
TO:   Randy Smith, Vice Provost for Academic Programs 
FROM:  Jennifer Schlueter, Faculty Fellow for Curriculum, Graduate School 
DATE:  1 March 2018 
RE: Proposal for revision to Master of Healthcare Innovation in the College of 

Nursing 
 
 
The College of Nursing is proposing a revision of its Masters of Healthcare Innovation (MHI). 
The program was initiated in January 2017; since then program evaluation has, according to 
proposers, “identified some refinements to further optimize the program content and 
delivery.” These include: suspending its full time option, changing sequencing from three years 
to six consecutive semesters, revising credit distribution of its Capstone Project series, reducing 
credits in its health policy course (HCINNOV 7500) from 3 to 2, and replacing an elective with a 
2 credit design thinking course. 
 
The proposal was received by the Graduate School on 28 January 2018. It was reviewed by the 
combined GS/CAA Curriculum subcommittee, chaired by the Faculty Fellow, on 8 February 
2018, and recommended for approval. The Faculty Fellow forwarded the proposal on to the 
Graduate Council for their review on 15 February 2018. The proposal was reviewed and 
approved at the Graduate Council on 26 February 2018.  
 
  
 



  
 

 
 

 
January 28, 2018 
 
W. Randy Smith, Vice Provost for Academic Affairs 
Office of Academic Affairs 
 
Dr. Jennifer Schlueter, Faculty Fellow, Curriculum 
Graduate School 
University Hall 
 
Dear Dr. Smith and Dr. Schlueter: 
 
Attached is a proposal for minor revisions to the Masters of Healthcare Innovation (MHI) professional (tagged) 
masters degree program in the College of Nursing. The MHI program was successfully initiated in January 
2017. The program evaluation process this past year has identified some refinements to further optimize the 
program content and delivery, as outlined in the first two pages of the attached program revision proposal.  
 
This proposal was approved in January 2018 by the College of Nursing Graduate Studies Committee and the 
College of Nursing faculty, and has the support of the College of Nursing administration. 
 
 
Please let me know of any questions you may have in regard to this proposal. 
 
Sincerely, 
 

 
 
 
Celia E. Wills, PhD, RN, Graduate Studies Chairperson & College Secretary; Associate Professor 
394 Newton Hall 
wills.120@osu.edu  
 
 
Copy:  Dr. Cindy Anderson, Associate Dean for Academic Affairs and Educational Innovation 
            Dr. Bernadette Melynk, Dean, College of Nursing 
            Dr. Margaret Graham, Vice Dean, College of Nursing 

College of Nursing 
 

Newton Hall 
1585 Neil Ave 

Columbus, OH 43210 
 

Phone (614) 292-8900 
Fax (614) 292-4535 

E-mail nursing@osu.edu 
Web nursing.osu.edu 

 



  
 

 

 

 

January 28, 2018 

 

W. Randy Smith, Vice Provost for Academic Affairs 

Office of Academic Affairs 

203 Bricker Hall 

190 N. Oval Mall 

Columbus, OH 43210 

 

Dear Dr. Smith: 

 

The College of Nursing supports the attached proposal for revisions to the Masters of Healthcare Innovation 

(MHI) program.  

 

The proposed revisions that have been guided by key program stakeholders will further optimize the program 

content and delivery as this successfully-initiated program continues to grow. 

 

Sincerely, 

 
Cindy M. Anderson, PhD, RN, CRNP, ANEF, FAHA, FNAP, FAAN 
Associate Dean for Academic Affairs and Educational Innovation 

 
 

 

Copy:  Dr. Bernadette Melynk, Dean, College of Nursing 

           Dr. Margaret Graham, Vice Dean, College of Nursing 

College of Nursing 
 

Newton Hall 
1585 Neil Ave 

Columbus, OH 43210 
 

Phone (614) 292-8900 
Fax (614) 292-4535 

E-mail nursing@osu.edu 
Web nursing.osu.edu 
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Proposal to Revise the College of Nursing 
Masters of Healthcare Innovation (MHI) Professional Masters Degree Program 

 
January 2018 

 
 
The fully online Masters of Healthcare Innovation (MHI) professional (tagged) masters 
degree program in the College of Nursing was successfully initiated in January 2017. 
The MHI program is a multi-disciplinary leadership degree of 34 - 35 total program 
credits that builds the capacity for students to understand, translate, and lead complex 
healthcare organizations through the application of innovation and change principles. 
The program emphasizes evidence-based innovation leadership in relationship to 
operations and policy within complex adaptive healthcare systems.  
 
The program has now enrolled two cohorts of students in January and August 2017, 
respectively. As part of ongoing program evaluation within the overall College of 
Nursing program evaluation plan, students, faculty, and other stakeholders have been 
engaged in ongoing process evaluation during the first year of the program, to identify 
strengths and areas of enhancement of the newly-initiated program. This evaluation 
process has identified some minor program refinements that are proposed to optimize 
the program content and delivery, as follows: 
 

• Suspend the fulltime MHI program option (= minimum of 8 credits in each 
semester of study) based on lack of applicant interest. Almost all MHI students 
are working fulltime and have emphasized that a parttime plan of study (= less 
than 8 credits/semester) better meets their needs for balancing their studies with 
fulltime employment.  

• Change the parttime MHI program sequencing from three years (Autumn and 
Spring enrollment only, with no Summer enrollment) to six consecutive 
semesters (Summer, Autumn, Spring enrollment over 2 years) to reduce the 
overall parttime program length from three to two years, and to support more 
rapid engagement and application of the program content to the Capstone 
Project course series during the final year of the program. This change to 
program delivery would result in matriculation of students in Summer instead of 
Autumn semester, and students would graduate at the end of Summer instead of 
Spring semester. 

• Revise the credit distributions of the three-course Capstone Project series 
(Capstones 1, 2, and 3, respectively; HCINNOV 7590, 7591, 7592) as follows: 

o Increase credits hours for Capstone 1 (HCINNOV 7590) and Capstone 2 
(HCINNOV 7591) from 2 to 3 credits, respectively, for consistency with the 
amount of coursework included in these courses 

o Adjust the variable credit (3 to 4 credits) for Capstone 3 (HCINNOV 7592) 
to a fixed 3 credits, based on credit increases for Capstones 1 and 2 

o The net credit change for these adjustments to the Capstone course 
series will be an addition of 2 credits to the current curriculum, which will 
be offset by other credit changes described below.  
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• Reduce the credits for the health policy course (HCINNOV 7500) from 3 to 2 
credits, and reorder the sequence of required courses to better support 
sequential building upon the major curriculum threads over time. This change is 
based on a re-review of curriculum mapping for the program, supporting health 
policy as a less major program emphasis and as a later-positioned aspect of 
program content in relation to healthcare leadership and innovation curriculum 
threads.  

o The reduction in credits for HCINNOV 7500 offsets 1 of the 2 additional 
credits proposed for the Capstone course series, and is otherwise 
consistent with the credit allocation for health policy in other masters 
programs in the College of Nursing, including the M.S. in Nursing 
program. 

• A 2 credit design thinking course is proposed to replace the elective coursework 
requirement and to be offered earlier in the revised program sequence, in the 
semester prior to the Final Capstone Coursework, in order for the design thinking 
course content to proximally support the Final Capstone coursework. Currently 
there is a 3 credit elective coursework requirement that is taken only in the final 
semester of the program concurrently with the final Capstone course. 

o This proposed change replaces the currently-required 3 elective credits 
with a fixed 2 credits for the design thinking course, which, together with 
the proposed 1 credit reduction in the health policy course (HCINNOV 
7500), fully offsets the proposed 2 credit increase in Capstone credits.  

 
Supporting Materials 
 
Course descriptions for the currently-approved MHI courses are included on pp. 3-5, 
and the current and proposed sample plans of study are included on p. 6 and p. 7, 
respectively. The OAA brief format syllabus for the newly-proposed course, 
Fundamentals of Design Thinking in Healthcare, is included on p. 8. 
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Current MHI Program Course Number and Descriptions 
 
Core Coursework: 

1. HCINNOV 7440: Innovation in High Performing Organizations (3 credit hours) 
2. HCINNOV 7441:  Innovation Leadership: Leading from Within (3 credit hours) 
3. HCINNOV 7442:  Building a Culture of Innovation in Health Systems (3 credit 

hours) 
4. HCINNOV 7460:  Enhancing Communication in the Innovation System (3 credit 

hours) 
5. HCINNOV 7500:  Healthcare Policy: A Case for Innovation (3 credit hours)  

Note: Proposed to decrease to 2 credits 
6. HCINNOV 7520:  Utilizing Technology to Measure Outcomes in Health systems 

(3 credit hours) 
7. HCINNOV 7521:  Best Practices In Organizational Operations (3 credit hours) 
8. HCINNOV 7780:  Evidence-Based Practice for Innovation in Organizations (3 

credit hours) 

Capstone Coursework: 
9. HCINNOV 7590: Capstone 1 (2 credits) 

Note: Proposed to increase to 3 credits   
10.  HCINNOV 7591:  Capstone 2 (2 credits)  

Note: Proposed to increase to 3 credits          
11. HCINNOV 7592:  Final Capstone Project (3–4 credits)  

Note: Proposed to be 3 fixed credits      

Course Descriptions: 
 
1. Innovation in High Performing Organizations 

Course Description:  
Students learn advanced concepts of innovation in a high performing 
organization and the leadership behaviors that sustain innovation.  Students 
discuss cross-disciplinary theories of innovation for improving health and quality 
of healthcare. Students are introduced to innovation competencies including 
positive deviance, complexity leadership, and disruptive innovation. 
 

2. Innovation Leadership: Leading from Within 
Course Description:  
This course encourages students to discover themselves as leaders to maximize 
innovation and organizational impact.  Students will explore their own leadership 
behaviors to better manage their energy and find balance in order to perform at a 
peak level and positively impact the advancement of innovation in healthcare. 
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3. Building a Culture of Innovation in Health Systems 
Course Description:  
This course builds foundational knowledge of complex adaptive system 
characteristics in healthcare.  It will explore complex adaptive system theory, 
systems thinking and network relationships as the context of leadership action 
and innovation. This course focuses on healthcare innovation from a systems 
perspective emphasizing the importance of networks, relationships, culture and 
feedback. 

 
4. Enhancing Communication in the Innovation System 

Course Description: 
This course develops leadership behaviors that facilitate constructive 
conversations, interactions, and outcomes through communication and coaching 
techniques.  The course explores the role of relationships and communication in 
healthcare innovation, and challenges the traditionally negative view of conflict, 
by reframing it as a valuable and normative behavior in high performing 
organizations. 

 
5. Healthcare Policy: A Case for Innovation 

Course Description 
This course introduces the multi-faceted elements of healthcare policy at the 
local, regional and national level. It discusses the role that healthcare policy plays 
in framing the context for healthcare innovation to occur.  Learners will be 
introduced to the current state of the US healthcare system and the political, 
systematic and environmental impact of healthcare policy on innovation. 
 

6. Utilizing Technology to Measure Outcomes in Health Systems 
Course Description: 
This course explores strategies for outcome measurement as a strategy for 
enhancing organizational performance and innovation and how to leverage 
technology to measure and integrate outcomes into the daily practice in 
healthcare.  The course emphasizes technology’s role in the measurement of 
outcomes at the personal, the professional, the organizational and the system 
level. 

 
7. Best Practices in Organizational Operations 

Course Description: 
This course explores various elements of organizational operations in order to 
fully impact the organizations and systems in which they work.  This course 
develops basic skill sets in financial and business operations in healthcare 
organizations.  Students learn specific skills in budgeting, planning, financial 
analysis, program development and implementation, and resource identification 
and use.  

 
 
 



 5 

8. Evidence-Based Practice for Innovation in Organizations 
Course Description: 
This course focuses on the use of evidence-based practice, clinical decision 
making and patient preference as core competencies of innovation leaders.  
Students develop skills in searching, appraising, and implementing the best 
evidence in organizations extending beyond the traditional view of EBP to 
emphasize the importance of evidence in driving organizational change and 
innovation.   

 
9. Capstone 1 

Course Description:  
This course provides students with the opportunity to apply the principles of 
program development, implementation and evaluation focused on innovation, 
leadership, and systems content into an innovation project in a healthcare 
environment.  Students will demonstrate comprehension and application of 
course content from previous and concurrent courses.   

 
10.  Capstone 2 

Course Description: 
This course will provide students with the opportunity to apply the principles of 
program development, implementation and evaluation focused on policy, 
communication and technology/outcome measurement content into an innovation 
project in a healthcare environment.  Students will demonstrate comprehension 
and application of previous and concurrent courses. 

 
11.  Final Capstone Project 

Course Description: 
The Final Capstone Project will allow students to integrate the concepts learned 
in the program's core courses and demonstrate evidence of understanding and 
application of innovation principles, concepts and strategies for implementation, 
and evaluation in a singular project that centers on innovation and complexity 
leadership. 
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Parttime Sample Plan of Study 
Current Three Year Plan 

 
Year 1 

Autumn Semester Spring Semester 
HCINNOV 7441: Innovation Leadership: 
Leading from Within (3 credits) 
 
HCINNOV 7880: Evidence-Based 
Practice for Innovation in Organizations 
(3 credits) 

HCINNOV 7500: Healthcare Policy: A 
Case for Innovation (3 credits) 
 
HCINNOV 7520: Utilizing Technology to 
Measure Outcomes in Health Systems (3 
credits) 

Total Credits: 6 Total Credits: 6 
Year 2 

Autumn Semester Spring Semester 
HCINNOV 7440: Innovation in High 
Performing Organizations (3 credits) 
 
HCINNOV 7442: Building a Culture of 
Innovation in Health Systems (3 credits) 

HCINNOV 7460: Enhancing 
Communication in the Innovation System 
(3 credits) 
 
HCINNOV 7590: Capstone 1 (2 credits) 

Total Credits: 6 Total Credits: 5 
Year 3 

Autumn Semester Spring Semester 
HCINNOV 7521: Best Practices in 
Organizational Operations (3 credits) 
 
HCINNOV 7591: Capstone 2 (2 credits) 

HCINNOV 7592: Capstone 3 (3 to 4 
credits) 
 
Elective coursework (3 credits) 

Total Credits: 5 Total Credits: 6 - 7 
Total program credits: 34 - 35 
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Parttime Sample Plan of Study 
Proposed Two Year Plan 

 
 

Year 1 
Summer Semester Autumn Semester Spring Semester 

HCINNOV 7441: 
Innovation Leadership: 
Leading from Within (3 
credits) 
 
HCINNOV 7442: Building a 
Culture of Innovation in 
Health Systems (3 credits)  

HCINNOV 7440: 
Innovation in High 
Performing Organizations 
(3 credits) 
 
HCINNOV 7880: 
Evidence-Based Practice 
for Innovation in 
Organizations (3 credits)  

HCINNOV 7460: 
Enhancing Communication 
in the Innovation System 
(3 credits)  
 
HCINNOV 7590: Capstone 
1 (3 credits) 
 
 

Total Credits: 6 Total Credits: 6 Total Credits: 6 
Year 2 

Summer Semester Autumn Semester Spring Semester 
HCINNOV 7520: Utilizing 
Technology to Measure 
Outcomes in Health 
Systems (3 credits) 
 
HCINNOV 7521: Best 
Practices in Organizational 
Operations (3 credits) 
 
 

HCINNOV 7500: 
Healthcare Policy: A Case 
for Innovation (2 credits) 
 
HCINNOV 7591: Capstone 
2 (3 credits) 
 
HCINNOV 7xxx: 
Fundamentals of Design 
Thinking in Healthcare (2 
credits)  

HCINNOV 7592: Capstone 
3 (3 credits) 
 

Total Credits: 6 Total Credits: 7 Total Credits: 3 
Total program credits: 34 

  



 8 

THE OHIO STATE UNIVERSITY 
GRADUATE SCHOOL 

DEPARTMENT OF NURSING   
HCINNOV 7xxx  

Fundamentals of Design Thinking in Healthcare 
2 Credit Hours 

 

Prerequisites 

Enrollment in the Masters of Healthcare Innovation (MHI) program, or permission of instructor.  
  

Course Description  

This course provides a framework and tools for innovation leaders to address challenges within 
healthcare systems. Principles of design thinking and design principles of functionality, value, 
and aesthetics are discussed and applied to analysis of complex healthcare problems.  

Objectives   

Upon completion of the course, the student will be able to:  

1. Discuss the fundamentals of design thinking methodology. 

2. Compare and contrast design thinking techniques, quality improvement methods, and other 
methods currently used to address healthcare problems.  

3. Discuss the evolution of design thinking as applied to healthcare, including how it is similar 
and different to other industries. 

4. Apply design thinking to the analysis of specific case studies that include considerations of 
context and infrastructure in relation to evaluation of outcomes.  

5. Evaluate the use of design thinking in building innovation cultures within healthcare 
organizations. 

Course Topics  

• Design thinking fundamentals, evolution and theory   
• The role of the innovation leader in utilizing design thinking methodology  
• Design thinking mindsets, skill sets, and tools  
• Creativity, innovation, and design 
• Case studies of design thinking application in healthcare  
• Application of design thinking to diverse problem areas within an organization 
• Development of microclimates for innovation through design 

 
 


