president and provost.

The request for transfer must be initiated by the faculty member in writing and must state
clearly how the individual’s career goals and activities have changed.

Transfers from a practice appointment and from a research appointment to the tenure-track are
not permitted. Practice faculty members and research faculty members may apply for tenure-
track positions and compete in regular national searches for such positions.

4.2.4. Associated Faculty

Appointment of all compensated associated faculty will occur via interviews with a committee
that consists of the Associate Chair for Undergraduate Studies and Learning Infrastructure, the
respective program director and/or course coordinator in the area in which the faculty candidate
is applying, and peers. As part of the interview process, a candidate will micro teach (e.g., make
a short presentation with accompanying slides, if necessary, for a course they might teach within
their role). The interview committee will make recommendations to the chair, or other designee,
for potential appointees, and offers will be made. If the initial appointment occurs within three
weeks of the start of the semester or at a time when faculty on nine-month appointments are
off duty, then the Associate Chair for Undergraduate Studies and Learning Infrastructure and the
director of the program to which the candidates have applied will both interview the candidates.
These interviews may occur in separate meetings or in a single meeting. The associate chair and
program director will meet and formulate recommendations that will be submitted to the chair,
or designee.

Initial appointments for lecturer and senior lecturers are generally made for a one-year period.
Semester-by-semester, shorter, or longer periods will be considered in unusual circumstances
and a justification for the exception to the one-year appointment guideline will be documented.
All appointments for lecturers and senior lecturers expire at the end of the appointment term
and must be formally renewed to be continued.

If they meet the eligibility criteria, lecturers and senior lecturers being reappointed to the
department may apply for appointment via multi-year or rolling contracts via the process
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described in the PPAPC.
Review and reappointment are described in Section 5.6.

Other compensated appointments are generally made for a period of one year, unless a shorter
or longer period is appropriate to the circumstances.

Appointment and reappointment of uncompensated adjunct or visiting faculty may be proposed
by any faculty member in the department and are decided by the department chair or designee.

Appointments for visiting assistant professors, visiting associate professors, or visiting professors
may be made for one term of up to three years or on an annual basis for up to three consecutive
years. All associated visiting appointments expire at the end of the appointment term and must
be formally renewed to be continued.

4.2.5. Regional Campus Faculty

The hiring of regional campus tenure-track faculty is initiated by the dean of the regional campus
since funding for such positions comes from these campuses. The regional campus faculty have
the primary responsibility for determining the position description for a regional campus faculty
search, but it should consult with and reach agreement on the description with the department
chair (or chairs in the case of proposed jointly appointed faculty). The regional campus search
committee must include at least one representative from the Columbus campus unit that will be
the primary appointment TIU. Candidates are interviewed by, at a minimum, the regional
campus dean, department chair, and regional campus search committee. The regional campus
may have additional requirements for the search not specified in this document. All
appointments are subject to approval by the college dean and all senior rank appointments are
subject to approval by OAA.

A decision to make an offer requires agreement by the department chair and regional campus
dean. Until agreement is reached, negotiations with the candidate may not begin, and the letter
of offer must be signed by the department chair(s) of all proposed TIU appointments and the
regional campus dean.

No tenure-track appointment to a regional campus faculty position in EED will be made if it
would result in the total number of FTE tenure-track faculty in EED on all regional campuses
exceeding 20% of the number of FTE tenure-track faculty in the department on Columbus
campus.

The process of hiring of regional campus practice faculty and regional campus research faculty is
the same as that described above for tenure-track faculty.

No practice appointment to a regional campus faculty position in EED will be made if it would
result in the total number of FTE practice faculty in EED exceeding 20% of the number of FTE
faculty in the department.

Associated faculty are appointed by the regional campus associate dean, in consultation with the
dean/director, department chair, program coordinators, and other relevant faculty members

4.2.6. Courtesy Appointments for Faculty

Any EED faculty member may propose a 0% FTE (courtesy) appointment for a tenure-track,
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practice, research, or associated faculty member from another Ohio State department. A
proposal that describes the uncompensated academic service to the department justifying the
appointment is considered at a regular faculty meeting. If the proposal is approved by the
eligible faculty, the department chair extends an offer of appointment. The department chair
reviews all courtesy appointments every three years to determine whether they continue to be
justified and takes recommendations for renewal or nonrenewal before the faculty for a vote at
a regular meeting.

5. Annual Performance and Merit Review Procedures

The department follows the requirements for annual reviews as set forth in the Policy on Faculty
Annual Review and Reappointment, which stipulates that such reviews must include a scheduled
opportunity for a face-to-face or virtual meeting as well as a written assessment. According to
the policy, the purposes of the review are to:

e Assist faculty in improving professional productivity through candid and constructive
feedback and through the establishment of professional development plans;

e Establish the goals against which a faculty member’s performance will be assessed in the
foreseeable future; and

e Document faculty performance in the achievement of stated goals in order to determine
salary increases and other resource allocations, progress toward promotion, and, in the
event of poor performance, the need for remedial steps.

Annual reviews of all faculty members must include a scheduled opportunity for a face-to-face
meeting as well as a written assessment. In the case of jointly appointed faculty, the face-to-face
or virtual meeting is to include the TIU department chairs and/or designees for all the TIUs to
which the faculty member is appointed, while the written evaluation is to be prepared by the
primary TIU chair or designee and signed by all of the TIU chairs or designees present at the
meeting. The annual performance and merit reviews of every faculty member are based on
expected performance in teaching, scholarship, and service as set forth in the department's
guidelines on faculty duties and responsibilities; on any additional assignments and goals specific
to the individual; on progress toward promotion where relevant; and for jointly appointed
faculty, to evaluate progress relative to the expectations of each TIU to which the faculty
member is appointed. Meritorious performance in teaching, scholarship, and service is assessed
in accordance with the same criteria that form the basis for promotion decisions.

In addition to the annual review by the department chair, a review aligned with faculty’s
reappointment, promotion, and tenure is conducted by a subcommittee of the Promotion and
Tenure Committee. This subcommittee provides general feedback to faculty members at critical
junctures (e.g., 3rd year promotion and tenure review) prior to their reappointment, promotion,
and tenure about their general accomplishments and progress towards promotion. The
documentation noted below is shared with the subcommittee, and the subcommittee provides
each faculty member with feedback, either written or by meeting with the faculty member.

The department chair is required (per Faculty Rule 3335-3-35) to include a reminder in the
annual review letter that all faculty have the right (per Faculty Rule 3335-5-04) to view their

APT-22


https://oaa.osu.edu/sites/default/files/uploads/policies/Faculty-Annual-Review-and-Reappointment.pdf
https://oaa.osu.edu/sites/default/files/uploads/policies/Faculty-Annual-Review-and-Reappointment.pdf
https://trustees.osu.edu/bylaws-and-rules/3335-3
https://trustees.osu.edu/bylaws-and-rules/3335-5

710
711

712

713

714
715
716

717
718
719
720

721

722
723
724

725
726
727

728
729
730

731
732
733

734
735
736
737
738
739
740
741

742

743
744

745
746

747

primary personnel file and to provide written comment on any material therein for inclusion in
the file.

5.1. Documentation

For their annual performance and merit review, faculty members must submit the following
document to the department chair in spring semester (the department chair will annually
provide approximately one month’s notice to all faculty of the exact due date of this material):

e Office of Academic Affairs dossier, Policies and Procedures Handbook, Volume 3 (required
for probationary faculty) or updated documentation of performance and accomplishments
(non-probationary faculty). Faculty will be asked to highlight contributions to their dossier
that occurred during the past year.

e Updated CV, which will be made available to all faculty in an accessible place (all faculty)

o Self-reflection with the following sections: (1) evaluation of goals set for the previous year,
including comments on goals that were not achieved and (2) future plans, including
objectives to be achieved in the upcoming year as well as longer-term goals

Supplementary information may be offered by the faculty member or may be requested by the
department chair. All the materials submitted by the faculty member as part of the annual
review are included in that faculty member's personnel file.

Other documentation for the annual performance and merit review will be the same as that for
consideration for promotion and/or tenure. That documentation is described in Section 6 of this
document.

Under no circumstances should faculty solicit evaluations from any party for purposes of the
annual performance and merit review, as such solicitation places its recipient in an awkward
position and produces a result that is unlikely to be candid.

In addition to the annual review by the department chair, a review aligned with faculty’s
reappointment, promotion, and tenure is conducted by a subcommittee of the Promotion and
Tenure Committee. This subcommittee provides general feedback to faculty members at critical
junctures (e.g., 3rd year promotion and tenure review) prior to their reappointment, promotion,
and tenure about their general accomplishments and progress towards promotion. The dossier
with annual activity highlighted is shared with the subcommittee, and the subcommittee
provides each faculty member with feedback, either written or by meeting with the faculty
member.

5.2. Probationary Tenure-Track Faculty
Background: Faculty Rule 3335-6-03.

The department chair will prepare a written annual review for each probationary tenure-track
faculty member. This review will be conducted as follows:

e Inthe second year of the candidate's appointment, with written feedback from the
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Promotion and Tenure Committee;

e In other years in which a more elaborate formal review is not required, with the advice of
a subcommittee of the Promotion and Tenure Committee consisting of at least two
members selected annually at a meeting of the Promotion and Tenure Committee.

The review will be based on relevant materials including the documentation (see Section 5.1
above) submitted by the faculty member, and normally will be given to the faculty member
before the end of spring semester. The review will summarize strengths and weaknesses,
contain a clear statement of the area(s) of performance needing improvement, and whenever
possible suggest ways and means to bring about improved performance.

The department chair then will meet with the faculty member to discuss the review, which
includes a recommendation on whether to renew the probationary appointment. In the case of
jointly appointed faculty, the department chairs of all TIUs within the college to which the
faculty member has been appointed must meet simultaneously with the faculty member in this
meeting. The meeting must also include some discussion of the relative requirements and
progress for each TIU relative to the percent appointment to the TIU.

If the department chair of the TIU holding the primary appointment recommends renewal of the
appointment, this recommendation is final. The department chair's annual review letter to the
faculty member renews the probationary appointment for another year and includes content on
future plans and goals. The faculty member may provide written comments on the review. The
department chair's letter (along with the faculty member's comments, if received) is forwarded
to the dean of the college. In addition, the annual review letter becomes part of the cumulative
dossier for promotion and tenure (along with the faculty member's comments, if he or she
chooses).

If the department chair recommends nonrenewal, the Fourth-Year Review process (per Faculty
Rule 3335-6-03) is invoked. Following completion of the comments process, the complete
dossier is forwarded to the college for review and the dean makes the final decision on renewal
or nonrenewal of the probationary appointment.

5.2.1 Fourth Year Review

The fourth-year review normally will be conducted during the spring semester of the candidate's
fourth year of service and will be conducted similarly to a promotion and tenure review (see
Section 6, with promotion and tenure criteria applied with respect to achievement to date and
potential for achievement till the promotion and tenure review). The Promotion and Tenure
Committee vote by written ballot to determine whether or not to recommend renewal of the
faculty member’s appointment. The department chair of the primary appointment TIU, in
consultation with the chairs of the secondary appointment TIUs (if applicable), conducts an
independent assessment of performance and prepares a written evaluation that includes a
recommendation on whether to renew the probationary appointment. At the conclusion of the
departmental review, the formal comments process (per Faculty Rule 3335-6-04) is followed and
the case is forwarded to the college for review, regardless of whether the department chair
recommends renewal or nonrenewal. Other than the later review in the semester, the only
major differences in procedure are that external evaluation letters are optional and the dean,
not the department chair, makes the final decision regarding renewal or nonrenewal of the
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probationary appointment.

5.2.2 Exclusion of Time from Probationary Period

Faculty Rule 3335-6-03 (D) sets forth the conditions under which a probationary tenure-track
faculty member may exclude time from the probationary period. Additional procedures and
guidelines can be found in the Office of Academic Affairs Policies and Procedures Handbook.

5.3. Tenured Faculty

The annual review evaluates the performance of tenured faculty members in the areas of
teaching, research, and service and, in the case of associate professors, their progress toward
promotion. The annual review is intended to encourage and advise faculty members in their
professional development, and to identify departmental resources that may aid in furthering
that development.

The annual review of professors is based on their having achieved sustained excellence in the
discovery and dissemination of new knowledge relevant to the mission of the tenure initiating
unit, as demonstrated by national and international recognition of their scholarship; ongoing
excellence in teaching, including their leadership in graduate education in both teaching and
mentoring students; and outstanding service to the department, the university, and their
profession, including their support for the professional development of assistant and associate
professors. Professors are expected to be role models in their academic work, interaction with
colleagues and students, and in the recruitment and retention of junior colleagues. As the
highest-ranking members of the faculty, the expectations for academic leadership and
mentoring for professors exceed those for all other members of the faculty. If a professor has an
administrative role, the impact of that role and other assignments will be considered in the
annual review.

The department chair will prepare a written annual review for each tenured faculty member.
The review will be based on the documentation submitted by the faculty member (see Section
5.1 above), and normally will be given to the faculty member before the end of spring semester.
The review will summarize strengths and weaknesses, contain a clear statement of the area(s) of
performance needing improvement, and whenever possible suggest ways and means to bring
about improved performance. In the case of jointly appointed faculty, these reviews should
include assessments from all TIUs to which the faculty member has been appointed within the
college.

The department chair will meet with the faculty member to discuss the review, and the faculty
member will be offered an opportunity to comment on the review in writing. If necessary, the
department chair will prepare a response to the faculty member's comments, and a copy of this
new statement will be sent to the faculty member. A copy of all summary statements and
responses, if any, will be included in the faculty member's personnel file.

5.4. Practice Faculty
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The department chair will prepare a written annual review for each practice faculty member of
each rank. The review will be based on relevant materials including the documentation (see
Section 5.1 above) submitted by the faculty member, and normally will be given to the faculty
member before the end of spring semester. The review will summarize strengths and
weaknesses, contain a clear statement of the area(s) of performance needing improvement, and
whenever possible suggest ways and means to bring about improved performance. In the case of
jointly appointed faculty, these reviews should include assessments from all TIUs to which the
faculty member has been appointed within the College.

In the penultimate contract year of a practice faculty member's appointment, the primary
appointment department chair must determine whether the position held by the faculty
member will continue. In the case of jointly appointed faculty, this evaluation is to be prepared
in consultation with chairs of any secondary appointment TIUs and is to be signed by all chairs of
TIUs to which the faculty member has been appointed if within the College. If the position will
not continue, the faculty member is informed that the final contract year will be a terminal year
of employment. The standards of notice set forth in Faculty Rule 3335-6-08 will be observed.

If the position continues, the annual review procedure will include an additional stage to be
completed before the end of the penultimate year of the faculty member's current appointment
contract. The department chair will appoint an ad hoc committee consisting of both practice
faculty and tenure-track faculty. The former will be selected by the department chair. The latter
will be a subset of the Promotion and Tenure Committee, selected by the department chair in
consultation with the Promotion and Tenure Committee chair. This committee will review the
cumulative performance of the faculty member whose appointment contract term is ending and
will make recommendations to the department chair regarding whether the contract should be
renewed, and if so whether the faculty member should be considered for promotion to the next
practice faculty rank (in which case see Section 67). The department chair will make the final
decision for renewal or nonrenewal of the contract. There is no presumption of contract
renewal.

The department chair will meet with the faculty member to discuss the review, and the faculty
member will be offered an opportunity to comment on the review in writing. If necessary, the
department chair will prepare a response to the faculty member's comments, and a copy of this
new statement will be sent to the faculty member. The primary appointment department chair
letter (along with the faculty member's comments, if received) is forwarded to the dean of the
college. A copy of all summary statements and responses, if any, will be included in the faculty
member's personnel file.

5.5. Research Faculty

The department chair will prepare a written annual review for each research faculty member of
each rank. The review will be based on the documentation (see Section 5.1 above) submitted by
the faculty member, and normally will be given to the faculty member before the end of spring
semester. The review will summarize strengths and weaknesses, contain a clear statement of the
area(s) of performance needing improvement, and whenever possible suggest ways and means
to bring about improved performance. In the case of jointly appointed faculty, these reviews
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should include assessments from all TIUs to which the faculty member has been appointed
within the College.

In the penultimate contract year of a research faculty member's appointment, the primary
appointment department chair must determine whether the position held by the faculty
member will continue. If the position will not continue, the faculty member is informed that the
final contract year will be a terminal year of employment. The standards of notice set forth in
Faculty Rule 3335-6-08 will be observed. In the case of jointly appointed faculty, this evaluation
is to be prepared in consultation with chairs of any secondary appointment TIUs and is to be
signed by all chairs of TIUs to which the faculty member has been appointed if within the
College.

If the position continues, the annual review procedure will include an additional stage to be
completed before the end of the penultimate year of the faculty member's current appointment
contract. The department chair will appoint an ad hoc committee consisting of tenure-track and
research faculty. The research faculty will be selected by the department chair. The tenure-track
faculty will be a subset of the Promotion and Tenure Committee, selected by the department
chair in consultation with the Promotion and Tenure Committee chair. This committee will
review the cumulative performance of the faculty member whose appointment contract term is
ending and will make recommendations to the department chair regarding whether the contract
should be renewed, and if so whether the faculty member should be considered for promotion
to the next research faculty rank (in which case see Section 6). The department chair will make
the final decision for renewal or nonrenewal of the contract. There is no presumption of contract
renewal.

The department chair will meet with the faculty member to discuss the review, and the faculty
member will be offered an opportunity to comment on the review. If necessary, the department
chair will prepare a response to the faculty member's comments, and a copy of this new
statement will be sent to the faculty member. The primary appointment department chair letter
(along with the faculty member's comments, if received) is forwarded to the dean of the college.
A copy of all summary statements and responses, if any, will be included in the faculty member's
personnel file.

5.6. Associated Faculty

Compensated associated faculty members in their initial appointment must be reviewed before
reappointment. The department chair or designee prepares a written evaluation and meets with
the faculty member to discuss performance, plans, and goals as per EED Pattern of
Administration. The respective program director and/or course coordinator may provide support
materials for annual review. The recommendation on renewal or nonrenewal of the
appointment is final.

Compensated associated faculty members on a multiple-year appointment are reviewed
annually by the department chair or designee before reappointment or extension of the multi-
year or rolling contract. The department chair or designee prepares a written evaluation and
meets with the faculty member to discuss performance, plans, and goals as per EED Pattern of
Administration. Respective program director and/or course coordinator may provide support
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materials for annual review. The recommendation on renewal or nonrenewal of the
appointment is final. For multi-year contracts, the chair will decide whether or not to reappoint
by no later than end of the penultimate year of the contract. For rolling contracts, the chair will
decide whether or not to reappoint by no later than end of the first year of the contract. The
department chair’s recommendation on reappointment is final.

Lecturers and Senior Lecturers appointed under at least 75% FTE will both be eligible for multi-
year and rolling contracts. The appendix of this document (Section 11) provides a description of
the eligibility criteria and process for multi-year and rolling contracts.

5.7. Regional Campus Faculty

The annual performance and merit review of a regional campus probationary tenure-track or
tenured faculty member is first conducted on the regional campus, with a focus on teaching and
service. The review then moves to the primary appointment TIU and proceeds as described
above. In the event of divergence in performance assessment between the regional campus and
the department, the department chair discusses the matter with the regional campus
dean/director in an effort to clarify and reconcile the divergence, so that the faculty member
receives consistent assessment and advice. In the case of jointly appointed faculty, these
discussions are to include the TIU chairs or designees for all TIUs to which the faculty member
has been appointed.

The annual performance and merit review of a regional campus practice faculty member is
conducted on the regional campus. The dean/director will provide the department chair a copy
of the practice faculty member’s annual performance and merit review letter.

The annual performance and merit review of regional campus research faculty is conducted by
the department and proceeds as described above for Columbus campus research faculty. The
department chair will provide the regional campus dean/director a copy of the faculty member’s
annual performance and merit review letter.

The annual performance and merit review of regional campus associated faculty is conducted
entirely on the regional campus.

5.8. Salary Recommendations

The department chair makes annual salary recommendations to the dean, who may modify
them. The recommendations are based on the current annual performance and merit review as
well as on the performance and merit reviews of the preceding 24 months.

In formulating recommendations, the department chair consults with the Promotion and Tenure
Committee. As a general approach to formulating salary recommendations, the department
chair divides faculty into at least four groups based on continuing productivity (high, average,
low, and unsatisfactory) and considers market and internal equity issues. Salary increases should
be based upon these considerations.

A salary increase can consist of one or more of the following: mandatory increases as dictated
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across the board by the college, market salary adjustments, and merit increases. The procedures
and criteria described below are related to the merit component of a salary increase. The
separate procedures and criteria related to the merit component of a salary increase for
lecturers and senior lecturers may be found in the PPAPC.

Faculty on leave for part or all of an academic year will be evaluated without prejudice for being
on leave. If an individual is away for part of an academic year, then the evaluation of teaching
will be based on any course(s) taught while present. A similar procedure will be followed for
evaluation of department and university service.

Faculty with high-quality performance in all three areas of endeavor and a pattern of consistent
professional growth will necessarily be favored. Faculty members whose performance is
unsatisfactory in one or more areas are likely to receive minimal or no salary increases.

Faculty members who wish to discuss dissatisfaction with their salary increase with the
department chair should be prepared to explain how their salary (rather than the increase) is
inappropriately low, since increases are solely a means to the end of an optimal distribution of
salaries.

Faculty members who fail to submit the required documentation (see Section 5.1 above) for an
annual performance and merit review at the required time will receive no salary increase in the
year for which documentation was not provided, except in extenuating circumstances, and may
not expect to recoup the foregone raise at a later time.

6. Promotion and Tenure Reviews

6.1. Definitions

6.1.1. Teaching

Teaching in the Department of Engineering Education for all tracks (tenure-track, practice,
research, and associated) and ranks uses the definitions in the APT document for the College of
Engineering. Evaluation of teaching in the Department of Engineering Education for all tenure-
track, practice, and associated faculty at all ranks (including jointly appointed faculty) is based on
descriptions of evidence in the APT document for the College of Engineering.

6.1.2. Scholarship

Scholarship in the Department of Engineering Education for all tracks (tenure-track, practice,
research, and associated) and ranks uses the definitions in the APT document for the College of
Engineering. Evaluation of scholarship in the Department of Engineering Education for all tracks
(tenure-track, practice, research, and associated) and ranks is based on descriptions of evidence
in the APT document for the College of Engineering.

6.1.3. Service

Service in the Department of Engineering Education for all tenure-track, practice, and research
faculty at all ranks (including jointly appointed faculty) uses the definitions in the APT document
for the College of Engineering. Evaluation of service in the Department of Engineering Education
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for all tenure-track, practice, and research faculty at all ranks (including jointly appointed faculty)
is based on descriptions of evidence in the APT document for the College of Engineering.
Elaboration is not required.

6.2. Criteria and Documentation that Support Promotion

Every candidate considered for promotion is held to a high standard of excellence in all aspects
of performance. Above all, candidates are held to a very high standard of excellence in the areas
central to their responsibilities. For example, if a candidate's primary teaching role is and will
continue to be undergraduate teaching, then excellence in undergraduate teaching is required. A
mediocre performance in this area would not be adequately counterbalanced by excellent
performance in another aspect of teaching that is a significantly smaller part of the individual's
responsibilities.

6.2.1. Promotion to Associate Professor with Tenure
Background: Faculty Rule 3335-6-02.

The criteria for an appointment to an assistant professor position (Section 4.1.1) involve
potential. The criteria for promotion to associate professor with tenure involve achievement of
an overall record that meets expectations (see Section 6.4.) combined with the potential for
higher and more sustained achievement. The candidate must show strong and sustained
evidence of substantial promise for continued growth and productivity. Scholarship will be a
critical evaluation component in the tenure and promotion process. A faculty member with an
average scholarship record will not be granted tenure even if he/she has an excellent teaching
and service record. Specific criteria are:

e achievement of a record in teaching that meets expectations, both in the classroom and in
student advising;

e achievement of a record in scholarship that meets expectations, associated usually with
scholarship that enhances the state-of-the-art in engineering education and that has led to
the establishment of an independent research identity and reputation;

e achievement of a record of service that meets expectations, including service to the
profession, to the university, and/or to the department;

e demonstration of professional and ethical conduct consistent with the AAUP Statement on
Professional Ethics; and

e astrong potential to achieve higher and more sustained levels of accomplishment and
thereby to advance to professor.

In summary, tenure will be reserved for faculty members who (a) have made substantive
achievements in scholarship and clearly demonstrated potential to become distinguished
scholars and recognized leaders in engineering education, (b) are effective teachers in the
classroom and advisors outside the classroom, and (c) provide high quality service to the
university and to the community.

Tenure is not awarded below the rank of associate professor at The Ohio State University.
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Section 6.4. lists the typical examples of evidence to support a case for promotion, and the
methods that will be used to evaluate this evidence.

6.2.2. Promotion to Professor

Background: Faculty Rule 3335-6-02.

The criteria for promotion to professor involve sustained achievement combined with the
attainment of distinction in the field. They are:

e sustained achievement of a record in teaching that meets expectations, both in the
classroom and in student advising;

e sustained achievement of a record in scholarship that meets expectations, associated
usually with scholarship that enhances the state-of-the-art in engineering education;

e sustained achievement of a record of service that meets expectations, including service to
the profession, to the university, and/or to the department;

e demonstration of professional and ethical conduct consistent with the AAUP Statement on

Professional Ethics; and

e atotal body of high-quality work and recognition as a leader in the field of engineering
education that leads to national or international distinction.

When assessing a candidate’s national and international reputation in the field, a national and
international reputation for the scholarship of teaching may be counted as either teaching or
scholarship.

In addition, as further specified by Faculty Rule 3335-6-02, assessment is in relation to specific
assigned responsibilities with reasonable flexibility being exercised in order to balance, where
the case requires, heavier responsibilities and commitment in one area against lighter ones in
another. Promotion should reflect the reality that (a) not all faculty members have the same
distribution of assignments (b) not all faculty members will be able to contribute excellence
equally in all evaluation dimensions; and (c) there is a multi-faceted institutional responsibility
that must be achieved by the skills of the faculty collectively. Promotion to professor should be
awarded not only to those faculty who have demonstrated impact in their scholarship of
research and creative inquiry, teaching and learning, and service, but also to those who have
exhibited excellence in leadership to make visible and demonstrable impact upon the mission of
the department, college, and university.

Section 6.4. lists the typical examples of evidence to support a case for promotion, and the
methods that will be used to evaluate this evidence.

In the evaluation of untenured professors for tenure, the same criteria apply, along with any
others established in writing at the time a senior rank appointment without tenure was offered.
6.2.3. Promotion of Practice Faculty

Background: Faculty Rule 3335-7-05.

Promotion to Associate Professor of Practice

The criteria for promotion to associate professor of practice involve achievement combined with
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the potential for sustained and higher achievement. Specifically, they are:

achievement of a record that meets expectations in teaching courses for which the
department is responsible, and a potential for exceeding expectations in teaching;

achievement of a record that meets expectations in student advising responsibilities
appropriate for the position;

achievement of a record that meets expectations of contribution to scholarship, typically
based on applying either (1) their academic expertise and experience to scholarship in
engineering education and related academic fields, which includes, but is not limited to
academic program development or (2) their expertise and experience outside of the
engineering education academic field to academic program development involving
professional practice and related state-of-the-practice activities that directly engage
students;

achievement of a record that meets expectations for service, including service to the
profession, to the university, and/or to the department, and a potential for exceeding
expectations in service;

demonstration of professional and ethical conduct consistent with the AAUP Statement on

Professional Ethics; and

strong potential to achieve higher and more sustained levels of accomplishment and
thereby to advance to professor of practice.

Teaching, academic program development, and scholarly contributions that meet or exceed
expectations are the most critical evaluation components in the promotion process. Service is
also an important criterion in the evaluation. The candidate must show strong and sustained
evidence of substantial promise for continued growth and productivity.

Promotion to Professor of Practice

The criteria for promotion to professor of practice involve sustained achievement combined with
the attainment of distinction in the field. They are:

sustained achievement of a record that meets expectations in teaching courses for which
the department is responsible;

sustained achievement of a record that meets expectations in student advising
responsibilities appropriate for the position;

sustained achievement of a record that meets expectations for contribution to
scholarship, typically based on applying either (1) their academic expertise and experience
to scholarship in engineering education and related academic fields, which includes, but is
not limited to academic program development or (2) their expertise and experience
outside of the engineering education academic field to academic program development
involving professional practice and related state-of-the-practice activities that directly
engage students;

sustained achievement of a record that meets expectations of service, including service to
the profession, to the university, and/or to the department, and a potential for exceeding
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expectations in service;

e demonstration of professional and ethical conduct consistent with the AAUP Statement on

Professional Ethics; and

e atotal body of high-quality work and recognition as a leader in the field that leads to
national or international distinction in at least one of teaching, scholarship, or service.

Section 6.4. lists the typical examples of evidence to support a case for promotion, and the
methods that will be used to evaluate this evidence.

6.2.4. Promotion of Research Faculty

Background: Faculty Rule 3335-7-32.

Promotion to Research Associate Professor

The criteria for an appointment to a research assistant professor position (Section 4.1.3) involve
potential. The criteria for promotion to research associate professor involve achievement
combined with the potential for higher and more sustained achievement. They are:

e achievement of a record that meets expectations in graduate student advising, and a
potential for exceeding expectations in advising;

e achievement of a record that meets expectations in scholarship, associated primarily with
scholarship that enhances the state-of-the-art in engineering education;

e demonstration of a sustainable research portfolio at designated funding levels;
e achievement of a record that meets expectations for service to the department;

e demonstration of professional and ethical conduct consistent with the AAUP Statement on

Professional Ethics; and

e strong potential to achieve higher and more sustained levels of accomplishment and
thereby to advance to research professor.

Scholarship will be a critical evaluation component in the promotion process. The candidate
must show strong and sustained evidence of substantial promise for continued growth and
productivity.

Promotion to Research Professor

The criteria for promotion to research professor involve sustained achievement combined with
the attainment of distinction in the field. They are:

e sustained achievement of a record that meets expectations in graduate student advising;

e sustained achievement of a record that meets expectations in scholarship, associated
primarily with scholarship that enhances the state-of-the-art in engineering education;

e demonstration of a sustainable research portfolio at designated funding levels;
e sustained achievement of a record that meets expectations for service to the department;

e demonstration of professional and ethical conduct consistent with the AAUP Statement on

Professional Ethics; and
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e atotal body of high-quality work and recognition as a leader in the field that leads to
national or international distinction.

Section 6.4 lists the typical examples of evidence to support a case for promotion, and the
methods that will be used to evaluate this evidence.

6.2.5. Promotion of Lecturers

Eligibility: Promotion to Senior Lecturer

The criteria for promotion to senior lecturer involve achievement combined with the potential
for higher and more sustained achievement. They are:

e achievement of a record that meets expectations in teaching courses involving
professional practice in engineering, engineering education, and/or a related field;

e demonstration of professional and ethical conduct consistent with the AAUP Statement on

Professional Ethics; and

e strong potential for sustained levels of accomplishment.

Effective teaching, academic program development, program assessment, course development,
and other activities oriented toward student learning and its evaluation will be weighted most
heavily in the promotion process. The candidate must show strong and sustained evidence of
potential for continued growth and productivity, which should be documented in the candidate’s
dossier. More detail on the criteria, processes, and documentation regarding promotion of
lecturers to senior lecturers can be found in the PPAPC.

6.2.6. Regional Campus Faculty
Background: Faculty Rule 3335-6-07.

Expectations for regional campus faculty differ somewhat from those for faculty on the
Columbus campus. The primary mission of the regional campuses is to provide high quality
undergraduate education and serve the academic needs of their communities. Therefore, the
relative emphasis on teaching and service expected of regional campus faculty will typically be
greater. While the department expects regional campus faculty to achieve a record of high-
quality scholarship and publications, it recognizes that greater teaching and service
commitments and less access to research resources for regional campus faculty require different
research expectations. In general, regional campus tenure-track faculty are not expected to have
a research output that is as high as that for Columbus campus faculty, but the overall quality of
this research is expected to be comparable.

In evaluating regional campus practice faculty, research faculty, and associated faculty for
promotion, the department will use the same criteria as described above for the promotion of
faculty in each of these categories.

6.3. Procedures
Background: Faculty Rule 3335-6-04 and Faculty Rule 3335-7-08.

The department's procedures for promotion and tenure and promotion reviews are fully
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consistent with those set forth in Faculty Rules and the Office Academic Affairs annually updated
procedural guidelines for promotion and tenure reviews found in Volume 3 of the Policies and
Procedures Handbook. The following sections, which state the responsibilities of each party to
the review process, apply to all tenure-track, practice, and research faculty in the department.
Policies and procedures for promotion of lecturers to senior lecturer are described in the PPAPC.

6.3.1. Candidate Responsibilities

Candidates for promotion and tenure or promotion are responsible for submitting a complete,
accurate dossier and providing a copy of the APT under which they wish to be reviewed. If
external evaluations are required, candidates are responsible for reviewing the list of potential
external evaluators compiled for their case according to TIU guidelines. Each of these elements is
described in detail below.

6.3.1.1 Dossier

Candidates are responsible for submitting a complete, accurate dossier fully consistent with
Office of Academic Affairs guidelines. Candidates should not sign the Office of Academic Affairs
Candidate Checklist without ascertaining that they have fully met the requirements set forth in
the Office of Academic Affairs core dossier outline including, but not limited to, those
highlighted on the checklist. Supplementary documentation may be offered by the candidate or
may be requested by the Promotion and Tenure Committee chair or the department chair.

In teaching, scholarship, and service, and in a few specific subcategories of each (outlined
below), ratings of the candidate's record will be provided on a scale ranging from does not meet
expectations, meets expectations, to exceeds expectations. A record that “meets expectations”
is a minimal expectation for promotion in that category. The Promotion and Tenure Committee
rarely will rate the record of a promotion candidate as “does not meet expectations,” but these
ratings may be seen more frequently in annual or fourth-year reviews in situations where
substantial improvement is required to meet expectations.

While the Promotion and Tenure Committee makes reasonable efforts to check the dossier for
accuracy and completeness, the candidate bears full responsibility for all parts of the dossier
that are to be completed by him or her.

The time period for teaching documentation to be included in the dossier for probationary
faculty is the start date to present. For tenured or nonprobationary faculty it is the date of last
promotion or the last five years, whichever is less, to present.

The time period for scholarship documentation to be included in the dossier for probationary

faculty is the start date to present. For tenured or nonprobationary faculty it is the date of last
promotion to present. All scholarship outcomes will be reviewed for increasing independence
over time. There should also be an increasing trajectory of significant scholarly outcomes over
time.

The time period for service documentation to be included in the dossier for probationary faculty
is the start date to present. For tenured or nonprobationary faculty it is the date of last
promotion to present.

The complete dossier is forwarded when the review moves beyond the department. The
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documentation of teaching is forwarded along with the dossier. The documentation of
scholarship and service is for use during the department review only unless reviewers at the
college and university levels specifically request it.

Documentation for promotion and tenure or promotion is described below.

Teaching

The teaching component of the review will include summary evaluations of classroom teaching,
curricular development, and advising of students. Expected documentation for these
components is described in the follow three sections. Candidates are required to include peer
evaluations of teaching as part of the dossier.

Classroom Teaching

Evidence that will be evaluated to assess the classroom teaching sub-category of teaching will
include:

e Student evaluations of instruction (SEI) (a summary of SEls and, in particular, SEI
comments is presented in writing from another faculty member as part of the dossier)

e Peer observations of instruction

Evidence that will be evaluated to assess the classroom teaching sub-category of teaching could
include:

e Awards for teaching

e Individual letters (not solicited by the candidate) from former students regarding teaching
effectiveness

e Letters (not solicited by the candidate) from other faculty regarding teaching effectiveness
The EED approach to teaching assessment and feedback has two required components.

Direct formal assessment of teaching will be conducted using the OSU student evaluation of
instruction (SEl) questionnaires and the department's official peer evaluation of teaching forms.
A faculty member other than the candidate must create a summary of SEls paying particular
attention to student comments. This summary becomes part of the dossier. SEls will be used in
each regular course.

At least two peer reviews of teaching (by faculty selected in consultation with the Promotion and
Tenure Committee chair) will be conducted within one year before the fourth-year review and
any promotion and/or tenure review. Reports from the peer reviews will be part of the
candidate's record to be considered in such reviews.

The candidate may include formative feedback on teaching in their dossier. Examples include,
but are not limited to, EED student evaluation of teaching questionnaires and informal reviews
by peers. These will not be part of the candidate's record to be considered in promotion and
tenure reviews unless SEls are not available for the same course.

The department will follow the procedures for peer review of teaching as set forth in Section 9.2
of this document.
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Curricular Development

Evidence that will be evaluated to assess the curricular development sub-category of teaching
will often include:

e Curricular and content development and innovations

e Textbook and course material development

e Pedagogical innovations

e Publications about teaching

e Awards for curricular development

e Letters (not solicited by the candidate) from other faculty regarding curricular
contributions
Advising

Each faculty member is expected to perform academic advising as appropriate to their rank and
track and as assigned by the department to graduate students, and to provide appropriate
advice regarding course and program matters as well as career and graduate school choices. The
primary distinguishing factor in this sub-category of teaching will be the role of the candidate in
advising graduate student scholarship leading to Ph.D. and M.S. (thesis) degrees, and (to a lesser
extent) research by undergraduates, including senior theses. Evidence that will be evaluated to
assess the advising sub- category of teaching will often include:

e Achievements (e.g., publications and awards) of Ph.D., M.S. thesis, and senior honors
thesis students advised

e Sustained progress toward the degree by Ph.D. and M.S. thesis students advised

e Service on Ph.D. dissertation and M.S. thesis committees of students who have other
primary advisors

e Service as a faculty mentor for student organizations or student-led initiatives

e Letters (not solicited by the candidate) from other faculty regarding advising contributions

Scholarship

Scholarship for tenure-track, practice, and research faculty involves primarily scholarship that
advances the state-of-the-art in engineering education. Scholarship for practice faculty typically
involves scholarship of application, which often includes course development and evaluation,
curriculum development and evaluation, assessment of student learning outcomes, and
instructional approaches. The scholarship component of the review will include summary
evaluations of quality, quantity, significance/impact, and funding. Expected documentation for
these components is described in separate sections.

Quality

"Quality" refers to the degree to which the candidate's scholarship represents superior
intellectual achievement: the originality, novelty, and intrinsic value of scholarly contributions.
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Evidence that will be evaluated to assess the quality of scholarship will often include:
e Independent external evaluators' opinions of the quality of the work (when available);

e Prestige (reputation and visibility), selectivity, impact factors, and relevance to the
scholarship of publication outlets;

e Patents, patent applications, and similar evidence of technological innovation;

e Competitive peer-reviewed grants, contracts, and gifts for which the candidate is the Pl or
a critically important co-Pl;

e |Invited presentations at other institutions;
e Invitations to serve on editorial boards of prestigious journals;

e Invitations to serve on editorial boards or program committees of prestigious journals or
conferences;

e Invitations to serve on government or professional organization policy-making panels and
boards; and

e Special commendations and honors for the quality of scholarship, e.g., professional society
Fellow designation.

Because of the wide range of areas within engineering education, research papers may appear in
diverse journals and proceedings. In many areas of the discipline, conference publications are
rigorously reviewed and prestigious, and can be as significant as publications in premier journals.
The appendix of this document (Section 12) includes a discussion of legitimate and community-
recognized publishing strategies for Engineering Education faculty members.

Quantity

"Quantity" refers to the total body of scholarly results the candidate has produced and
effectively disseminated to the broader community, typically through publication. Evidence that
will be evaluated to assess the quantity of scholarship will include:

e Number of equivalent papers (i.e., accounting for multiple authorship and paper length)
appearing in or fully accepted by top publication outlets, and that can be attributed to the
candidate's research publication efforts;

e Number of publications appearing in other outlets; and

e Number of substantial work products other than traditional publications (such as
software), if applicable.

The number of other publications will be considered evidence of quantity, but generally will have
less weight than publications in top publication outlets. Similarly, work products that have been
considered in hiring the candidate generally will be of less importance in quantity-of-scholarship
determination than those produced later. For faculty members hired as associate professor or
with years credited toward tenure, the totality of the record will be considered when assessing
guantity, along with the expectation for productivity while at OSU.

Ohio State specifically asks the candidate to include in the dossier, for each publication that the
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candidate wishes to be considered as a serious contribution, a description of both the
intellectual contribution (qualitative) and effort contribution (quantitative). The Promotion and
Tenure Committee may contact non-student co-authors to confirm such descriptions.

In some situations, non-traditional scholarly products and methods of dissemination will need to
be evaluated. The candidate should provide appropriate documentation to permit adequate
evaluation.

Significance/Impact

"Significance/impact" refers to the degree to which the candidate's work is fundamentally
important for the field, as well as the extent to which it has been recognized, cited, adopted,
and/or built upon by others. Evidence that will be evaluated to assess the significance/impact of
scholarship will often include:

e Independent external evaluators' opinions of the significance/impact of the work (when
available);

e Promotion and Tenure Committee members' assessments of the significance/ impact of
the work;

e (itations of the candidate's work by others; and

e Adoption and use of the candidate's scholarly results and techniques, or other work
products, by others.
Funding

As noted above, competitive peer-reviewed grants, contracts, and gifts to support scholarship
(and where they are from) will be considered in evaluating the quality of the candidate's
scholarly program. Such funding is also an independently important aspect of scholarship
because of the expectation that tenure-track and research faculty will obtain funding to support
graduate students to do research and will contribute to the financial stability of the department.
Evidence that will be evaluated to assess funding of scholarship will often include:

e Grants, contracts, and gifts for which the candidate is the Pl or a critically important co-PlI;
e Number of graduate students supported with external funding;
e Total amount of external funding for the candidate's research program; and

e Letters (not solicited by the candidate) from collaborators, especially the PI, documenting
the importance of the candidate's role in obtaining the funding and accomplishing the
work for funded projects where the candidate is a co-PI.

All external funding that supports students and for which the EED and/or an EED-related center
receives appropriate expenditure credit will be considered equally important in rating the
funding sub-category of scholarship.

Service

The service component of the review will include summary evaluations of internal service and
external service. Expected documentation for these components is described in separate

APT-39



1367

1368

1369
1370
1371
1372

1373
1374

1375
1376

1377
1378
1379

1380
1381

1382
1383

1384
1385
1386
1387

1388
1389

1390

1391
1392
1393
1394
1395
1396
1397
1398

1399

1400
1401
1402

sections.

Internal Service

Every faculty member is expected to contribute to the effective governance of the department,
and senior faculty are expected to contribute to the effective governance of the college and
university as well. Evidence that will be evaluated to assess the internal (department, college,
and university) sub-category of service will often include:

e Effective involvement and active participation in assigned department, college, and
university committees;

e Demonstration of initiative and follow-through in identifying and helping to address
specific departmental problems; and

e Observations made by Promotion and Tenure Committee members who have served with
the candidate on committees and/or have been served by the candidate's activities.
External Service

Evidence that will be evaluated to assess the external (professional and community) sub-
category of service will often include:

e Professional activities such as service on conference organizing and program committees,
editorships, reviewing, etc.;

e Reviewing of proposals for funding agencies;

e Public service related to the candidate's professional expertise;

e Qutreach and funding of outreach activities; and

e Consulting activities.
External service is not required for research faculty. Neither internal nor external service is
required for associated faculty.
6.3.1.2  Appointments, Promotion and Tenure (APT) Document

Candidates are also responsible for submitting a copy of the APT document under which they
wish to be reviewed. Candidates may submit the department’s current APT document; or,
alternatively, they may elect to be reviewed under either (a) the APT document that was in
effect on their start date, or (b) the APT document that was in effect on the date of their last
promotion or reappointment, whichever of these two latter documents is the more recent.
However, the current APT document must be used if the letter of offer or last promotion,
whichever is more recent, was more than 10 years before April 1 of the review year. The APT
document must be submitted when the dossier is submitted to the department.

6.3.1.3 External Evaluations

If external evaluations are required, candidates may submit a list of potential external evaluators
to the chair of the Promotion and Tenure Committee. The chair of the Promotion and Tenure
Committee will consider the list submitted by the candidate. The majority of the list of the
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external evaluators who submit letters must be names that were not recommended by the
candidate. The candidate may request the removal of no more than two names, providing the
reasons for the request. The department chair decides whether removal is justified.

6.3.2.

Promotion and Tenure Committee Responsibilities

The responsibilities of the Promotion and Tenure Committee are as follows:

To review this document annually and to recommend proposed revisions to the faculty.

To consider annually, in spring semester, requests from faculty members seeking a non-
mandatory review in the following academic year and to decide whether it is appropriate
for such a review to take place. Only professors on the committee may consider
promotion review requests to the rank of professor. A two-thirds majority of those eligible
to vote on a request must vote affirmatively for the review to proceed.

The committee first determines if all required documentation for a full review (e.g.,
student and peer evaluations of teaching) is available. Lack of the required documentation
is necessary and sufficient grounds on which to deny a non-mandatory review. Then, the
committee bases its decision on assessment of the record as presented in the package
that includes documents submitted by the faculty member, as well as external letters and
on information provided by all TIUs to which the candidate has been appointed, taking
into consideration any MOU concerning a jointly hired candidate’s expectations for
performance.

A tenured faculty member may only be denied a formal promotion review under Faculty
Rule 3335-6-04 for one year. If the denial is based on lack of required documentation and
the faculty member insists that the review go forward in the following year despite
incomplete documentation, the individual should be advised that such a review is unlikely
to be successful.

A decision by the committee to permit a review to take place in no way commits the
eligible faculty, the department chair, or any other party to the review to making a
positive recommendation during the review itself.

Annually, in late spring through early autumn semester, to provide administrative support
for the promotion and tenure review process as described below.

e Late Spring: Select from among its members a Procedures Oversight Designee who
will serve in this role for the following year. The Procedures Oversight Designee
cannot be the same individual who chairs the committee. The Procedures Oversight
Designee's responsibilities are described in the Office of Academic Affairs annual
procedural guidelines.

e Late Spring: Solicit external evaluations from a list including names suggested by the
Promotion and Tenure Committee, the department chair, and the candidate. This is
the responsibility of the committee chair. (Also see External Evaluations below.)

e Early Autumn: Review candidates' dossiers for completeness, accuracy (including
citations), and consistency with Office of Academic Affairs requirements; and work
with candidates to assure that needed revisions are made in the dossier before the
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formal review process begins.

e Meet with each candidate for clarification as necessary and to provide the candidate
an opportunity to comment on his or her dossier. This meeting is not an occasion to
debate the candidate's record.

o Draft an analysis of the candidate's performance in teaching, scholarship and
service based on information provided by all TIUs to which the candidate has
been appointed, taking into consideration any MOU concerning a jointly hired
candidate’s expectations for performance to provide to the full eligible faculty
with the dossier; and seek to clarify any inconsistent evidence in the case, where
possible. The committee neither votes on cases nor takes a position in presenting
its analysis of the record.

o Revise the draft analysis of each case following the meeting of the full eligible
faculty, to include the faculty vote and a summary of the faculty perspectives
expressed during the meeting; and forward the completed written evaluation
and recommendation to the department chair.

o Provide a written response, on behalf of the eligible faculty, to any candidate
comments that warrant response, for inclusion in the dossier.

o Provide a written evaluation and recommendation to the department chair in
the case of joint appointees whose tenure-initiating unit is another
department. The full eligible faculty does not vote on these cases since the
department's recommendation must be provided to the other tenure-
initiating unit substantially earlier than the committee begins meeting on this
department's cases.

6.3.3. Eligible Faculty Responsibilities
The responsibilities of the members of the eligible faculty are as follows:

e To review thoroughly and objectively every candidate's dossier in advance of the meeting
at which the candidate's case will be discussed.

e To attend all eligible faculty meetings except when circumstances beyond one's control
prevent attendance; to participate in discussion of every case; and to vote.
6.3.4. Department Chair Responsibilities
The responsibilities of the department chair are as follows:

e To charge each member of the Promotion and Tenure Committee to conduct reviews free of
bias and based on criteria.

e To determine whether a candidate is authorized to work in the United States and whether a
candidate now, or in the future, will require sponsorship for an employment visa or
immigration status. (The department must ensure that such questions are asked of all
applicants in a non-discriminatory manner.)

e To make each candidate's dossier available in an accessible place for review by the Promotion
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and Tenure Committee at least two weeks before the meeting at which specific cases are to
be discussed and voted.

e Toremove any member of the Promotion and Tenure Committee from the review of a
candidate when the member has a conflict of interest but does not voluntarily withdraw from
the review.

¢ Mid-Autumn Semester: To provide an independent written evaluation and recommendation
for each candidate, following receipt of the eligible faculty's completed evaluation and
recommendation.

e To meet with the eligible faculty to explain any recommendations contrary to the
recommendation of the committee.

e Toinform each candidate in writing after completion of the department review process:

e of the recommendations by the Promotion and Tenure Committee and department
chair;

e of the availability for review of the written evaluations by the Promotion and Tenure
Committee and department chair; and

e of the opportunity to submit written comments on the above material, within ten
days from receipt of the letter from the department chair, for inclusion in the
dossier. The letter is accompanied by a form that the candidate returns to the
department chair, indicating whether or not he or she expects to submit comments.

e To provide a written response to any candidate comments that warrants response for
inclusion in the dossier.

e To forward the completed dossier to the college office by that office's deadline, except in
the case of associated faculty for whom the department chair recommends against
promotion. A negative recommendation by the department chair is final in such cases.

e To receive the Promotion and Tenure Committee's written evaluation and
recommendation of candidates who are joint appointees from other tenure-initiating
units, and to forward this material, along with the department chair's independent written
evaluation and recommendation, to the department chair of the other tenure- initiating
unit by the date requested.

6.3.5. Procedures for Regional Campus Faculty

Regional campus faculty are first reviewed by the regional campus faculty according to the
process established on that campus and then by the regional campus dean. The regional campus
review focuses on teaching and service.

The regional campus dean forwards the written evaluation and recommendation of the regional
campus review to the department chair, from which point the review follows the procedures
described for the Columbus campus faculty. A request to promote requires agreement by the
dean/director and the TIU head.

Regional campus practice faculty are reviewed by the regional campus faculty according to the
process established on that campus and then by the regional campus dean/director. Following
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the review, the dean/director consults with the faculty member’s department chair. A request to
promote follows the same procedures as tenure-track faculty except that external letters are not
needed unless scholarship is a component of the assigned role.

The review of regional campus research faculty takes place on the Columbus campus and follows
the same procedures as those described above for Columbus campus research faculty. Following
the review, the department chair will consult with the regional campus dean/director. A request
to promote requires agreement by the regional campus dean/director and the department chair.

Associated faculty are reviewed by the regional campus faculty according to the process
established on that campus and then by the regional campus dean/director. The decision of the
regional campus dean/director is final.

6.3.6. External Evaluations

External evaluations of scholarly contributions are to be obtained for all promotion reviews in
which scholarship must be assessed. These include all tenure-track promotion and tenure or
promotion reviews, all practice faculty reviews, all research faculty promotion reviews.

A minimum of five credible and useful evaluations must be obtained for tenure-track, practice,
and research faculty.

For tenure-track and research faculty candidates, the department will only solicit evaluations
from professors at institutions comparable to Ohio State. In the case of an assistant professor
seeking promotion to associate professor with tenure, a minority of the evaluations may come
from associate professors.

For practice faculty candidates, the department will solicit evaluations that assess the quality
and impact of practice faculty candidates under consideration for promotion. The source and
content of evaluations for practice promotion candidates are expected to reflect the
contributions expected of practice faculty members. Evaluations are expected to address the
extent and quality of teaching as characterized by evaluations of instruction and the quality of
contributions through outreach and engagement with industry, the educational community, and
the broad community of practitioners as appropriate for the individual under review. Evaluations
should also address the extent and quality of professional service to the EED, college and
university. Evaluations need not be restricted to national or international peers but should
derive from authoritative and reputable sources qualified to comment substantively on the
contributions and accomplishments of the faculty member.

A credible and useful evaluation:

e |s written by a person highly qualified to evaluate the quality and impact of one or more of
the elements in a candidate's record. The candidate’s record includes multiple elements
and priority of these elements depends on the desired rank or tenure status of the
candidate. These elements include:

(a) Scholarly contributions, including contributions to the Scholarship of Discovery
or the Scholarship or Integration (typically for tenure-track or research faculty)
or contributions to the Scholarship of Application (e.g., improving courses and
curricula to apply the best of industry and/or educational practices) (typically
for practice faculty),
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(b) Teaching,
(c) Service, and

(d) Relationships the candidate maintains with industry or education professionals
to stay current with their associated practice;

e Is not written by a close personal friend, research collaborator, or former academic
advisor or post-doctoral mentor of the candidate; and

e Provides sufficient analysis of the candidate's performance to add information to the
review. A letter's usefulness is defined as the extent to which the letter is analytical as
opposed to perfunctory. Under no circumstances will “usefulness” be defined by the
perspective taken by an evaluator on the merits of the case.

Since the department cannot control who agrees to write and or the usefulness of the letters
received, at least twice as many letters are sought as are required, and they are solicited no later
than the end of the spring semester prior to the review year. This timing allows additional letters
to be requested should fewer than five useful letters result from the first round of requests.

Qualifications of the external evaluator are generally judged based on the evaluator's expertise,
record of accomplishments, and institutional affiliation.

The Promotion and Tenure Committee and the department chair of the primary appointment
TIU will assemble the list of evaluators. In cases of jointly appointed faculty, additional
evaluators may be suggested by the Department Chair of the secondary appointment TIU as
appropriate. Each candidate will be asked to submit three or four names for external evaluators,
none of which should be collaborators, and a list of collaborators. If the evaluators suggested by
the candidate meet the criteria for credibility, at least one and at most two, will obtained. The
Promotion and Tenure Committee and the department chair will generate additional names for
external evaluators avoiding the collaborators named by the candidate. Faculty Rule 3335-6-04
requires that no more than half the external evaluation letters in the dossier be written by
persons suggested by the candidate. In the event that the person(s) suggested by the candidate
do not agree to write, neither the Office of Academic Affairs nor this department requires that
the dossier contain letters from evaluators suggested by the candidate.

The department follows the Office of Academic Affairs suggested format for letters requesting
external evaluations. A sample letter for tenure-track faculty can be found here. A sample letter
for practice faculty can be found here.

Under no circumstances may a candidate solicit external evaluations or initiate contact in any
way with external evaluators for any purpose related to the promotion review. If an external
evaluator should initiate contact with the candidate regarding the review, the candidate must
inform the evaluator that such communication is inappropriate and report the occurrence to the
department chair, who will decide what, if any, action is warranted (requesting permission from
the Office of Academic Affairs to exclude that letter from the dossier). It is in the candidate's
self-interest to assure that there is no ethical or procedural lapse, or the appearance of such a
lapse, in the course of the review process.

In the event that the chair is unable to obtain the required five external evaluations, the chair
must document all efforts, noting the individuals who were contacted, how they were
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contacted, and the dates and number of times they were contacted. The department is to notify
the college and the Office of Academic Affairs as soon as it becomes apparent that it will not be
able to obtain the required letters in time for the meeting of the eligible faculty. The lack of five
external letters will not stop a mandatory review from proceeding but will halt a non-mandatory
review from proceeding unless the candidate, chair of the committee of eligible faculty, and the
department chair all agree in writing that it may proceed and agree that it will not constitute a
procedural error.

All solicited external evaluation letters that are received must be included in the dossier. If
concerns arise about any of the letters received, these concerns may be addressed in the
department's written evaluations or brought to the attention of the Office of Academic Affairs
for advice.

7. Appeals

The Rules of the University Faculty regarding appeals will apply. Faculty Rule 3335-6-05 sets forth
general criteria for appeals of negative promotion and tenure decisions. Appeals alleging
improper evaluation are described in Faculty Rule 3335-5-05.

Disagreement with a negative decision is not grounds for appeal. In pursuing an appeal, the
faculty member is required to document the failure of one or more parties to the review process
to follow written policies and procedures.

8. Seventh Year Review

Faculty Rule 3335-6-05 sets forth the conditions of and procedures for a Seventh-Year Review for
a faculty member denied tenure as a result of a sixth-year (mandatory tenure) review.

9. Procedures for Student and Peer Evaluation of Teaching

9.1. Student Evaluation of Teaching

Use of the Student Evaluation of Instruction (SEI) is required in every course offered in this
department. Faculty members should choose a day late in the semester when attendance is
likely to be high if they are going to provide in-class time for students to complete the evaluation
using a computer or mobile application. The faculty member must leave the classroom during
the time allotted for completing the evaluation. The faculty member should reiterate to students
that the feedback provided in the evaluations is used both for performance reviews and to
provide feedback that can be considered when prepared for future teaching assignments.

9.2. Peer Evaluation of Teaching

The department chair or designee oversees the department's peer evaluation of teaching
process.
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The purpose of the EED Peer Review of Teaching (PRT) Program is to help department faculty
members engage in a variety of intentional, evidence-based ways of enhancing the teaching and
the learning of our students. In addition, it supports faculty of all ranks and roles in completing
and documenting the peer review of teaching engagement required for promotion applications
and dossiers.

Based on the research on teaching and extensive conversations with the Michael V. Drake
Institute for Teaching and Learning, the PRT Committee has developed options that have been
designed to support faculty members in their efforts to improve their teaching. These options
are described on the department peer review of teaching page. The department expects that
each faculty member will engage in three of these options each year.

In addition to the expectation that every faculty member participates each year in three options
for peer review of teaching, the department PRT program has the following expectations:

e Probationary tenure-track and practice faculty will have their teaching reviewed by a peer
at least once per year during the first two years of service and at least twice more before
the commencement of the mandatory tenure review;

e Tenured associate professors and non-probationary associate professors of practice will
have their teaching reviewed at least once every other year, with the goal of having at
least two peer reviews of teaching before the commencement of a promotion review.

The two items are conducted specifically for the purposes of promotion and tenure reviews. In
these cases, the class visitation is conducted by one or more senior peers whom the promotion
and tenure chair has identified in consultation with the candidate. The peer reviewer will meet
with the candidate to establish a time for the visit and to understand the goals of the course and
the candidate's teaching philosophy. The scheduled peer teaching evaluations are
comprehensive and include, in addition to class visitation, review of course syllabi and related
instruction materials. If feasible, the peer reviewer will attend two different class sessions over
the course of the semester.

In observing the course and reviewing the syllabus and other materials, the peer reviewer should
focus on such issues as the appropriateness of the course design given the goals and level of the
course, the quality and effectiveness of the instructional materials and assessment tools, and the
appropriateness of the approach relative to current disciplinary knowledge. At the conclusion of
the class visits, the reviewer meets with the candidate to give feedback and also submits a
written report to the department chair, copied to the candidate. The candidate may provide
written comments on this report and the reviewer may respond if he/she wishes. The reports
are included in the candidate's promotion and tenure dossier.

In addition to the expectations articulated in the department PRT program, the following
interventions related to teaching in the department may be undertaken:

e The department chair may request a review of the teaching of any faculty member not
currently scheduled for review. Such reviews are normally triggered by low or declining
student evaluations or other evidence of the need for providing assistance in improving
teaching.

e Any faculty member not currently scheduled for review may request a review of their
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teaching, to the extent that time permits. Reviews conducted at the request of the faculty
member are considered formative only. The department chair is informed that the review
took place, but the report is given only to the faculty member who requested the review.
Faculty seeking formative reviews should also seek the services of the Michael V. Drake
Institute for Teaching and Learning.

Reviews conducted upon the request of the department chair or the faculty member focus on
the specific aspects of instruction requested by the chair or faculty member and may or may not
include class visitations

The department PRT program is administered by the department chair in concert with the PRT
committee. Each year, the department chair appoints a Peer Review of Teaching (PRT)
Committee. The composition of the PRT Committee is described in the POA document.
Reasonable efforts are made to distribute service among the senior faculty from year to year in
order to support and encourage attention to the quality of teaching in the department.

10. Appendix A: Associated Faculty Contracts

10.1. Multi-Year Contract Eligibility Criteria and Process

To be considered for appointment to a multi-year contract, Lecturers and Senior Lecturers with
three or more years of sequential service at 75% FTE or above, may submit documents and
follow procedures as described in the PPAPC.

Presentation of these documents by a Lecturer or Senior Lecturer to their immediate supervisor
will initiate the candidate’s appointment to a multi-year contract.

10.2. Rolling Contract Eligibility Criteria and Process

To be considered for appointment to a rolling contract, Lecturers and Senior lecturers must have
completed two, sequential appointments at 75% FTE or above on multi-year contracts. The two
rounds of appointment on multi-year contracts must be completed by the end of the autumn
semester in the year prior to the spring semester when the person wants to be considered for
appointment to a rolling contract. To apply Lecturers and Senior Lecturers may submit
documents and follow procedures as described in the PPAPC.

Presentation of these documents by a Lecturer or Senior Lecturer to their immediate supervisor
will initiate the candidate’s appointment to a rolling contract. If appropriate, it may be agreed
that the department’s formal annual review documentation is sufficient for consideration.

Rolling contracts are intended to recognize faculty members based on their strong record of
teaching and commitment to the department; individuals who receive a rolling contract are
expected to contribute to the long-term growth and development of the department.
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