Appointments, Promotion, and
Tenure
Criteria and Procedures for
The Ohio State University
College of XXX

Colleges that serve as T1Us should also refer to the TIU
Appointments, Promotion, and Tenure Criteria and
Procedures sample document.

Approved by the Office of Academic Affairs: ee/ee/eeee



https://oaa.osu.edu/policies-and-procedures-handbook

Sample document only, revised 4/10/22.
See OAA Policies and Procedures Handbook for guidelines and instructions.

1 Table of Contents
P I =T 1411 SRR 4
3 T COlIEYE IMIISSION ...ttt ettt sttt b et e et et et e aeebe et e st et e b essebeebesre b eseereebesressensans 4
O LI L 1T T4 TSSO 4
5 A Committee of the ENgIDIe FACUILY ........ccooiiiiiiice et 4
6 1 TeNUIE-traCK FACUILY.....c.ocuiiviiiiiecee ettt ettt reeae et seesnns 4
7 2 Clinical/Teaching/Professional Practice FaCUItY ..........cccceieeiiiiiiie e 5
8 B RESEAICH FACUILY ... .cueiuictiicici ettt ettt st et e e e seebeebe st e be e ensataebeeaeeesnas 6
9 4 ASSOCIALEA FACUILY ......cviiieiciicic ettt ettt s e e e re et e s tesbeseesseseebesaesteneas 7
10 SN 01001 103 0] ) Y =5 S PSSRSSRR 7
11 6 MiINIMUM COMPOSITION.......ccuiiiiiiicie ettt e b s be st e e e asesesbe st e saesaeseeseebesreeeneas 8
12 B Promotion and TenUre COMMILIEE .......ceevereieieiiieesiee et s s s see e e seeenens 8
13 € QUOTUM ...ttt ettt et et e e e seebeebe st et essebeebeebetessesaebesbestesseaseRa et e st enbensebesbesbessensensatesreteneas 8
14 D Recommendation from the Committee of the Eligible Faculty ...........ccccoovvveiiiciicice e, 8
15 A o] o 1o} 101 10 1T o TSP SRR 8
16 2 Reappointment, Promotion and Tenure, Promotion, and Contract Renewal ............c.cccoceoeiennne 9
17 TV ADPPOINIMIENS ..ottt eh et b bbbt E btk bbb et b et e b b £ b e et b et et et e b e et neenan 9
18 N O 1 (- o T USSP 9
19 1 TenUIE-traCK FACUILY.......oiieiiiiiii bbbt 9
20 2 Clinical/Teaching/Professional Practice FaCulty ... 10
21 B RESEAICH FACUILY ...ttt bbbt 11
22 4 ASSOCIALEA FACUILY ...ttt 11
23 5 Regional Campus FACUILY ........coiiiiiriiieice ettt 12
24 B EMEITEUS FACUILY ....vetei ettt eb s 13
25 7 Courtesy AppPOoiNtMENTS FOr FACUILY........cooiviiiiiiieiee e 12
26 B PTOCEAUIES ... .ottt ittt b et s et e s et et e seeseebe st et et e seebe et e sn et eneeteanente e enee 13
27 1 Tenure-track Faculty on the Columbus CampPuS ..........ccoiiiiiiiiiii e 14
28 2 Clinical/Teaching/Professional Practice Faculty on the Columbus Campus .........c.ccccovevrvriennee. 15
29 3 Research Faculty on the Columbus CampuUS .........ccoviriiriiniieces e 15
30 4 Transfer from the TENUIE TrACK ........ccviiiiiiicice e 15
31 5 Associated Faculty on the ColumbBus CamMPUS ........ccoviiiiiiriiie e 16
32 6 Regional CampPuUS FACUILY ........ociiiiiieii ettt 16
33 7 Courtesy Appointments fOr FACUILY..........cccoiriiiiiiicee e 16
34 V Annual Performance and Merit REVIEW PrOCEAUIES..........coiviueiiieiiieirieesie e 17
35 A DOCUMENTALION ...ttt ettt bbbt b etttk et et e et e st b et be et e et e e enes 17
36 B Probationary Tenure-track Faculty on the Columbus Campus .........cccccevvveiieve i 17



https://oaa.osu.edu/policies-and-procedures-handbook

Sample document only, revised 4/10/22.
See OAA Policies and Procedures Handbook for guidelines and instructions.

1 1 FOUMtN-Y A REVIBW .....viviieiiieie ettt bttt sttt r et s e s 18
2 2 Exclusion of Time from Probationary Period.............ccccueveiiiieiicii s 19
3 C Tenured Faculty on the Columbus CamPUS ........cceiveieieieieeie sttt sresne s 19
4 D Clinical/Teaching/Professional Practice Faculty on the Columbus Campus .........ccccevveveveereeivenenn, 19
5 E Research Faculty on the Columbus CamPUS .........cc.ooiiiiieieiciecie st 2020
6 F Associated Faculty on the Columbus Campus............cccviiiiiiicicie e 20
7 G Regional CampuS FACUILY ........cviiiiiiiieie ettt sttt ta e s resaesb e e besbenne s 20
8 H Salary RECOMMENUALIONS ........cciiiiiiitiie ettt st e s be et e st e sbeebeesbesbesae et e resreens 21
9 VI Promotion and Tenure and Promotion REVIEWS.........c.ccvieirieinieeieeriseeseses e sae e siesesesseseesaseesens 21
10 O 4 | (=14 T DSOS USRS 22
11 1 Promotion to Associate Professor With TENUIE .........cveviiiiiiie it e s 22
12 2 Promotion to Associate Professor without Tenure (College of Medicine only) ..........cccccveneeee. 23
13 3 PromOotion 10 PrOTESSON .....cviviuiiieiiieisiee ettt e aesa s e et s e e te s esesaese e nseneanes 23
14 4 Clinical/Teaching/Professional Practice FaCUlty ...........cccccccviviiiiiciiiece e 24
15 5 RESEAICH FACUILY ... .cuviuiitiicicictecte ettt sttt s et et e st e b et eaeebeebe st e be s eneebesbeseenens 24
16 6 ASSOCIATEA FACUILY ......cuiiviiiiciceece ettt sttt neebe et sae e 24
17 7 Regional Campus FACUILY .........coviiiiiiieeeeie ettt sttt be e 25
RS T = o o =T L1 T SRS 25
19 1 Tenure-Track, Clinical/Teaching/Professional Practice, and Research Faculty
20 0N the COIUMDBUS CAMPUS .c.vvtiiiiieieiiieie ettt et enenenas 25
21 a Candidate ReSPONSIDIITIES ........ccoiviiiiiiee e 25
22 b TIU Eligible Faculty ReSpONSIDIIItIES ..........ceiiiiiiciiiiec e 27
23 C TIU Heads RESPONSIDIIITIES. ........c.cuiiiirieiiiiisieei et 27
24 d College of XXX Promotion and Tenure Committee Responsibilities...........cccccovvrirennne. 28
25 € Dean’s RESPONSIDILILIES ... ..cveuiiveriieiiiieiiieie et 29
26 2 Procedures for Associated Faculty on the Columbus Campus............ccceouvrrnerininieieieniseseeen, 30
27 3 Procedures for Regional Campus FaCUILY ...........ccceiiiiiiiiiie e 30
28 4 EXTErNal EVAIUALIONS. ........cviiiiiiieiccce ettt sttt seena et n e 30
29 VI L APPEAIS. ...cueiieiiie ettt ettt ettt Rt bR Rt bRttt Rttt 31
30 VT SEVENTN-YEAI REVIBWS......cucviriiieieiiiiete ettt s ettt e b b e bbb b sttt a b s et et bene e 32
31  IX Procedures for Student and Peer Evaluation of TeaChing ...........cccevevvieivieiiiciice e 32
32 A Student Evaluation 0f TEACKING .......cccvivceie et ne 32
33 B Peer Evaluation of TEAChING.........cccvciiiiiiicecee e 32
34  Alphabetical List of Hyperlinks in Patterns of Administration
35 and APT Documents (not to be included in college APT dOCUMENLS) .......cccvrvevirieiirinieiiiiiinicees 34
36
37



https://oaa.osu.edu/policies-and-procedures-handbook

Sample document only, revised 4/10/22.
See OAA Policies and Procedures Handbook for guidelines and instructions.

| Preamble

This document is a supplement to Chapters 6 and 7 of the Rules of the University Faculty; the annually
updated procedural guidelines for promotion and tenure reviews in Volume 3 of the Office of Academic
Affairs Policies and Procedures Handbook; and other policies and procedures of the college and
University to which the college and its faculty are subject.

Should those rules and policies change, the college will follow the new rules and policies until such time
as it can update this document to reflect the changes. In addition, this document must be reviewed, and
either reaffirmed or revised, at least every five years on the appointment or reappointment of the dean.

This document must be approved by the Office of Academic Affairs before it may be implemented. It sets
forth the college’s mission and, in the context of that mission and the mission of the University, its
criteria and procedures for faculty appointments and for faculty promotion, tenure and rewards, including
salary increases. In approving this document, the Office of Academic Affairs accepts the mission and
criteria of the college and delegate to it the responsibility to apply high standards in evaluating current
faculty and faculty candidates in relation to college mission and criteria.

The faculty and the administration are bound by the principles articulated in Faculty Rule 3335-6-01 of
the Administrative Code. In particular, all faculty members accept the responsibility to participate fully
and knowledgeably in review processes; to exercise the standards established in Faculty Rule 3335-6-02
and other standards specific to this college; and to make negative recommendations when these are
warranted in order to maintain and improve the quality of the faculty.

Decisions considering appointment, reappointment, and promotion and tenure will be free of
discrimination in accordance with the University’s policy on affirmative action and equal employment

opportunity.

11 College Mission

Include college mission statement.
Wording here must be the same as in the Pattern of Administration.

111 Definitions
A Committee of the Eligible Faculty

The eligible faculty for all appointment (hiring), reappointment, contract renewal, promotion, or
promotion and tenure reviews must have their tenure home or primary appointment in the TIU.

The TIU head, the dean and assistant and associate deans of the college, the executive vice president
and provost, and the president may not participate as eligible faculty members in reviews for
appointment, reappointment, promotion, promotion and tenure, or contract renewal.

1 Tenure-track Faculty

Initial Appointment Reviews

[TIUs may choose to allow their clinical/teaching/professional practice and research faculty to
participate in initial appointments, including senior appointments, of tenure-track faculty. In that
case, all clinical/teaching/professional practice and research faculty should be included in the
first two bullets just below.]
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e For an appointment (hiring or appointment change from another faculty type) review of an
assistant professor, the eligible faculty consists of all tenure-track faculty in the TIU.

The bullet above is not applicable if the TIU bases appointment decisions on search
committee recommendations rather than a vote of the eligible faculty. In such cases, the
recommendation to the TIU head is the responsibility of the search committee.

e For an appointment (hiring or appointment change from another faculty type) review at senior
rank (associate professor or professor), the eligible faculty consists of all tenure-track faculty
in the TIU.

e Regardless of whether a TIU bases appointment decisions on search committee
recommendations or a vote of the eligible faculty, the following action must be taken: A vote
on the appropriateness of the proposed rank must be cast by all tenured faculty of equal or
higher rank than the position requested.

Reappointment, Promotion, or Promotion and Tenure Reviews

e For the reappointment and promotion and tenure reviews of assistant professors, the eligible
faculty consists of all tenured associate professors and professors.

e For the promotion reviews of associate professors, the eligible faculty consists of all tenured
professors.

2 Clinical/Teaching/Professional Practice Faculty

Initial Appointment Reviews

[TIUs may choose to allow their research faculty to participate in initial appointments, including
senior appointments, of clinical/teaching/professional practice faculty. In that case, all research
faculty should be included in the first two bullets just below.]

e For an appointment (hiring or appointment change from another faculty type) review of an
assistant clinical/teaching professor or professional practice assistant professor, the eligible
faculty consists of all tenure-track faculty and all clinical/teaching/professional practice
faculty in the TIU.

The bullet above is not applicable if the TIU bases appointment decisions on search
committee recommendations rather than a vote of the eligible faculty. In such cases, the
recommendation to the TIU head is the responsibility of the search committee.

e For an appointment (hiring or appointment change from another faculty type) review at senior
rank (associate clinical/teaching professor, clinical/teaching professor, professional practice
associate professor, or professional practice professor), the eligible faculty consists of all
tenure-track and all clinical/teaching/professional practice faculty in the TIU.

e Regardless of whether a TIU bases appointment decisions on search committee
recommendations or a vote of the eligible faculty, the following action must be taken: A vote
on the appropriateness of the proposed rank must be cast by all tenured faculty of equal or
higher rank than the position requested, and all nonprobationary
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clinical/teaching/professional practice faculty of equal or higher rank than the position
requested.

Reappointment, Contract Renewal, and Promotion Reviews

e For the reappointment, contract renewal, and promotion reviews of assistant clinical/teaching
professors and professional practice assistant professors, the eligible faculty consists of all
tenured associate professors and professors, all nonprobationary associate clinical/teaching
professors, all nonprobationary professional practice associate professors, and all
nonprobationary professional practice professors.

e For the reappointment, contract renewal, and promotion reviews of associate clinical/teaching
professors and professional practice associate professors, and the reappointment and contract
renewal reviews of clinical/teaching professors and professional practice professors, the
eligible faculty consists of all tenured professors, all nonprobationary clinical/teaching
professors, and all nonprobationary professional practice professors.

3 Research Faculty

Initial Appointment Reviews
[TIUs may choose to allow their clinical/teaching/practice faculty to participate in initial
appointments, including senior appointments, of research faculty. In that case, all
clinical/teaching/professional practice faculty should be included in the first two bullets just
below.]

e For an appointment (hiring or appointment change from another faculty type) review of a
research assistant professor, the eligible faculty consists of all tenure-track faculty and all
research faculty in the TIU.

The bullet above is not applicable if the TIU bases appointment decisions on search
committee recommendations rather than a vote of the eligible faculty. In such cases, the
recommendation to the TIU head is the responsibility of the search committee.

e For an appointment (hiring or appointment change from another faculty type) review at senior
rank (research associate professor or research professor), the eligible faculty consists of all
tenure-track and all research faculty in the TIU.

e Regardless of whether a TIU bases appointment decisions on search committee
recommendations or a vote of the eligible faculty, the following action must be taken: A vote
on the appropriateness of the proposed rank must be cast by all tenured faculty of equal or
higher rank than the position requested and all nonprobationary research faculty of equal or
higher rank than the position requested.

Reappointment, Contract Renewal, and Promotion Reviews
e For the reappointment, contract renewal, and promotion reviews of research assistant

professors, the eligible faculty consists of all tenured associate professors and professors and
all nonprobationary research associate professors and professors.
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For the reappointment, contract renewal, and promotion reviews of research associate
professors and the reappointment and contract renewal reviews of research professors, the
eligible faculty consists of all tenured professors and all nonprobationary research professors.

4 Associated Faculty

Initial Appointment, Reappointment, and Contract Renewal

Initial appointment (hiring or appointment change from another faculty type), reappointment,
and contract renewal of associated faculty members are decided by the TIU head in
consultation with the TTU’s relevant advisory body.

The bullet above is not applicable if initial appointment, reappointment, and contract
renewal are decided by the TIU head following a vote of the eligible faculty. On initial
appointment, eligible faculty are all those with clinical/teaching/professional practice titles
and all tenure-track faculty members. For reappointments and contract renewals, the eligible
faculty are all those with non-probationary clinical/teaching/professional practice titles and
all tenured faculty members of equal or higher rank than the candidate)

Initial appointments at senior rank require a vote by the eligible faculty (all non-probationary
clinical/teaching/professional practice faculty and tenured faculty of equal or higher rank than
the position requested) and prior approval of the college dean (Office of Academic Affairs for
colleges without departments).

Promotion Reviews

Associated faculty are eligible for promotion but not tenure if they have adjunct titles, tenure-
track titles with service at 49% FTE or below, clinical titles, and lecturer titles.

For the promotion reviews of associated faculty with tenure-track titles, the eligible faculty
shall be the same as for tenure-track faculty as described in Section 111.A.1 above.

For the promotion reviews of associated clinical faculty, the eligible faculty shall be the same
as for clinical/teaching/professional practice faculty as described in Section I111.A.2 above.

The promaotion of a lecturer to senior lecturer is decided by the TIU head in consultation with
the TIU’s relevant advisory body.

5 Conflict of Interest

A conflict of interest exists when an eligible faculty member is related to a candidate or has a
comparable close interpersonal relationship, has substantive financial ties with the candidate, is
dependent in some way on the candidate's services or success for his/her/their own success, has a
close professional relationship with the candidate (dissertation advisor), or has collaborated so
extensively with the candidate that an objective review of the candidate's work is not possible.
Generally, faculty members who have collaborated with a candidate on at least 50% of the
candidate's published work since the last promotion will be expected to withdraw from a
promotion or reappointment review of that candidate.
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6 Minimum Composition

In the event that a TIU does not have at least three eligible faculty members who can undertake a
review, the TIU head, after consulting with the college dean, will appoint a faculty member from
another TIU within the college.

B Promotion and Tenure Committee

The college has a Promotion and Tenure Committee that reviews the promaotion, tenure and
reappointment or renewal of college faculty and provides an evaluative written assessment to the
dean. The Committee’s assessment is advisory to the dean. The college committee provides a vote
regarding promotion and/or tenure and consensus that all earlier review processes met written
university, college, and tenure initiating units’ procedures. [State the quorum required for the
committee to discuss business and vote.] The committee’s membership is described in the college
Pattern of Administration.

C Quorum

The quorum required to discuss and vote on all personnel decisions within a TIU is determined by
each TIU.

(Colleges that serve as TIUs should also include the following paragraph.)

The quorum required for the college to discuss and vote on all personnel decisions is 50 percent of the
eligible faculty. The eligible faculty includes those not on an approved leave of absence. Faculty on
approved leave are not considered for quorum unless they declare, in advance and in writing, their
intent to participate in all proceedings for which they are eligible during the leave. A member of the
eligible faculty on Special Assignment may be excluded from the count for the purposes of
determining quorum only if the TIU head has approved an off-campus assignment. Faculty members
who withdraw or recuse themselves because of a conflict of interest are not counted when
determining quorum.

D Recommendation from the Committee of the Eligible Faculty

In all votes taken on personnel matters only “yes” and “no” votes are counted. Abstentions are not
votes. Faculty members are strongly encouraged to consider whether they are participating fully in the
review process when abstaining from a vote on a personnel matter.

Absentee ballots and proxy votes are not permitted, but participating fully in discussions and voting
via remote two-way electronic connection are allowed.

1 Appointment
The portion of positive votes required for a candidate to receive a positive recommendation from
the eligible faculty for appointment is determined by each TIU that bases appointment decisions

on a vote of the eligible faculty.

¢ Inthe case of joint appointments, the TIU of a jointly appointed candidate must seek input
from the joint-appointment TIU prior to the appointment of that candidate.
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2 Reappointment, Promotion and Tenure, Promotion, and Contract Renewal

A positive recommendation from the eligible faculty for reappointment, promotion and tenure,
promotion, and contract renewal is determined by each TIU and defined in its APT document.

¢ Inthe case of joint appointments, the TIU of a jointly appointed candidate must seek input
from the joint-appointment TIU prior to the reappointment, promotion and/or tenure, or
contract renewal of that candidate.

IV Appointments
A Criteria

The college is committed to making only faculty appointments that enhance or have strong potential
to enhance the quality of the faculty. Important considerations include an individual's record to date in
teaching, scholarship and service; the potential for professional growth in each of these areas; and the
potential for interacting with colleagues and students in a way that will enhance their academic work
and attract other outstanding faculty and students to the college. No offer will be extended in the
event that the search process does not yield one or more candidates who would enhance faculty
quality. The search is either cancelled or continued, as appropriate to the circumstances.

For each type of faculty appointment (tenure-track faculty, associated faculty, courtesy appointment
for faculty, and if desired, clinical/teaching/professional practice faculty, research faculty, or tenure
track faculty at regional campuses), a TIU’s APT document must describe: (1) the unit’s criteria for
making such an appointment, (2) the evidence to be provided in support of such an appointment, and
(3) the unit’s procedures for making such an appointment. It is the expectation of the college that a
faculty appointment forwarded from a TIU for approval by the college or a courtesy faculty
appointment made by a TIU will have been made consistent with that TIU APT document, and other
relevant policies, procedures, practices, and standards established by the college, the Rules of the
University Faculty, the Office of Academic Affairs, and the Office of Human Resources.

1 Tenure-track Faculty

Instructor. Appointment at the rank of instructor is made only when the offered appointment is
that of assistant professor, but requirements for the terminal degree have not been completed by
the candidate at the time of appointment. Procedures for appointment are identical to that of
assistant professor. A TIU will make every effort to avoid such appointments. An appointment at
the instructor level is limited to three years. Promotion to assistant professor occurs without
review the semester following completion of the required credentialing. When an instructor has
not completed requirements for promotion to the rank of assistant professor by the end of the
third year of appointment, the third year is a terminal year of employment.

Upon promotion to assistant professor, the faculty member may request prior service credit for
time spent as an instructor. This request must be approved by the TIU’s eligible faculty, the TIU
head, the dean, and the Office of Academic Affairs. Faculty members should carefully consider
whether prior service credit is appropriate since prior service credit cannot be revoked once
granted except through an approved request to exclude time from the probationary period. In addition
all probationary faculty members have the option to be considered for early promotion.

Assistant Professor. An earned terminal degree is the minimum requirement for appointment at
the rank of assistant professor. Evidence of potential for scholarly productivity, high-quality



https://oaa.osu.edu/policies-and-procedures-handbook

Sample document only, revised 4/10/22.
See OAA Policies and Procedures Handbook for guidelines and instructions.

teaching, and high-quality service to the TIU and the profession is highly desirable. Appointment
at the rank of assistant professor is always probationary, with mandatory tenure review occurring
in the sixth year of service. Review for tenure prior to the mandatory review year is possible
when the TIU’s Promotion and Tenure Committee determines such a review to be appropriate.
The granting of prior service credit, which requires approval of the Office of Academic Affairs,
may reduce the length of the probationary period, but is strongly discouraged as it cannot be
revoked once granted except through an approved request to exclude time from the probationary
period.

For clinical departments within the College of Medicine:

Consistent with Faculty Rule 3335-6-09, faculty members with significant patient clinical
practice service responsibilities are granted an extended probationary period of up to 11 years,
including prior service credit, depending on the pattern of research, teaching, and service
workload. An assistant professor with an extended probationary period is reviewed for promotion
and tenure no later than the 11" year as to whether promotion and tenure will be granted at the
beginning of the 12" year. For individuals not recommended for promotion and tenure after the
mandatory review, the 12" year will be the final year of employment.

Associate Professor and Professor. Appointment offers at the rank of Associate Professor or
Professor and offers of prior service credit require prior approval of the Office of Academic
Affairs.

Appointment at the rank of associate professor normally entails tenure. A probationary
appointment at the rank of associate professor is appropriate only under unusual circumstances,
such as when the candidate has limited prior teaching experience or has taught only in a foreign
country. A probationary period of up to four years is possible, on approval of the Office of
Academic Affairs, with review for tenure occurring in the final year of the probationary
appointment. If tenure is not granted, an additional (terminal) year of employment is offered.

Appointments at the rank of professor without tenure should not occur.
Offers to foreign nationals require prior consultation with the Office of International Affairs.
2 Clinical/Teaching/Professional Practice Faculty

Except for those appointed at the rank of instructor, for whom a contract is limited to three years,
the initial contract for all other clinical/teaching/professional practice faculty members must be
for a period of five years. The initial contract is probationary, with reappointment considered
annually. Second and subsequent contracts for assistant and associate clinical/teaching professors
and professional practice assistant and associate professors must be for a period of at least three
years and for no more than five years. Second and subsequent contracts for
clinical/teaching/professional practice professors must be for a period of at least three years and
no more than eight years. Tenure is not granted to clinical/teaching/professional practice faculty.
There is also no presumption that subsequent contracts will be offered, regardless of performance.
TIUs may determine the process for reappointment according to procedures set forth in the
Faculty Annual Review and Reappointment Policy, Il1, A-G.

10
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The POA of each TIU that appoints clinical/teaching/professional practice faculty must describe
the governance rights to be extended to its clinical/teaching/professional practice faculty.

Clinical/Teaching/Professional Practice Instructor. Appointment is normally made at the rank
of clinical/teaching/professional practice when the appointee has not completed the requirements
for the terminal degree. The TIU will make every effort to avoid such appointments. As noted
above, an appointment at the instructor level is limited to a three-year contract. In such cases, if
the instructor has not completed requirements for promotion to the rank of assistant professor by
the end of the penultimate year of the three-year contract period, a new contract will not be
considered even if performance is otherwise adequate and the position itself will continue.

Assistant Clinical/Teaching Professor and Professional Practice Assistant Professor. An
earned doctorate (or appropriate terminal degree) and the required licensure/certification in
his/her/their specialty (if applicable) are the minimum requirements for appointment at the rank
of assistant clinical/teaching professor or professional practice assistant professor. Evidence of
ability to teach is highly desirable.

Associate Clinical/Teaching Professor, Professional Practice Associate Professor,
Clinical/Teaching Professor, and Professional Practice Professor. Appointment at the rank of
associate clinical/teaching professor and professional practice associate professor, or
clinical/teaching professor and professional practice professor requires that the individual have an
earned doctorate (or appropriate terminal degree) and the required licensure/certification in
his/her/their specialty (if applicable), and meet, at a minimum, the TIU’s criteria—in teaching,
professional practice and other service, and scholarship—for promotion to these ranks.

3 Research Faculty

Appointment of research faculty entails one- to five-year appointments. The initial appointment is
probationary, with reappointment considered annually. Tenure is not granted to research faculty.
There is also no presumption that subsequent appointments will be offered, regardless of
performance. TIUs may determine the process for reappointment according to procedures set
forth in the Faculty Annual Review and Reappointment Policy, 111, A-G.

The POA of each TIU that appoints research faculty must describe the governance rights to be
extended to its research faculty.

External appointees at the research associate professor or research professor level will
demonstrate the same accomplishments in research and service as persons promoted within the
TIU.

Research Assistant Professor. Appointment at the rank of research assistant professor requires
that the individual have a doctorate and a record of high-quality publications that strongly
indicate the ability to sustain an independent, externally funded research program.

Research Associate Professor and Research Professor. Appointment at the rank of research
associate professor or research professor requires that the individual have a doctorate and meet, at
a minimum, the TIU’s criteria for promotion to these ranks.

4 Associated Faculty

11
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Associated faculty appointments may be as short as a few weeks to assist with a focused project,
a semester to teach one or more courses, or for up to three years when a longer contract is useful
for long-term planning and retention. Associated faculty may be reappointed.

Adjunct Assistant Professor, Adjunct Associate Professor, Adjunct Professor. Adjunct
appointments may be compensated or uncompensated. Adjunct faculty appointments are given to
individuals who give academic service to the TIU, such as teaching a course or serving on
graduate student committees, for which a faculty title is appropriate. Typically the adjunct faculty
rank is determined by applying the criteria for appointment of tenure-track faculty. Adjunct
faculty members are eligible for promotion (but not tenure) and the relevant criteria are those for
promotion of tenure-track faculty.

Assistant Professor, Associate Professor, Professor with FTE below 50%. Appointment at
tenure-track titles is for individuals at 49% FTE or below, either compensated (1 — 49% FTE) or
uncompensated (0% FTE). The rank of associated faculty with tenure-track titles is determined by
applying the criteria for appointment of tenure-track faculty. Associated faculty members with
tenure-track titles are eligible for promotion (but not tenure) and the relevant criteria are those for
promotion of tenure-track faculty.

Clinical Instructor of Practice, Clinical Assistant Professor of Practice, Clinical Associate
Professor of Practice, Clinical Professor of Practice [health sciences only]. Associated clinical
practice appointments may either be compensated or uncompensated. Uncompensated
appointments are given to individuals who volunteer uncompensated academic service to a TIU,
for which a faculty title is appropriate. Associated clinical practice rank is determined by
applying the criteria for appointment of clinical faculty. Associated clinical practice faculty
members are eligible for promotion (but not tenure) and the relevant criteria are those for
promotion of clinical faculty.

Lecturer. Appointment as lecturer requires that the individual have, at a minimum, a Master’s
degree in a field appropriate to the subject matter to be taught. Evidence of ability to provide
high-quality instruction is desirable. Lecturers are not eligible for tenure, but may be promoted to
senior lecturer if they meet the criteria for appointment at that rank. The initial appointment for a
lecturer should generally not exceed one year.

Senior Lecturer. Appointment as senior lecturer requires that the individual have, at a minimum,
a doctorate in a field appropriate to the subject matter to be taught, along with evidence of ability
to provide high-quality instruction; or a Master’s degree and at least five years of teaching
experience with documentation of high quality. Senior lecturers are not eligible for tenure or
promotion. The initial appointment for a senior lecturer should generally not exceed one year.

Visiting Instructor, Visiting Assistant Professor, Visiting Associate Professor, Visiting
Professor. Visiting faculty appointments may either be compensated or uncompensated. Visiting
faculty members on leave from an academic appointment at another institution are appointed at
the rank held in that position. The rank at which other (non-faculty) individuals are appointed is
determined by applying the criteria for appointment of tenure-track faculty. Visiting faculty
members are not eligible for tenure or promotion. Visiting faculty appointments may be renewed
annually for only three consecutive years.

5 Regional Campus Faculty
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As the mission of the regional campuses emphasizes undergraduate instruction, regional campus
criteria for appointment at the tenure-track ranks of assistant professor, associate professor, and
professor are similar to those for Columbus campus faculty, but give relatively greater emphasis
at each rank to teaching experience and quality.

Regional campus criteria for the appointment of clinical/teaching/professional practice faculty,
research faculty, and associated faculty are the same as those for Columbus campus faculty in
each of these categories.

6 Emeritus Faculty

Emeritus faculty status is an honor given in recognition of sustained academic contributions to
the university as described in Faculty Rule 3335-5-36. Full-time tenure track,
clinical/teaching/professional practice, research, or associated faculty may request emeritus
status upon retirement or resignation at the age of sixty or older with ten or more years of
service or at any age with twenty-five or more years of service.

Faculty will send a request for emeritus faculty status to the TIU head (regional campus dean
for associated faculty on regional campuses) outlining academic performance and citizenship.
The Committee of Eligible faculty (tenured associate professors and professors,
nonprobationary associate clinical/teaching professors, nonprobationary professional practice
associate professors, nonprobationary clinical/teaching professors, and nonprobationary
professional practice professors) will review the application and make a recommendation to the
TIU head. The TIU head will decide upon the request, and if appropriate submit it to the dean,
who will forward a recommendation to the executive vice president and provost. If the faculty
member requesting emeritus status has in the 10 years prior to the application engaged in
serious dishonorable conduct in violation of law, rule, or policy and/or caused harm to the
university’s reputation or is retiring pending a procedure according to Faculty Rule 3335-05-04,
emeritus status will not be considered.

See the OAA Policies and Procedures Handbook Volume 1, Chapter 1, for information about
the types of perquisites that may be offered to emeritus faculty, provided resources are available.

Emeritus faculty may not vote at any level of governance and may not participate in promotion
and tenure matters.

7 Courtesy Appointments for Faculty

Occasionally a TIU finds that the active academic involvement by a tenure-track,
clinical/teaching/professional practice, or research faculty member from another TIU at Ohio
State warrants the offer of a 0% FTE (courtesy) appointment. Appropriate active involvement
includes research collaboration, graduate student advising, teaching some or all of a course from
time to time, or a combination of these. A courtesy appointment is made at the individual’s
current Ohio State rank, with promotion in rank recognized.

B Procedures

See the Policy on Faculty Recruitment and Selection and the Policy on Faculty Appointments for
information on the following topics:
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recruitment of tenure-track, clinical/teaching/professional practice, research, and associated
faculty

appointments at senior rank or with prior service credit

hiring faculty from other institutions after April 30

appointment of foreign nationals

letters of offer

1 Tenure-track Faculty on the Columbus Campus

A national search is required to ensure a diverse pool of highly qualified candidates for all tenure-
track positions. TIUs must seek exceptions to this policy from the college and the Office of
Academic Affairs in advance. Search procedures must entail substantial faculty involvement and
be consistent with the OAA Policy on Faculty Recruitment and Selection.

Within all TIUs of the college, searches for tenure-track faculty proceed as follows:

The dean provides approval for a TIU to commence a search process. This approval may or may
not be accompanied by constraints with regard to salary, rank, and field of expertise.

The TIU head appoints a search committee consisting of three or more faculty who reflect the
field of expertise that is the focus of the search (if relevant) as well as other fields within the unit.

Prior to any search, members of all search committees must undergo inclusive hiring practices
training available through the college with resources from the Office of Diversity and Inclusion.
Implicit bias training, such as that available through the Kirwan Institute for the Study of Race
and Ethnicity, is also required of all search committee members prior to any search.

The search committee:

e Appoints a Diversity Advocate who is responsible for providing leadership in assuring that
vigorous efforts are made to achieve a diverse pool of qualified applicants.

e Develops a search announcement for internal posting in the University Job Postings through
the Office of Human Resources and external advertising, subject to the TIU head’s approval.
The announcement will be no more specific than is necessary to accomplish the goals of the
search, since an offer cannot be made that is contrary to the content of the announcement with
respect to rank, field, credentials, salary. In addition, timing for the receipt of applications
will be stated as a preferred date, not a precise closing date, in order to allow consideration of
any applications that arrive before the conclusion of the search.

e Develops and implements a plan for external advertising and direct solicitation of
nominations and applications.

e Screens applications and letters of recommendation and presents to the full faculty a
summary of those applicants (usually three to five) judged worthy of interview. If the faculty
agrees with this judgment, virtual or on-campus interviews are arranged by the search
committee chair, assisted by the TIU office. If the faculty does not agree, the TIU head in
consultation with the faculty determines the appropriate next steps (solicit new applications,
review other applications already received, cancel the search for the time being).
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Virtual or on-campus interviews with candidates must include opportunities for interaction
with faculty groups, including the search committee; graduate students; the TIU head; and the
dean or designee. In addition, all candidates make a presentation to the faculty and graduate
students on their scholarship and may teach a class. The latter could be an actual class or a
mock instructional situation. All candidates interviewing for a particular position must follow
the same interview format, and relevant accommodations for disability/impairment should be
provided.

Following completion of virtual/on-campus interviews, the eligible faculty meet to discuss
perceptions and preferences, and to vote on each candidate. The eligible faculty reports a
recommendation on each candidate to the TIU head.

If the offer involves senior rank, the eligible faculty members vote also on the
appropriateness of the proposed rank. If the offer may involve prior service credit, the eligible
faculty members vote on the appropriateness of such credit. The eligible faculty reports a
recommendation on the appropriateness of the proposed rank or the appropriateness of prior
service credit to the TIU head. Appointment offers at the rank of associate professor or
professor, with or without tenure, and/or offers of prior service credit require prior approval
of the Office of Academic Affairs.

In the event that more than one candidate achieves the level of support required to extend an
offer, the TIU head decides which candidate to approach first. The details of the offer,
including compensation, are determined by the TIU head.

TIUs are advised to discuss potential appointment of a candidate requiring sponsorship for
permanent residence or nonimmigrant work-authorized status with the Office of International
Affairs. The university will not grant tenure unless an individual is (1) a U.S. citizen or
national; (2) a permanent resident (“green card” holder); (3) an asylee or refugee; or (4) an
individual otherwise described as a “protected individual” pursuant to Title 8 U.S. Code
Section 1324b(a)(3)(b). TIUs will therefore be cautious in making such appointments and
vigilant in seeking residency status for the appointee promptly and diligently.

2 Clinical/Teaching/Professional Practice Faculty on the Columbus Campus

Searches for clinical/teaching/professional practice faculty generally proceed identically as for
tenure-track faculty, with the exception that the candidate’s presentation during the on-campus
interview is on clinical/teaching/professional practice rather than scholarship, and exceptions to a
national search require approval only by the dean.

3 Research Faculty on the Columbus Campus

Searches for research faculty generally proceed identically as for tenure-track faculty, with the
exception that during the on-campus interview the candidate is not asked to teach a class, and
exceptions to a national search require approval only by the dean.

4 Transfer from the Tenure Track

Tenure-track faculty may transfer to a clinical/teaching/professional practice or research
appointment if appropriate circumstances exist. Tenure or tenure eligibility is lost upon transfer,

and transfers must be approved by the TIU head, the dean, and the executive vice president and
provost.
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The request for transfer must be initiated by the faculty member in writing and must state clearly
how the individual’s career goals and activities have changed.

Transfers from a clinical/teaching/professional practice appointment and from a research
appointment to the tenure-track are not permitted. Clinical/teaching/professional practice faculty
members and research faculty members may apply for tenure-track positions and compete in
regular national searches for such positions.

5 Associated Faculty on the Columbus Campus

The appointment, reappointment, and contract renewal of all compensated associated faculty are
decided by the TIU head in consultation with [insert the TIU s relevant advisory body]. [Or: The
appointment, reappointment, and contract renewal of all compensated associated faculty are
decided by the TIU head following a vote of the eligible faculty].

Compensated associated appointments are generally made for a period of one to three years,
unless a shorter or longer period is appropriate to the circumstances.

Appointment and reappointment of uncompensated adjunct or visiting faculty may be proposed
by any faculty member in the unit and are decided by the TIU head in consultation with the TIU’s
relevant advisory body.

Visiting appointments may be made for one term of up to three years or on an annual basis for up
to three years.

Lecturer and senior lecturer appointments are made on an annual basis and rarely semester by
semester. After the initial appointment, and if a TIU’s curricular needs warrant it, a multiple year
appointment may be offered.

All associated appointments expire at the end of the appointment term and must be formally
renewed to be continued.

6 Regional Campus Faculty

The regional campus has primary responsibility for determining the position description for a
tenure-track faculty search, but the regional campus dean or designee consults with the TIU head
to reach agreement on the description before the search begins. The regional campus search
committee must include at least one representative from the TIU.

Candidates are interviewed by, at a minimum, the regional campus dean, TIU head, and regional
campus search committee. The regional campus may have additional requirements for the search
not specified in the TIU’s Appointments, Promotion and Tenure document. A decision to make
an offer requires agreement by the TIU head and regional campus dean. Until agreement is
reached, negotiations with the candidate may not begin, and the letter of offer must be signed by
the TIU head and the regional campus dean.

Searches for regional campus clinical/teaching/professional practice faculty and research faculty
are the same as those described above for tenure-track faculty.
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Associated faculty are appointed by the regional campus associate dean, in consultation with the
dean/director, TIU head, program coordinators, and other relevant faculty members.

7 Courtesy Appointments for Faculty

Any faculty member within a TIU may propose a 0% FTE (courtesy) appointment for a tenure-
track, clinical/teaching/professional practice, or research faculty member from another Ohio State
TIU. A proposal describing the uncompensated academic service that justifies the appointment is
considered at a regular faculty meeting. If the proposal is approved by the eligible faculty, the
TIU head extends an offer of appointment. The TIU head reviews all courtesy appointments
every three years to determine whether they continue to be justified, and takes recommendations
for nonrenewal before the faculty for a vote at a regular meeting.

V Annual Performance and Merit Review

The annual performance and merit review of a faculty member is the responsibility of that faculty
member’s TIU head.

The review is based on expected performance in teaching, scholarship, and service as set forth in
the TIU’s guidelines on faculty duties and responsibilities; on any additional assignments and
goals specific to the individual; and on progress toward promotion where relevant.

Meritorious performance in teaching, scholarship, and service is assessed in accordance with the
same criteria that form the basis for promotion decisions.

Annual performance and merit reviews must include a scheduled opportunity for a face-to-face
meeting as well as a written assessment.

Per Faculty Rule 3335-3-35, TIU heads are required to include a reminder in annual review letters
that all faculty have the right (per Faculty Rule 3335-5-04) to view their primary personnel file
and to provide written comment on any material therein for inclusion in the file.

All TIUs within the college must follow the requirements for annual performance and merit reviews as set
forth in the Policy on Faculty Annual Review and Reappointment. It is the expectation of the college that
annual performance and merit reviews will also be consistent with a TIU’s APT document and other
relevant policies, procedures, practices, and standards established by: (1) the college, (2) the Faculty
Rules, (3) the Office of Academic Affairs, and (4) the Office of Human Resources.

The dean must assess an annual performance and merit review when a TIU has submitted (1) a Report of
Non-Renewal of Probationary Appointment of Faculty; (2) the fourth-year review of a probationary
faculty member; or (3) a Report of Contract Renewal or Non-Renewal for clinical/teaching/professional
practice faculty or research faculty. In each of these cases, the decision of the dean is final.

A. Documentation

For their annual performance and merit review, the college requires faculty members to submit the
following documents to their TIU head no later than the final day of autumn semester classes:

Office of Academic Affairs dossier outline, Policies and Procedures Handbook, VVolume 3
(required for probationary faculty) or updated documentation of performance and
accomplishments (non-probationary faculty)

updated CV, which will be made available to all faculty in an accessible place (all faculty)
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Other documentation for the annual performance and merit review will be the same as that for
consideration for promotion and/or tenure. [TI1Us will describe that documentation in Section VI of
their APT.]

Under no circumstances should faculty solicit evaluations from any party for purposes of the annual
performance and merit review, as such solicitation places its recipient in an awkward position and
produces a result that is unlikely to be candid.

B Probationary Tenure-track Faculty on the Columbus Campus

Every probationary tenure-track faculty member is reviewed annually by the TIU head, who meets
with the faculty member to discuss performance, future plans, and goals; and prepares a written
evaluation that includes a recommendation on whether to renew the probationary appointment. The
role of any other faculty member in the annual review of probationary faculty must be described in
the relevant TIU’s APT document and must be consistent with college and University rules.

If the TIU head recommends renewal of the appointment, this recommendation is final. The TIU
head’s annual review letter to the faculty member renews the probationary appointment for another
year and includes content on future plans and goals. The faculty member may provide written
comments on the review. The TIU head’s letter (along with the faculty member’s comments, if
received) is forwarded to the dean. In addition, the annual review letter becomes part of the
cumulative dossier for promotion and tenure (along with the faculty member’s comments, if
provided).

If the TIU head recommends nonrenewal, the Fourth-Year Review process (per Faculty Rule 3335-6-
03) is invoked. Following completion of the comments process, the complete dossier is forwarded to
the college for review and the dean makes the final decision on renewal or nonrenewal of the
probationary appointment. [If the TIU is a college, OAA makes the final decision on renewal of the
probationary appointment.]

1 Fourth-Year Review

During the fourth year of the probationary period the annual review follows the same procedures
as the mandatory tenure review, with the exception that external evaluations are optional and the
dean (not the TIU head) makes the final decision regarding renewal or nonrenewal of the
probationary appointment. [If the TIU is a college, OAA makes the final decision on renewal of
the probationary appointment.]

External evaluations are solicited only when either the TIU head or the unit’s eligible faculty
determine that they are necessary to conduct the Fourth-Year Review. This may occur when the
candidate’s scholarship is in an emergent field, is interdisciplinary, or the eligible faculty do not
feel otherwise capable of evaluating the scholarship without outside input.

The eligible faculty conducts a review of the candidate. On completion of the review, the eligible
faculty votes by written ballot on whether to renew the probationary appointment.

The eligible faculty forwards a record of the vote and a written performance review to the TIU
head, who conducts an independent assessment of performance and prepares a written evaluation
that includes a recommendation on whether to renew the probationary appointment. At the
conclusion of the TIU review, the formal comments process (per Faculty Rule 3335-6-04) is
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followed and the case is forwarded to the college for review, regardless of whether the TIU head
recommends renewal or nonrenewal. [If the TIU is a college, the case is forwarded to OAA.]

2 Exclusion of Time from Probationary Period
Faculty Rule 3335-6-03 (D) sets forth the conditions under which a probationary tenure-track

faculty member may exclude time from the probationary period. Additional procedures and
guidelines can be found in the Office of Academic Affairs Policies and Procedures Handbook.

C Tenured Faculty on the Columbus Campus

Associate professors are reviewed annually by the TIU head (or, in large TIUs, a designee who
submits a written performance review to the TIU head along with comments on the faculty member’s
progress toward promotion; see note below). The TIU head (or designee; see note below) conducts
an independent assessment; meets with the faculty member to discuss his/her/their performance and
future plans and goals; and prepares a written evaluation on these topics. The faculty member may
provide written comments on the review.

Professors are reviewed annually by the TIU head (or designee in large TIUs; see note below), who
meets with the faculty member to discuss his/her/their performance and future plans and goals. The
annual review of professors is based on their having achieved sustained excellence and ongoing
outcomes in the discovery and dissemination of new knowledge relevant to the mission of the tenure
initiating unit, as demonstrated by ongoing national and international recognition of their scholarship;
ongoing excellence in teaching, including their leadership in graduate education in both teaching and
mentoring students; and ongoing outstanding service to the TIU, the university, and their profession,
including their support for the professional development of assistant and associate professors.
Professors are expected to be role models in their academic work, interaction with colleagues and
students, and in the recruitment and retention of junior colleagues. As the highest ranking members of
the faculty, the expectations for academic leadership and mentoring for professors exceed those for all
other members of the faculty.

If a professor has an administrative role, the impact of that role and other assignments will be
considered in the annual review. The TIU head (or designee; see note below) prepares a written
evaluation of performance against these expectations. The faculty member may provide written
comments on the review.

[In some large TIUs, the TIU head may designate the responsibility for the annual review of
associate professors and professors to division directors or other appropriate unit administrators. A
subcommittee of the eligible faculty may provide a written review to the TIU head or designee.
Accountability for the annual review process resides with the TIU head.]

D Clinical/Teaching/Professional Practice Faculty on the Columbus Campus

The annual performance and merit review process for clinical/teaching/professional practice
probationary and nonprobationary faculty is identical to that for tenure-track probationary and tenured
faculty respectively, except that non-probationary clinical/teaching/professional practice faculty may
participate in the review of clinical/teaching/professional practice faculty of lower rank.

In the penultimate contract year of a clinical/teaching/professional practice faculty member’s

appointment, the TIU head must determine whether the position held by the faculty member will
continue. If the position will not continue, the faculty member is informed that the final contract year
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will be a terminal year of employment. The standards of notice set forth in Faculty Rule 3335-6-08
must be observed.

TIUs may determine the process for reappointment according to procedures set forth in the Faculty
Annual Review and Reappointment Policy, 111, A-G. There is no presumption of renewal of contract.

E Research Faculty on the Columbus Campus

The annual performance and merit review process for research probationary and nonprobationary
faculty is identical to that for tenure-track probationary and tenured faculty, respectively, except that
non-probationary research faculty may participate in the review of research faculty of lower rank.

In the penultimate contract year of a research faculty member’s appointment, the TIU head must
determine whether the position held by the faculty member will continue. If it will not continue, the
faculty member is informed that the final contract year will be a terminal year of employment. The
standards of notice set forth in Faculty Rule 3335-6-08 must be observed.

TIUs may determine the process for reappointment according to procedures set forth in the Faculty
Annual Review and Reappointment Policy, 111, A-G. There is no presumption of renewal of contract.

F Associated Faculty on the Columbus Campus

Compensated associated faculty members in their initial appointment must be reviewed before
reappointment. The TIU head, or designee, prepares a written evaluation and meets with the faculty
member to discuss his/her/their performance, future plans, and goals.

The TIU head’s decision on renewal of the initial appointment is final. /If the TIU head’s
recommendation follows a vote of the eligible faculty, that should be stated.] If the decision is to
renew, the TIU head may extend a multiple year appointment.

Compensated associated faculty members on a multiple year appointment (or hired annually for
multiple years) are reviewed annually by the TIU head or designee. The TIU head or designee
prepares a written evaluation and meets with the faculty member to discuss his/her/their performance,
future plans, and goals. No later than October 15 of the final year of the appointment, the TIU head
will decide whether or not to reappoint. /If the TIU head’s decision follows a vote of the eligible
faculty, that should be stated.] The TIU head’s decision on reappointment is final.

G Regional Campus Faculty

The annual performance and merit review of a regional campus probationary tenure-track or tenured
faculty member is first conducted on the regional campus, with a focus on teaching and service. The
review then moves to the TIU and proceeds as described above for probationary tenure-track and
tenured faculty, respectively, on the Columbus campus. In the event of divergence in performance
assessment between the regional campus and the TIU, the TIU head discusses the matter with the
regional campus dean/director in an effort to clarify and reconcile the divergence, so that the faculty
member receives consistent assessment and advice.

The annual performance and merit review of regional campus clinical/teaching/professional practice

faculty is conducted on the regional campus. The dean/director will provide the TIU head a copy of a
clinical/teaching/professional practice faculty member’s annual performance and merit review letter.

20



https://oaa.osu.edu/policies-and-procedures-handbook
https://trustees.osu.edu/rules/university-rules/chapter-3335-6-rules-of-the-university-faculty-concerning-faculty-appointments-reappointments-promotion-and-tenure.html
https://oaa.osu.edu/sites/default/files/uploads/policies/Faculty-Annual-Review-and-Reappointment.pdf
https://oaa.osu.edu/sites/default/files/uploads/policies/Faculty-Annual-Review-and-Reappointment.pdf
https://trustees.osu.edu/rules/university-rules/chapter-3335-6-rules-of-the-university-faculty-concerning-faculty-appointments-reappointments-promotion-and-tenure.html
https://oaa.osu.edu/sites/default/files/uploads/policies/Faculty-Annual-Review-and-Reappointment.pdf
https://oaa.osu.edu/sites/default/files/uploads/policies/Faculty-Annual-Review-and-Reappointment.pdf

Sample document only, revised 4/10/22.
See OAA Policies and Procedures Handbook for guidelines and instructions.

The annual performance and merit review of regional campus research faculty is conducted by the
TIU and proceeds as described above for Columbus campus research faculty. The TIU head will
provide the regional campus dean/director a copy of the faculty member’s annual performance and
merit review letter.

The annual performance and merit review of regional campus associated faculty is conducted entirely
on the regional campus.

H Salary Recommendations

TIU heads make annual salary recommendations to the dean, who may modify them. The
recommendations are based on the current annual performance and merit review as well as on the
performance and merit reviews of the preceding 24 months.

It is the expectation of the college that merit salary increases and other rewards made by a TIU will be
made consistent with that TIU’s APT document and other relevant policies, procedures, practices, and
standards established by: (1) the college, (2) the Faculty Rules, (3) the Office of Academic Affairs,
and (4) the Office of Human Resources.

Faculty who fail to submit the required documentation (see Section V-A above) for an annual
performance and merit review at the required time will receive no salary increase in the year for
which documentation was not provided, except in extenuating circumstances, and may not expect to
recoup the foregone raise at a later time.

VI Promotion and Tenure and Promotion Reviews

Faculty Rule 3335-6-02 provides the following context for promotion and tenure and promotion reviews:

In evaluating the candidate s qualifications in teaching, scholarship, and service, reasonable
flexibility shall be exercised, balancing, where the case requires, heavier commitments and
responsibilities in one area against lighter commitments and responsibilities in another. In
addition, as the University enters new fields of endeavor, including interdisciplinary endeavors,
and places new emphases on its continuing activities, instances will arise in which the proper
work of faculty members may depart from established academic patterns. In such cases care must
be taken to apply the criteria with sufficient flexibility. In all instances superior intellectual
attainment, in accordance with the criteria set forth in these rules, is an essential qualification for
promotion to tenured positions. Clearly, insistence upon this standard for continuing members of
the faculty is necessary for maintenance and enhancement of the quality of the University as an
institution dedicated to the discovery and transmission of knowledge.

In accordance with Faculty Rule 3335-6-02(E), each TIU must have an APT document that describes (1)
the unit’s criteria for the award of tenure and promotion to the rank of associate professor, and (2) the
unit’s criteria for promotion to the rank of professor. Each TIU desiring clinical/teaching/professional
practice faculty must have in its APT document the unit’s criteria for promotion to the rank of associate
professor and professor for its clinical/teaching/professional practice faculty. Each TIU desiring research
faculty must have in its APT document the unit’s criteria for promotion to the rank of associate professor
and professor for its research faculty. Each TIU desiring regional campus tenure-track faculty must have
in its APT document the unit’s criteria and procedures associated with promotion and tenure of such
faculty. TIU APT documents also must include the evidence to be provided in support of each of the
foregoing actions that are relevant to that unit.
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The purposes of the college-level promotion and tenure and promotion reviews are: (1) to determine
whether the TIU has conducted its review and reached a recommendation consistent with university,
college, and unit standards, criteria, policies, and rules; and (2) to determine where the weight of the
evidence lies in cases in which there is not a clear or consistent recommendation from the TIU. If the
conclusion of the college-level review is that the recommendation of the unit is not consistent with
university, college, and TIU standards, criteria, policies, and rules, the dean may make a recommendation
that is contrary to the recommendation of the TIU.

A. Criteria

For each category of faculty appropriate to a TIU of this college and in a manner consistent with this
document, a TIU’s APT document must describe (1) the criteria for promotion and tenure, as
appropriate to the specific TIU; (2) the types of documentation that demonstrate impact and show that
criteria have been met; (3) the levels of achievement necessary to meet the stated criteria within the
context of the TIU’s mission, the standards of Chapters 6 and 7 of the Faculty Rules, the standards
and mission of the college, and the mission of the University; and (4) criteria for evaluation of joint
appointment candidates.

The standards of quality and effectiveness required must be representative of high performance.
When a TIU forwards the dossier of a candidate for review and has recommended that promotion and
tenure or promotion be granted, the college expects that the TIU has ensured that the evidence of the
qualifications and performance of the candidate meet or exceed the TIU and college criteria
applicable to the nomination.

1 Promotion to Associate Professor with Tenure

Promotion to associate professor with tenure in the College of XXX requires excellence in both
scholarship and teaching, where scholarship is defined as research, scholarly, and/or creative
work. The promise of excellence in service is desirable.

Excellence in scholarship means attainment of measurable national or international recognition
based on an appropriate amount and rate of high-quality published research and/or other
relevant creative endeavors. A successful candidate will have an emerging national reputation.
Excellence in teaching means the provision to all students of the opportunity to realize their full
capabilities for learning and, to the most capable and motivated students, an enhanced learning
experience. Excellence in service means the provision of a high level of professional expertise
and experience to the University, the community, the state and nation, and professional
organizations. The service contribution during the probationary period of assistant professors is
limited by design. The most important judgment is that the candidate will achieve excellence in
service in the future.

The substantial probability that a high rate of quality scholarship and/or creative activity and
excellence in teaching and service will continue needs to be established. The claim that
retention of the candidate will improve the overall quality and standing of the unit needs to be
supported.

Excellence in teaching, research and/or creative activity, and service is moreover defined to
include professional ethical conduct in each area of responsibility, consistent with the American
Association of University Professors’ Statement on Professional Ethics.
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In the evaluation of untenured associate professors for tenure, the same criteria apply, along with
any others established in writing at the time a senior rank appointment without tenure was
offered.

2 Promotion to Associate Professor without Tenure (College of Medicine only)

The APT documents of clinical departments within the College of Medicine must describe
minimum scholarship requirements for promotion to associate professor without tenure.
Promotion to associate professor without tenure is available to faculty members with an eleven-
year probationary period with significant clinical practice responsibilities who:

e fully meet the teaching and service requirements for promotion to associate professor
with tenure
e do not fulfill all of the research requirements

Such faculty members may petition for promotion to associate professor without tenure. Faculty
members who are promoted without the award of tenure must be considered for tenure no later
than the mandatory review date or six years following promotion, whichever comes first.

3 Promotion to Professor

Faculty Rule 3335-6-02 establishes the following general criteria for promotion to the rank of
professor:

Promotion to the rank of professor must be based on convincing evidence that the faculty
member has a sustained record of excellence in teaching; has produced a significant body of
scholarship that is recognized nationally or internationally; and has demonstrated leadership
in service.

The specific criteria in teaching, scholarship, and service for promotion to professor are similar to
those for promotion to associate professor with tenure, with the added expectation of sustained
accomplishment and quality of contributions, a record of continuing professional growth, and
evidence of established national or international reputation in the field.

When assessing a candidate’s national and international reputation in the field, a national and
international reputation for the scholarship of teaching may be counted as either teaching or
scholarship.

In addition, as further specified by Faculty Rule 3335-6-02, assessment is in relation to specific
assigned responsibilities with reasonable flexibility being exercised in order to balance, where the
case requires, heavier responsibilities and commitment in one area against lighter ones in another.
Promotion should reflect the reality that (a) not all faculty members have the same distribution of
assignments (b) not all faculty members will be able to contribute excellence equally in all
evaluation dimensions; and (c) there is a multi-faceted institutional responsibility that must be
achieved by the skills of the faculty collectively. Promotion to professor should be awarded not
only to those faculty who have demonstrated impact in their scholarship of research and creative
inquiry, teaching and learning, and service, but also to those who have exhibited excellence in the
scholarship of leadership to make visible and demonstrable impact upon the mission of the TIU,
college and university.
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4 Clinical/Teaching/Professional Practice Faculty

Promotion to Assistant Clinical/Teaching Professor or Professional Practice Assistant
Professor in the College of XXX requires that a faculty member have completed his/her/their
doctoral degree and meet the required licensure/certification in his/her/their specialty and be
performing satisfactorily in teaching, professional practice, and service.

Promotion to Associate Clinical/Teaching Professor or Professional Practice Associate
Professor in the College of XXX requires that a faculty member show convincing evidence of
excellence as a teacher and a provider of effective service; have a documented high level of
competence in professional practice; and display the potential for continuing a program of high-
guality teaching and service relevant to the mission of the TIU. Specific criteria in teaching and
service for promotion to associate clinical/teaching professor and to professional practice
associate professor are similar to those for promotion to associate professor with tenure. If
scholarship activity is required, this must be noted.

Promotion to Clinical/Teaching Professor or Professional Practice Professor in the College
of XXX requires that a faculty member have a record of continuing professional growth and
increasing quality of contributions, including a sustained record of excellence in teaching and
professional practice; leadership in service to the TIU and to the profession; and production and
dissemination of scholarly materials pertinent to pedagogy and/or professional practice.

5 Research Faculty

Promotion to Research Associate Professor in the College of XXX requires excellence in
scholarship. There is an expectation of a record of significant external support for research and
a substantial probability that external support for research will continue. The claim that
retention of the candidate will improve the overall scholarly quality and standing of the unit
needs to be supported.

Promotion to Research Professor in the College of XXX requires excellence in scholarship.
There is an established record of significant external support for research and a substantial
probability that external support for research will continue. The claim that promotion of the
candidate will improve the overall scholarly quality and standing of the unit needs to be
supported.

6 Associated Faculty

Promotion to Adjunct Associate Professor and Adjunct Professor. The relevant criteria for
the promotion of adjunct faculty members shall be the same as those for the promotion of tenure-
track faculty above.

Promotion to Associate Professor and Professor with FTE below 50%. The relevant criteria
for the promotion of associated faculty members with tenure-track titles are those for the
promotion of tenure-track faculty above.

Promotion to Clinical Associate Professor of Practice and Clinical Professor of Practice

[health sciences only]. The relevant criteria for the promotion of associated clinical practice
faculty members shall be the same as those for the promotion of clinical faculty above.
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Promotion to Senior Lecturer. Lecturers may be promoted to senior lecturer if they meet the
criteria for appointment at that rank as described in Section IV.A.5.

Promotion of Visiting Faculty. Visiting faculty members are not eligible for promotion.
7 Regional Campus Faculty

The primary function of the regional campuses is to provide high-quality undergraduate
instruction and to serve the academic needs of their communities. With this consideration in
mind, in evaluating regional campus tenure-track faculty for promotion and tenure or promotion,
TIUs will give greater emphasis to the quality of teaching and service relative to scholarship.
Recognizing that the character and quantity of scholarship by regional campus faculty may differ
from that of Columbus campus faculty, due to the weight of other responsibilities and lack of
access to comparable resources, a TIU will nevertheless expect regional campus faculty to
establish a program of high-quality scholarly activity.

In evaluating regional campus clinical/teaching/professional practice faculty, research faculty,
and associated faculty for promotion, T1Us will use the same criteria as described above for the
promotion of faculty in each of these categories.

B Procedures

The college's procedures for promotion and tenure and promotion reviews are fully consistent with
those set forth in Faculty Rule 3335-6-04 and the Office Academic Affairs annually updated
procedural guidelines for promotion and tenure reviews found in VVolume 3 of the Policies and
Procedures Handbook.

1 Tenure-Track, Clinical/Teaching/Professional Practice, and Research Faculty on
the Columbus Campus

a Candidate Responsibilities

Candidates for promotion and tenure or promotion within the College of XXX are responsible
for submitting a complete, accurate dossier and providing a copy of the APT document under
which they wish to be reviewed. If external evaluations are required, candidates are
responsible for reviewing the list of potential external evaluators compiled for their case
according to their TTU’s guidelines. Each of these elements is described in detail below.

e Dossier

Every candidate must submit a complete and accurate dossier that follows the Office of
Academic Affairs dossier outline. Candidates should not sign the Office of Academic
Affairs Candidate Checklist without ascertaining that they have fully met the requirements
set forth in the Office of Academic Affairs core dossier outline including, but not limited
to, those highlighted on the checklist.

While a TTU’s Promotion and Tenure Committee (or Eligible Faculty) will make

reasonable efforts to check the dossier for accuracy and completeness, the candidate bears
full responsibility for all parts of the dossier that are to be completed by him/her/them.
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TIUs will require unit-appropriate documentation. It is the responsibility of the TIU to
evaluate and verify this documentation.

The time period for teaching documentation to be included in the dossier for probationary
faculty is the start date to present. For tenured or nonprobationary faculty it is the date of
last promotion or the last five years, whichever is more recent, to present. The eligible
faculty may allow a tenured or nonprobationary candidate to include information prior to
the date of last promotion if it believes such information would be relevant to the review.
Any such material should be clearly indicated.

For scholarship documentation, a full history of publications and creative work should be
included, as this information provides context to the more recent and relevant research
record and/or demonstrates scholarly independence. Information about scholarship
produced prior to the start date (for probationary faculty) or date of last promotion (for
tenured or nonprobationary faculty) may be provided. Any such material should be clearly
indicated. However, it is the scholarship performance since the start date or date of last
promotion that is to be the focus of the evaluating parties.

The time period for service documentation to be included in the dossier for probationary
faculty is the start date to present. For tenured or nonprobationary faculty it is the date of
last promotion or the last five years, whichever is more recent, to present. The eligible
faculty may allow a candidate to include information prior to the date of last promotion if it
believes such information would be relevant to the review. Any such material should be
clearly indicated.

The complete dossier is forwarded when the review moves beyond the TIU. The
documentation of teaching is forwarded along with the dossier. The documentation of
scholarship and service is for use during the TIU review only, unless reviewers at the
college and university levels specifically request it.

e Appointments, Promotion, and Tenure (APT) Document

Candidates must also submit a copy of the APT under which they wish to be reviewed.
Candidates may submit their TIU’s current APT document; or, alternatively, they may
elect to be reviewed under either (a) the APT document that was in effect on their start
date, or (b) the APT document that was in effect on the date of their last promotion,
whichever of these two latter documents is the more recent. However, the current APT
document must be used if the letter of offer or last promotion, whichever is more
recent, was more than 10 years before April 1 of the review year. The APT document
must be submitted when the dossier is submitted to the TIU.

e External Evaluations (see also External Evaluations below)

As noted above, if external evaluations are required, candidates are responsible for
reviewing the list of potential external evaluators developed according to their TIU’s
guidelines. The candidate may add no more than three additional names, but is not
required to do so. The candidate may request the removal of no more than two names,
providing the reasons for the request. The TIU head decides whether removal is justified.

b TIU Eligible Faculty Responsibilities

26



https://oaa.osu.edu/policies-and-procedures-handbook

Sample document only, revised 4/10/22.
See OAA Policies and Procedures Handbook for guidelines and instructions.

For TIUs within the College of XXX, the responsibilities of the members of the eligible
faculty during promotion and tenure reviews are as follows:

a) To review thoroughly and objectively every candidate's dossier in advance of the
meeting at which the candidate's case will be discussed.

b) To attend all eligible faculty meetings except when circumstances beyond one's
control prevent attendance; to participate in discussion of every case; and to vote.

¢ TIU Heads Responsibilities

The responsibilities of TIU heads in the College of XXX during promotion and tenure
reviews are as follows:

e To determine whether a candidate is authorized to work in the United States and whether
a candidate now, or in the future, will require sponsorship for an employment visa or
immigration status. (A TIU must ensure that such questions are asked of all candidates in
a non-discriminatory manner.)

e b) Late Spring Semester: To solicit external evaluations from a list including
names suggested by the Promotion and Tenure Committee, the unit head, and the
candidate. (Also see External Evaluations below.)

e ¢) To solicit an evaluation from a TIU head of any TIU in which the candidate has a joint
appointment.

e d) To make each candidate's dossier available in an accessible place for review by the
eligible faculty at least two weeks before the meeting at which specific cases are to be
discussed and voted.

e ¢) To charge each member of the Eligible Faculty Committee to conduct reviews free of
bias and based on criteria.

o f) To remove any member of the eligible faculty from the review of a candidate
when the member has a conflict of interest but does not voluntarily withdraw
from the review.

e () To attend the meetings of the eligible faculty at which promotion and tenure
matters are discussed and respond to questions that are raised during the meeting.
At the request of the eligible faculty, a TIU head will leave the meeting to allow
open discussion among the eligible faculty members.

e h) Mid-Autumn Semester: To provide an independent written evaluation and
recommendation for each candidate, following receipt of the eligible faculty's
completed evaluation and recommendation.

e i) To meet with the eligible faculty to explain any recommendations contrary to
the recommendation of the committee.

e ) Toinform each candidate in writing after completion of the unit review process
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(1) of the recommendations by the eligible faculty and unit head; (2) of the
availability for review of the written evaluations by the eligible faculty and unit
head and (3) of the opportunity to submit written comments on the above
material, within ten days from receipt of the letter from the unit head for
inclusion in the dossier. The letter is accompanied by a form that the candidate
returns to the unit head, indicating whether or not he/she/they will submit
comments.

e k) To provide a written response to any candidate comments that warrant
response for inclusion in the dossier.

e |) To forward the completed dossier to the college office by that office's deadline.

e m) To receive the Promotion and Tenure Committee's written evaluation and
recommendation of candidates who are joint appointees from other tenure
initiating units, and to forward this material, along with the unit head’s
independent written evaluation and recommendation, to the head of the other
tenure initiating unit by the date requested.

d College of XXX Promotion and Tenure Committee Responsibilities

The College of XXX Promotion and Tenure Committee is comprised of X tenured professors
appointed by the Dean. Appointees must be members of the Graduate faculty and hold a 50%
or more appointment in a TIU of the college. With the exception of the associate dean for
academic affairs, who will facilitate the meeting and serve as an ex-officio member of the
committee, no administrative appointees are eligible to serve as committee members.

Once the committee is constituted, the associate dean for academic affairs will appoint a
Procedures Oversight Designee (POD) and at least one primary reader and one secondary
reader for each case. It is expected that all panel members have examined all OAA-approved
dossiers being discussed. A draft of the report outlining the case may be prepared by the
primary reader in advance and serve as the basis for the discussion of each case.

The committee will review the materials provided by the TIUs for promotion and tenure
consideration. These will be prepared in a manner spelled out by the TIU’s Appointments,
Promotion, and Tenure: Criteria and Procedures document.

Once materials are submitted to the college for review, with the exception of questions
regarding procedural errors and/or the availability of significant new information, no further
consultation with TIU heads or committees on substantive matters should take place. This
assures that the levels of review are independent.

Any committee member from a candidate’s TTU will be ineligible to participate in any
discussion of the case, including procedures, policies, or culture of the TIU. Only the dossier
material should be discussed and evaluated.

Should questions arise with respect to procedural errors (those that reasonably could have
affected the outcome), they should be addressed before the review continues. The error
should be corrected at the level of the review at which it occurred. The case should be fully
reconsidered from that point on. If internal letters have been generated at that level of review
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and beyond, they should be saved but not included in the dossier. The new written
evaluations should note that reconsideration took place because of a procedural error and
state the nature of that error. The comments process must be repeated for the new internal
letters.

Should there be significant new information, the record may be amended; however, all parties
to the review process must review an amended record. If the information becomes available
after a case has left the TIU, the college committee may return the case to the TIU.

The associate dean for academic affairs will preside over the relevant committee’s discussion
of each case. The criteria to be applied are outlined above and require excellence in
scholarship, teaching, and service. The associate dean for academic affairs will be responsible
for preparing the written report of the committee’s assessment and vote. Only “yes” and “no”
votes on the recommendation to tenure and/or promote candidates are allowable; abstentions
are not allowed among committee members.

After the college committee completes its work, the associate dean for academic affairs shall
advise the dean on tenure and promotion for each candidate. Following that consultation, the
dean shall make a final recommendation in writing to the executive vice president and
provost.

Fourth-year reviews will follow the above procedures with one exception. The final decision
with respect to reappointment will rest with the dean. There is no comments process
following the final decision.

e Dean’s Responsibilities

Upon the receipt of a dossier from a TIU on a candidate for promotion and/or tenure, the dean
will submit the dossier to the college promotion and tenure committee for review.

The dean will consider the recommendations of the Committee. The college dean's decision
shall be final with respect to reappointment and nonreappointment. Decisions with respect to
promotion for tenure-track, clinical/teaching/professional practice, and research faculty shall
be forwarded to the executive vice president and provost, who shall review the decision
consistent with review procedures set forth in Faculty Rules 3335-6-03 and 3335-6-04. Any
decision of the executive vice president and provost shall be final.

Once the dean completes his/her/their letter to the executive vice president and provost, the
dean will inform the candidate and the TIU head of the completion of the college-level
review and of the availability of the reports. The candidate and TIU head will be provided
with copies of those reports. University rules and OAA guidelines regarding the comments
process will then be followed.

When a promotion and tenure decision is negative, the dean must advise the candidate of

his/her/their right to appeal and also of his/her/their final date of employment under the
seven-year rule (if applicable).
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2 Procedures for Associated Faculty on the Columbus Campus

Adjunct faculty, associated faculty with tenure-track titles, and associated clinical faculty for
whom promotion is a possibility follow the promotion guidelines and procedures detailed in
Section VI.B above, with the exception that the review does not proceed to the college level if the
TIU head’s recommendation is negative (a negative recommendation by the TIU head is final in
such cases), and does not proceed to the executive vice president and provost if the dean's
recommendation is negative. Positive recommendations from deans in colleges with TIUs
likewise do not proceed to the executive vice president and provost.

However, should a recommendation from a dean of a college without TIUs be positive, that
decision shall proceed to the executive vice president and provost.

3 Procedures for Regional Campus Faculty

Regional campus tenure-track faculty are first reviewed by the regional campus faculty according
to the process established on that campus and then by the regional campus dean/director. The
regional campus review focuses on teaching and service. The regional campus dean/director
forwards the written evaluation and recommendation of the regional campus review to the TIU
head, from which point the review follows the procedures described for the Columbus campus
faculty. A request to promote requires agreement by the dean/director and the TIU head.

Regional campus clinical/teaching/professional practice faculty are reviewed by the regional
campus faculty according to the process established on that campus and then by the regional
campus dean/director. Following the review, the dean/director consults with the faculty member’s
TIU head. A request to promote follows the same procedures as tenure-track faculty except that
external letters are not needed unless scholarship is a component of the assigned role.

The review of regional campus research faculty takes place on the Columbus campus and follows
the same procedures as those described above for Columbus campus research faculty. Following
the review, the TIU head will consult with the regional campus dean/director. A request to
promote requires agreement by the regional campus dean/director and the TIU head.

Associated faculty are reviewed by the regional campus faculty according to the process
established on that campus and then by the regional campus dean/director. The decision of the
regional campus dean/director is final.

4 External Evaluations

External evaluations of scholarly activity and research are obtained for all promotion reviews in
which scholarship must be assessed. These include all tenure-track promotion and tenure or
promotion reviews and all research faculty contract renewals and promotion reviews. External
evaluations of scholarly activity and research are not obtained for clinical/teaching/professional
practice or associated faculty unless the faculty member has been involved in a significant
amount of scholarship. The decision to seek external evaluations for a
clinical/teaching/professional practice or associated faculty member will be made by the TIU
head after consulting with the candidate and the chair of the Promotion and Tenure (or Eligible
Faculty) Committee.

A minimum of five credible and useful evaluations must be obtained. A credible and useful
evaluation:
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e Is written by a person highly qualified to judge the candidate's scholarship (or other
performance, if relevant) who is not a close personal friend, research collaborator, or former
academic advisor or post-doctoral mentor of the candidate. Qualifications are generally
judged on the basis of the evaluator's expertise, record of accomplishments, and institutional
affiliation. TI1Us will solicit evaluations only from professors at institutions comparable to
Ohio State. In the case of an assistant professor seeking promotion to associate professor with
tenure, a minority of the evaluations may come from associate professors.

e Provides sufficient analysis of the candidate's performance to add information to the review.
A letter's usefulness is defined as the extent to which the letter is analytical as opposed to
perfunctory. Under no circumstances will “usefulness” be defined by the perspective taken by
an evaluator on the merits of the case.

Since a TIU cannot control who agrees to write and or the usefulness of the letters received, more
letters are sought than are required, and they are solicited no later than the end of the spring
semester prior to the review year. This timing allows additional letters to be requested should
fewer than five useful letters result from the first round of requests.

As described above, a list of potential evaluators is assembled by the Promotion and Tenure
Committee (or Eligible Faculty), the TIU head, and the candidate. If the evaluators suggested by
the candidate meet the criteria for credibility, a letter is requested from at least one of those
persons. Faculty Rule 3335-6-04 requires that no more than half the external evaluation letters in
the dossier be written by persons suggested by the candidate. In the event that the person(s)
suggested by the candidate do not agree to write, neither the Office of Academic Affairs nor TIUs
in this college require that the dossier contain letters from evaluators suggested by the candidate.

TIUs will follow the Office of Academic Affairs suggested format for letters requesting external
evaluations. A sample letter for tenure-track faculty can be found here. A sample letter for
clinical/teaching/professional practice faculty can be found here.

Under no circumstances may a candidate solicit external evaluations or initiate contact in any way
with external evaluators for any purpose related to the promotion review. If an external evaluator
should initiate contact with the candidate regarding the review, the candidate must inform the
evaluator that such communication is inappropriate and report the occurrence to the TIU head,
who will decide what, if any, action is warranted (requesting permission from the Office of
Academic Affairs to exclude that letter from the dossier). It is in the candidate's self-interest to
assure that there is no ethical or procedural lapse, or the appearance of such a lapse, in the course
of the review process.

All solicited external evaluation letters that are received must be included in the dossier unless the
Office of Academic Affairs approves exclusion. If concerns arise about any of the letters
received, these concerns may be addressed in the TIU’s written evaluations or brought to the
attention of the Office of Academic Affairs for advice.

V1l Appeals

Faculty Rule 3335-6-05 sets forth general criteria for appeals of negative promotion and tenure decisions.
Appeals alleging improper evaluation are described in Faculty Rule 3335-5-05.
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Disagreement with a negative decision is not grounds for appeal. In pursuing an appeal, the faculty
member is required to document the failure of one or more parties to the review process to follow written
policies and procedures.

V111l Seventh-Year Reviews

Faculty Rule 3335-6-05 sets forth the conditions of and procedures for a Seventh-Year Review for a
faculty member denied tenure as a result of a sixth-year (mandatory tenure) review.

IX Procedures for Student and Peer Evaluation of Teaching
A Student Evaluation of Teaching

Use of the Student Evaluation of Instruction (eSEl) is required in every course offered in the TTIU’s of
this college. (If college TIU’s use other evaluation tools instead of the eSEI, describe them here.)
Faculty members should choose a day late in the semester when attendance is likely to be high if
students will be asked to complete the evaluation using a mobile application. The faculty member
must leave the classroom during the time allotted for completing the evaluation. The faculty member
should reiterate to students that the feedback provided in the evaluations is used both for performance
reviews and to provide feedback that can be taken into account in future teaching.

If TIUs require or recommend additional discursive evaluative instruments and/or processes for
collecting them, these should be specified.

B Peer Evaluation of Teaching
TIU heads oversee their unit’s peer evaluation of teaching process.

Annually the TIU head appoints a Peer Review of Teaching Committee of a size judged sufficient to
meet the volume of peer review activity expected that year, without overburdening any of the
members. The term of service is one year, with reappointment possible. Reasonable efforts are made
to distribute service among the tenured faculty from year to year in order to support and encourage
attention to the quality of teaching in the unit. Although there is no presumption that a peer reviewer
must be of equal or higher rank than the faculty member being reviewed, such a model will be
followed to the extent possible.

The numbers below are illustrative only. University policy requires that two peer reviews be
conducted, and units should ensure that the numbers in their documents are in accordance with
college or campus guidelines or have been approved as an exception to these.

The responsibilities of the Peer Review of Teaching Committee are as follows:

e to review the teaching of probationary tenure-track, clinical/teaching/professional practice, and
associated faculty at least once per year with the goal of assessing teaching at all the levels of
instruction to which the faculty member is assigned

e to review the teaching of tenured associate professors and nonprobationary associate
clinical/teaching professors and nonprobationary professional practice associate professors at
least once every other year, with the goal of assessing teaching at all the levels of instruction to
which the faculty member is assigned over a six year period and of having at least two peer
reviews of teaching before the commencement of a promotion review
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e toreview the teaching of tenured professors and nonprobationary clinical/teaching professors and
nonprobationary professional practice professors at least once every two years with the goal of
assessing teaching at all the levels of instruction to which the faculty member is assigned during
the year of the review

e toreview, upon the TIU head's request, the teaching of any faculty member not currently
scheduled for review; such reviews are normally triggered by low or declining student
evaluations or other evidence of the need for providing assistance in improving teaching

e toreview the teaching of a faculty member not currently scheduled for review, upon that
individual's request, to the extent that time permits; reviews conducted at the request of the
faculty member are considered formative only; the TIU head is informed that the review took
place, but the report is given only to the faculty member who requested the review; faculty
seeking formative reviews should also seek the services of the Michael V. Drake Institute for
Teaching and Learning.

Reviews conducted upon the request of the TIU head or the faculty member focus on the specific
aspects of instruction requested by the TIU head or faculty member and may or may not include class
visitations.

Regularly scheduled peer teaching evaluations (the first three situations listed above) are
comprehensive and should include, in addition to class visitation, review of course syllabi and related
instruction materials. In the case of peer review for the purposes of promotion and tenure reviews, the
class visitation is conducted by one or more senior peers whom the promotion and tenure committee
chair has identified in consultation with the candidate. The peer reviewer should meet with the
candidate to establish a time for the visit and to understand the goals of the course and the candidate's
teaching philosophy. If possible, the peer reviewer should attend two different class sessions over the
course of the semester.

In observing the course and reviewing the syllabus and other materials, the peer reviewer should
focus on such issues as the appropriateness of the course design given the goals and level of the
course, the quality and effectiveness of the instructional materials and assessment tools, and the
appropriateness of the approach relative to current disciplinary knowledge. At the conclusion of the
class visits, the reviewer meets with the candidate to give feedback and also submits a written report
to the TIU head, copied to the candidate. The candidate may provide written comments on this report,
and the reviewer may respond if desired. The reports are included in the candidate's promotion and
tenure dossier.

For additional information on the peer review process, please contact
the Michael V. Drake Institute for Teaching and Learning
and the Office of Distance Education and eLearning.
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The following list of hyperlinks appearing in Ohio State University Patterns of Administration and
Appointments, Promotion, and Tenure Documents should not be included in governance documents.
It is for information only.

Alphabetical List of Hyperlinks

Academic Rights and Responsibilities Reaffirmation: https://oaa.osu.edu/rightsandresponsibilities.html

Affirmative Action and Equal Employment Opportunity:
https://policies.osu.edu/assets/policies/Policy-AAEEQ.pdf

American Association of University Professors’ Statement on Professional Ethics
http://www.aaup.org/AAUP/pubsres/policydocs/contents/statementonprofessionalethics.htm

Anonymous Reporting Line: https://secure.ethicspoint.com/domain/media/en/qui/7689/index.html

Board of Trustees Rule 3335-23-05 (initiation and investigation of code violations):
https://trustees.osu.edu/rules/code-of-student-conduct/3335-23-05.html

Board of Trustees Rule 3335-23-15 (Committee on Academic Misconduct):
https://trustees.osu.edu/code-student-conduct/3335-23-15

Code of Student Conduct: https://trustees.osu.edu/rules/code-of-student-conduct/

Committee on Academic Misconduct: https://oaa.osu.edu/coam.html

Diversity, Equity, and Inclusion in Tenure & Promotion Workgroup Report and Recommendations
to the Salisbury University Faculty Senate: https://www.salisbury.edu/administration/campus-
governance/faculty-senate/ files/21-22/2021-09-16-su-dei-in-tp-workgroup-report-and-
recommendations.pdf

Faculty Rule 3335-3 (administration): https://trustees.osu.edu/rules/University-rules/chapter-3335-3-
administration.html

Faculty Rule 3335-5 (governance): https://trustees.osu.edu/rules/University-rules/chapter-3335-5-
faculty-governance-and-committees.html

Faculty Rule 3335-6 (tenure-track faculty appointments): https://trustees.osu.edu/rules/University-
rules/chapter-3335-6-rules-of-the-University-faculty-concerning-faculty-appointments-
reappointments-promotion-and-tenure.html

Faculty Rule 3335-7 (clinical/teaching/professional practice and research faculty appointments):
https://trustees.osu.edu/rules/University-rules/chapter-3335-7-rules-of-the-University-faculty-
concerning-clinical/teaching/practice-faculty-appointment-reappointment-and-nonreappointment-and-

promotion.html

Faculty Rule 3335-8 (instruction): https://trustees.osu.edu/rules/University-rules/chapter-3335-8-
instruction.html

Kirwan Institute for the Study of Race and Ethnicity: http://Kirwaninstitute.osu.edu/
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Michael V. Drake Institute for Teaching and Learning: https://drakeinstitute.osu.edu/

Nondiscrimination, Harassment, and Sexual Misconduct:
https://policies.osu.edu/assets/policies/Policy-NDH-Sexual-Misconduct.pdf

Office of Academic Affairs Governance Documents Webpage: https://0oaa.osu.edu/appointments-
reappointments-promotion-and-tenure

Office of Academic Affairs Policies and Procedures Handbook: https://oaa.osu.edu/policies-and-
procedures-handbook

Office of Distance Education and eLearning: https://odee.osu.edu

Office of Diversity and Inclusion: https://odi.osu.edu/

Office of Human Resources Employee and Labor Relations: https://hr.osu.edu/services/elr/

Office of Human Resources Employment Services: www.hr.osu.edu/

Office of Human Resources Policies and Forms: https://hr.osu.edu/policies-forms

Office of Institutional Equity: https://equity.osu.edu/

Office of University Compliance and Integrity: https://compliance.osu.edu/concern-reporting.html

Policy 6.27 (paid time off): https://hr.osu.edu/public/documents/policy/policy627.pdf

Policy 6.45 (unpaid leave): https://hr.osu.edu/public/documents/policy/policy645.pdf

Policy on Faculty Annual Review and Reappointment:
https://oaa.osu.edu/sites/default/files/uploads/policies/Faculty-Annual-Review-and-
Reappointment.pdf

Policy on Faculty Appointments: https://oaa.osu.edu/assets/files/documents/facultyappointments.pdf

Policy on Faculty Compensation: https://oaa.osu.edu/assets/files/documents/facultycompensation.pdf

Policy on Faculty Conflict of Commitment:
https://oaa.osu.edu/assets/files/documents/conflictofcommitment.pdf

Policy on Faculty Financial Conflict of Interest:
https://oaa.osu.edu/sites/default/files/uploads/policies/Faculty-Financial-Conflict-of-Interest.pdf

Policy on Faculty Paid External Consulting:
https://oaa.osu.edu/assets/files/documents/paidexternalconsulting.pdf

Policy on Faculty Professional Leave:
https://oaa.osu.edu/assets/files/documents/facultyprofessionalleave.pdf

Policy on Faculty Recruitment and Selection:
https://oaa.osu.edu/sites/default/files/links_files/facultyrecruitment 1.pdf

Policy on Special Assignment: https://oaa.osu.edu/assets/files/documents/specialassignment.pdf

Request for Absence Form: https://workday.osu.edu/
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Rules of the University Faculty: https://trustees.osu.edu/bylaws-and-rules/university-faculty-rules

Sample Letter Requesting External Evaluation:
https://oaa.osu.edu/assets/files/documents/Letter201.pdf (for tenure-track faculty)

https://oaa.osu.edu/sites/default/files/uploads/handbooks/policies-and-
procedures/samples/letters/Letter203.docx (for clinical/teaching/professional practice faculty)

Samples of Teaching Criteria and Evidence:
https://oaa.osu.edu/sites/default/files/uploads/handbooks/policies-and-procedures/samples/Evidence-
for-Criteria 6-7-18.pdf

University of California Academic Personnel Policy:
https://facultydiversity.ucsd.edu/recruitment/C2D%20Guidelines_UCOP.pdf

University of Denver’s College of Arts, Humanities, and Social Sciences DEI Committee Report:
https://duvpfa.du.edu/2021/05/making-diversity-equity-and-inclusion-in-promotion-tenure-and-re-
appointment-decisions-visible/
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