
From: Smith, Randy
To: Craig, Nathan
Cc: Leite, Fabio; Reed, Katie; Smith, Randy; Miriti, Maria; Duffy, Lisa; Hunt, Ryan; Chandrasekaran, Aravind; Brown,

Trevor; Kowalsky, Lisa
Subject: Proposal to redesign the EMBA program
Date: Tuesday, July 16, 2024 2:41:13 PM
Attachments: image001.png

Nate:
 
The proposal from the Fisher College of Business to redesign the EMBA program was approved by
the Council on Academic Affairs at its meeting on July 15, 2024. Thank you for attending the meeting
to respond to questions/comments.
 
No additional level of internal review/approval is necessary.  This action will be included in the
Council’s next Annual Activities Report to the University Senate (July 2024).
 
The Graduate School will work with you on any steps with the Ohio Department of Higher Education.

 
The Office of the University Registrar will work with you on any implementation issues.
 
Please keep a copy of this message for your file on the proposal and I will do the same for the file in
the Office of Academic Affairs.
 
If you have any questions please contact the Chair of the Council, Professor Fábio Leite (.11), or me.
 
I wish you success with this important program development.
 
Randy
 

W. Randy Smith, Ph.D.
Vice Provost for Academic Programs
Office of Academic Affairs 

University Square South, 15 E. 15th Avenue, Columbus, OH 43201
614-292-5881 Office
smith.70@osu.edu
Assisted by:
Katie Reed
Executive Assistant
(614) 292-5672
reed.901@osu.edu
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TO:   Randy Smith, Vice Provost for Academic Programs 
 
FROM:  Graduate School Curriculum Services 
 
DATE:   4/12/2024 
 
RE:  Proposal for EMBA Redesign in Fisher College of Business 
 
The Fisher College of Business is proposing a Redesign of the Executive Master of Business 
Administration program. 
 
The proposal was received by the Graduate School on 3/05/2024. The combined 
GS/CAA subcommittee first reviewed the proposal on 3/27/2024 and requested 
revisions. Revisions were received on 3/27/2024. GS/CAA conducted a second review of 
the proposal on 4/10/2024. The proposal is recommended for review at CAA 



 

 

 

Office	of	the	Dean	
201	Fisher	Hall	

2100	Neil	Avenue	
Columbus,	OH	43210‐1144	

614‐292‐2666	Phone	
614‐292‐7999	Fax	
fisher.osu.edu	

 

February 25, 2024 

 

Randy Smith 
Vice Provost for Academic Programs 
The Ohio State University 
 
Dear Randy: 
 
Our EMBA Education Committee and Associate Dean for Graduate Programs and Executive 
Education, Aravind Chandrasekaran AC , has endorsed a proposal for redesigning the 
EMBA program. This is in alignment with our strategic plan to continuously innovate our 
existing programs to keep them relevant with high impact.     
 
The proposed curriculum changes allow additional electives, networking and immersion 
experience opportunities to our EMBA students. Please accept my deepest thanks for 
considering this proposal and for shepherding it through the levels of review.  
 
  
Sincerely, 
 

 
 
Anil Makhija 
Dean and John W. Berry, Sr. Chair in Business 
 

 



Associate Dean’s Office 
 200-A Fisher Hall 
2100 Neil Avenue 

Columbus, OH 43210-1144 
614-292-4223  Phone 

fisher.osu.edu 
TO:  Randy Smith, Vice Provost for Academic Programs 
 Maria Miriti, Associate Dean for Academic Affairs 
 Fabio Leite – Chair of Council on Academic Affairs  

 
FROM: Aravind Chandrasekaran, Associate Dean for Graduate Programs & Executive Education, Fisher 
College of Business 
 
DATE: February 25, 2024  
 
RE:  Proposal for Redesigning Fisher’s Executive MBA (EMBA) Program   
 
Dear Randy, Maria and Fabio,  
 
The Fisher College of Business respectfully requests approval for a proposal to redesign their Executive MBA 
(EMBA) degree program. Summary of key changes include expanding the program duration by 3 months (from 
17-month to 20-month), adding relevant electives, incorporating an additional immersion experience and 
developing additional networking events. This proposal was approved by the EMBA Education Committee 
and endorsed by the Dean of the Fisher College of Business.  The proposal was also discussed in the College 
Executive Committee in November 2023 and received positive recommendation.  
 
The documentation accompanying this letter includes the proposal explaining the need for the redesign of the 
EMBA program as well as feedback from current students and alumni. We have also offered details on the 
financial model and organizational support structure required for this program. Many thanks in advance for 
helping the Fisher College continuously innovate in their graduate education portfolio.   
 

Sincerely,  

 

Aravind Chandrasekaran, PhD   
Associate Dean for Graduate Programs and Executive Education  
Fisher Distinguished Professor of Operations 
Fisher College of Business 
The Ohio State University  
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Proposal: Redesigning the Executive MBA Program 
 

Submitted by the Fisher College of Business, The Ohio State University 

 

Introduction 
The Fisher College of Business is proposing a redesign of its Executive MBA (EMBA) program. 

These changes align with the College’s Champions of Change Strategic Plan (2021–2026) and will 

enhance student academic and career outcomes. The EMBA Program is an in-person, full-time 

program, meeting once per month that expands the leadership, interpersonal, and functional skills of 

professionals with at least seven years of managerial experience. The average student in the EMBA 

program has over 15 years of work experience and typically comes from middle or senior 

management roles. The 17-month program begins in the spring semester of every year with the 

students graduating the spring semester of the following year. The program also has inbuilt 

experiential learning immersion trips that involve a Silicon-valley/entrepreneurship experience along 

with an international trip introducing students to global business challenges.  

Program Redesign Objectives and Process 
The redesign implements Fisher College’s Strategic Plan for the EMBA Program via three 

interrelated objectives. 

 

Objective 1: Enhance Academic Quality. The EMBA Program will deliver a rigorous, cutting-

edge, and highly ranked program to seasoned executives. To accomplish this goal, the EMBA 

Program must offer a cohesive, coordinated, and continually updated curriculum. This objective 

supports the first priority of our Strategic Plan: “Increase agility and proactivity of programs.” 

 

Objective 2: Improve the Student Experience. The EMBA Program will cultivate a holistic 

learning environment that extends beyond traditional classroom instruction to incorporate active 

learning and current business research. This objective aligns with the first priority of our Strategic 

Plan and the second priority: “Expand the impact of our research to academic and practitioner 

communities.” 
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Objective 3: Engage Our Ecosystem. The EMBA Program will expand its involvement with 

alumni and the broader community. This objective mirrors the fourth priority of our Strategic Plan: 

“Promote student and alumni engagement to ensure academic excellence.” 

 

Achieving these three objectives will allow the EMBA Program to offer our executive audience an 

exceptional academic experience. In addition to attaining Fisher College’s strategic goal, the objectives 

address the student and alumni feedback we received during the redesign process, which we describe 

in detail below (see Appendix A for a summary of our student survey). The objectives will also enable 

the EMBA Program to grow in enrollment, quality, impact, and community engagement. We will 

evaluate the success of changes to the EMBA Program via enrollments, program rankings, and student 

and alumni surveys. 

 

Among the EMBA Program metrics, enrollment has been a particular area of concern, as Figure 1 

demonstrates. Enrollment directly affects rankings: the EMBA Program is, at present, too small to be 

ranked according to the Financial Times, which is the premier ranking for EMBA programs. The 

Financial Times requires steady-state enrollments of 25 to 30 students, alongside high survey response 

rates, to maintain a ranking. Hence, one pressing goal of the redesign is to increase enrollment so that 

the EMBA Program can attain a Financial Times ranking. 

 

Figure 1: EMBA Program Enrollment over Time 
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Redesign Process 
Under the direction of the Dean and the college leadership, a subcommittee of the EMBA 

Committee was convened to research how to improve the EMBA Program in light of the Fisher 

College’s Strategic Plan. The committee comprised the Academic Director of the EMBA Program 

and two faculty members with extensive experience teaching in the program. The subcommittee 

began with preliminary meetings in August 2022 to chart its course. 

 

The subcommittee elected to employ focus groups and surveys to collect data about the EMBA 

Program. The subcommittee held several focus group discussions to understand the student’s 

perspective on the program’s strengths and weaknesses. The focus groups were 30- to 90-minute 

discussions incorporating current students and alumni, held between August 2022 and February 

2023. In addition, the subcommittee surveyed all EMBA graduates in January 2023, which ultimately 

yielded feedback from approximately 15% of all EMBA alumni. Appendix A presents key findings 

from that survey. 

 

In addition to the data it collected, the subcommittee employed extensive benchmarking data from 

several sources. The primary source is the EMBA Admissions Council, which publishes an extensive 

annual survey that covers the vast majority of EMBA programs globally. When necessary, the 

subcommittee supplemented that data with benchmarking information the EMBA Program staff 

collected. 

 

The subcommittee held a series of eight formal meetings to develop the EMBA Program redesign. 

The initial meetings focused on analysis of the focus group, survey, and benchmarking data. 

Subsequently, the committee focused on idea generation. In later sessions, the subcommittee 

determined the changes that this proposal describes. The subcommittee presented the program 

changes to the EMBA Committee in April 2023, and the EMBA Committee provided feedback and, 

ultimately, approved the redesign. In October 2023, the subcommittee presented the program 

redesign to the Fisher College Executive Committee. 
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EMBA Program Redesign 
The redesign we propose incorporates changes that affect many aspects of the program, from the 

curriculum and schedule to student support and alumni outreach. Table 1 presents a summary of the 

changes. We discuss the changes and the reasoning behind them in detail below, organized by the 

program aspects of Table 1. 

 
Table 1: Overview of EMBA Program Changes 

 

Program Aspect Proposed Change 

Schedule 

• Program length increases to 20 months from 17 months. 

• Program starts in August rather than December. 

• Credit hours increase from 42 hours to 48 hours. 

Curriculum and 

Coursework 

• Add elective course tracks. 

• Incorporate faculty pre-module meetings. 

• Develop an additional immersion trip. 

Student Experience 

and Support 

• Implement coaching program to refine executive presence. 

• Cultivate greater faculty involvement, i.e., orientation, graduation, 

program lunches and events. 

• Provide marquis speaker and networking events. 

Alumni and Outreach 

• Hold regular alumni events. 

• Incorporate alumni in current student speaker and networking events. 

• Employ events to augment recruiting efforts. 

Staffing and 

Resources 

• Increase delivery staff resources. 

• Expand alumni outreach resources. 

• Enhance and standardize program delivery processes. 

Tuition and Fees • Increase program fees from $115,000 to $130,000. 

 

Schedule  
The EMBA Program will start in August of every year and run 20 months through April. Students 

will graduate during the spring semester of their second year. That is, the cohort starting in August 



5 
 

of 2025 will complete the program in April of 2027. The updated program schedule contrasts with 

the current schedule, which starts in December and lasts 17 months through April. Since the 

redesign will start with a new cohort, the change will not impact active students and there is no need 

for any transition plan for existing students. 

 

The revised schedule will accommodate additional courses, a new immersion trip, and student 

breaks. The program credit hours will increase to 48 from 42. Moreover, the additional program 

time creates more overlap among cohorts, enabling combined events and networking. Figure 2 

contrasts the proposed schedule (right) with the current schedule (left). We note that the course 

examples in Figure 2 are not final but are used for illustrative purpose.   

 

Figure 2: Proposed and Current EMBA Program Schedules 

 

 
 

Curriculum and Coursework 
The expanded program schedule enables several improvements to the curriculum. First, we are 

restructuring our core and elective courses to offer more customization to our students while 

increasing regularity for faculty and delivery staff. We are expanding the credit hours from 42 to 48 to 

accomplish this. We plan to add three courses to our list of core courses. Two such courses are 
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Entrepreneurship and Venture Capital and the Capstone. We are in the process of selecting the third 

new core course by discussing with our department chairs  

 

We will offer students elective choices instead of our current practice of prescribing electives for each 

cohort. Our target is three elective tracks, depending on course availability. Each track will allow 

students to choose from two elective courses. Elective courses will enable the program to be agile and 

proactive in incorporating new knowledge. Figure 2 depicts some possible elective classes. Example 

titles include Artificial Intelligence, Corporate Restructuring, and Advanced Corporate Finance. These 

courses will be based on existing offerings from other programs (e.g. Working Professional MBA 

program) and will be decided by the cohort of students.  

 

Second, the EMBA Program will develop an additional immersion trip, which will take place during 

the first February or March of the program. One goal for the additional immersion trip is to include 

an instructional component—i.e., a portion of the curriculum will be delivered on site. We have not 

finalized a location for the new immersion trip, but New York City is a leading candidate given its 

focus on financial industry and international markets. 

 

To further improve the quality of our curriculum, we are implementing regular meetings among the 

faculty that are currently teaching in the program. The main intent of the meetings is to seek 

opportunities for integration across courses. While piloting these integration meetings, we have 

observed numerous opportunities to make connections across classes. 

 

Student Experience and Support 
To expand the effectiveness of our students in their careers, to increase the professional tenor of our 

program, and to improve the student experience overall, we are making several changes to the EMBA 

Program. First, we will introduce a coaching program to refine our students’ executive presence and 

empower our students with improved communication and leadership skills. Coaching will also help 

our students navigate critical career decisions. 

 

A vital aspect of the student experience is the academic and learning opportunities outside the 

classroom. Toward that end, we are committed to providing marquee speaker and networking events. 

These events will offer valuable learning opportunities and serve as platforms for building professional 
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networks and sharing industry insights, thereby enriching the overall experience for members of our 

community. Moreover, we will cultivate faculty involvement with students beyond the traditional 

classroom. Such involvement includes presence at orientation, graduation, program lunches, and other 

events. 

 

Alumni and Outreach 
The EMBA Program has a substantial opportunity to improve our relationship with our alumni. 

Ultimately, our goal is to create a vibrant, supportive, and productive community of students and 

alumni. We plan to strengthen our alumni bonds and network through several strategic initiatives as 

part of the EMBA Program redesign. Key to this effort is the organization of regular alumni events, 

which we will use to maintain and enhance the connections among our graduates and the institution. 

These events serve as reunions and platforms for continuous learning, knowledge sharing, and 

engagement with developments at the Fisher College. Our inaugural alumni event occurred in  

September 2023 with over 50 EMBA alumni participating on a two-day retreat at Fisher. We 

received very positive feedback on this event and will plan to continue it as an annual tradition.  

 

We will also incorporate alumni into our ongoing program activities. Those activities include classes, 

program lunches, speaker events, and networking opportunities. Integration of alumni strengthens 

our relationships with our alumni, but doing so also provides current students with valuable insights 

and career prospects from those who have walked the path before them. 

 

Alumni and outreach events also play a crucial role in augmenting our recruiting efforts. An engaged 

alumni network will help drive prospective students from the broader business community to the 

EMBA Program. Moreover, by showcasing our alumni's successes and ongoing involvement, we can 

demonstrate the long-term value of our program to prospective students visiting our classes or 

events. 

 

Staffing and Resources 
As we embark on our initiative to revamp the EMBA Program, we must have the resources to deliver 

our changes. The expanded program schedule entails more overlap among cohorts and additional 
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immersion trips and events. These developments will require an expanded delivery staff. Moreover, 

these changes will lead to additional program expenditures. 

 

Moreover, the alumni and outreach aspect of the EMBA Program entails additional communications 

to alumni alongside event planning and execution. These changes will necessitate new staff resources. 

As with the program schedule changes, the alumni and outreach efforts will also entail program 

expenditures. 

 

Finally, we are intent on more effectively deploying our resources across the program. A vital 

component of our redesign initiative involves enhancing and standardizing our program delivery 

processes. Doing so will ensure a more consistent, high-quality experience for all participants while 

streamlining our operations. In addition, improved processes will allow staff to enhance their 

contributions across the program. 

 

Tuition and Fees 
To fund the changes to the program, the EMBA Program’s tuition will increase. Figure 3 depicts the 

EMBA Program’s tuition over time. After adjusting tuition regularly for many years, we have not 

changed tuition since 2015. The EMBA Program’s tuition will increase from $115,000 to $130,000. 

We have begun the process of formally requesting the fee increase after conducting student interviews 

and focus groups. 

 

Figure 3: EMBA Program Tuition by Year 
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Implementation Plan 
The changes to the EMBA Program will go into effect for the cohort starting in Autumn 2025. To 

accommodate the changing schedule, the additional staffing resources will be in place before the 

start of the redesign cohort. Moreover, the recruiting cycle will be shorter than normal for the first 

redesign cohort since cohorts typically start in December. We are managing our recruiting and 

marketing efforts to accommodate the reduced window. 

 

Performance Measures 
We will measure performance of the redesign according to several metrics. First, we anticipate that 

the redesign will lead to increased enrollments. Second, the Financial Times does not currently rate 

the EMBA Program due to the program’s low enrollment. The Financial Times requires minimum 

class sizes as well as a minimum number of alumni survey responses per class. These thresholds vary 

over time; most recently they were both at 25. Third, we will track involvement with our student and 

alumni events, including attendance, virtual engagement, and use of the Fisher College’s other 

Executive Education resources and programs. Finally, we will continue to survey our students and 

alumni regularly to assess their perspectives on the EMBA Program. 

Financial Impact 
Tables 2 and 3 show the financial implications of the redesigned EMBA program. Table 2 gives the 

current revenue per student while Table 3 shows the proposed revenue per student. As seen from 



10 
 

the tables, the impact of the changes to the EMBA program with net incremental revenue exceeds 

net incremental costs.  Overall, the EMBA program will still be highly profitable given that the 

students are mostly self-funded or sponsored by their organization.   

 

-   

Table 2: EMBA Current Program Revenue per student 

 

SU,AU,SP SU,AU,SP SU,AU,SP
Program Revenue Information INPUT Year1 Year2 Year 3 -Steady State
Program instructional fee per semester $28,072 $28,072 $28,072
Base instructional fee per semester $28,072 $28,072 $28,072
# of new students 1 1 1 1
# of continuing students 1 1
# of semesters per new student 1 1 1
# of semesters per continuing student 3 3
# of credit hours per semester per new student 8 + 8 + 8 +
# of credit hours per semester per continuing student 8 + 8 +
State subsidy revenue rate per credit hour $296 $296 $296
University central tax rate 24% 24% 24%
Nonresident surcharge per semester $5 $5 $5
Technology fees per semester $261 $261 $261
University SSA rate per credit hour $7 $7 $7
Program Revenue Calculation
Base instructional fee revenue $28,072 $112,286 $112,286
Subsidy revenue 1,183 5,917 9,468
Nonresident surcharge revenue 50% $3 $10 $10
Support units tax (24%) (7,022) (28,371) (29,223)
Differential instructional fee revenue $0 $0 $0
Technology fees revenue $261 $1,044 $1,044
University SSA (28) (140) (224)

Projected Net Revenue $22,469 $90,747 $93,361



11 
 

Table 3: EMBA Proposed Program Revenue per student 

 
 

Estimated Additional Net Revenue based on cohort of 25 students 

 
  

PROGRAM ADMINISTRATION   
 
The EMBA Program’s oversight will reside with a dean-appointed Academic Director as well as the 

college Executive MBA committee with representatives from all five academic units. The Academic 

Director will also report on their duties to the Dean-designated leadership namely the Associate 

Dean of Graduate Programs and Executive Education. This team will also closely work with:  

  

• The EMBA program director and recruitment managers with respect to student enrollments 

and outreach opportunities   

 

• The Department Chairs from all five academic units in terms of course offerings and 

instructors teaching in the program  

AU,SP SU,AU,SP SU,AU,SP
Program Revenue Information INPUT Year1 Year2 Year 3 -Steady State
Program instructional fee per semester $25,320 $25,320 $25,320
Base instructional fee per semester $28,072 $28,072 $28,072
# of new students 1 1 1 1
# of continuing students 1 1
# of semesters per new student 2 2 2
# of semesters per continuing student 3 3
# of credit hours per semester per new student 8 + 8 + 8 +
# of credit hours per semester per continuing student 8 + 8 +
State subsidy revenue rate per credit hour $296 $296 $296
University central tax rate 24% 24% 24%
Nonresident surcharge per semester $5 $5 $5
Technology fees per semester $261 $261 $261
University SSA rate per credit hour $7 $7 $7
Program Revenue Calculation
Base instructional fee revenue $56,143 $129,352 $140,358
Subsidy revenue 2,367 8,284 11,835
Nonresident surcharge revenue 50% $5 $13 $13
Support units tax (24%) (14,044) (33,036) (36,529)
Differential instructional fee revenue ($5,503) ($2,752) ($13,758)
Technology fees revenue $522 $1,305 $1,305
University SSA (56) (196) (280)

Projected Net Revenue $39,434 $102,970 $102,943

Incremental Net Revenue 25 $239,557 Net steady state revenue X typical cohort 
Incremental Cost $57,420 3 elective courses - faculty costs

$182,137
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• The College’s fiscal officer with regards to the program financial health   

 

ASSESSMENT PLAN  
 
 
The Fisher College of Business will continuously assess student learning in the EMBA program. The 

courses taught in the program are designed by the relevant faculty with specific learning outcomes 

that are tied to the EMBA program. The Fisher College will assess, and compare year-to-year, the 

proportion of students that meet and exceed expectations and goals from these classes. 

 

In addition, the Fisher College conducts indirect assessments of its’ programs’ effectiveness. 

This includes systematically tracking the raw count, quality (i.e., average work experience, leadership 

roles in the organization), and diversity (% women and under-represented minority) of its applicant, 

admissions, and matriculation pools. It also includes ongoing assessment of student satisfaction with 

coursework (i.e., SEI’s) and with their program overall (during the program, upon graduation, and 

well after graduation).  

 
 
ENROLLMENT TARGETS AND PLANS  
 
 The current structure to recruit students will still be in place for the redesigned EMBA 

program. It comprises of a full-time program director, a recruiting specialist as well as a marketing 

and communications manager. In addition, the college has already approved for another recruiting 

specialist given the increase in leads coming through the marketing campaigns for this program. The 

recruiting committee will work closely with the academic director to ensure the student quality in 

terms of industry affiliation and work experience. We will also focus on conducting several 

information sessions through Columbus Business Partnership and Greater Cleveland Partnership to 

attract students into our program. In particular, we will work with these collaborative consortiums to 

recruit female and under-represented minority into our program. Finally, EMBA program 

administration will also work closely with the alumni networks to help promote the program and 

improve the diversity of students coming to the program.  
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Conclusion 
The redesign of the Fisher EMBA Program will bring substantial advantages to our students, 

alumni, and the College itself. The revamped program offers a first-class curriculum and a 

transformative educational experience, which will draw outstanding professionals. These executives 

will experience enhanced career trajectories and a more comprehensive array of opportunities. 

Finally, the redesign will reinforce our bonds with our alumni network and expand our engagement 

with the broader business community. 
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Appendix A: Alumni Survey Results 
The survey of alumni was an essential tool for understanding how our students and alumni 

experience the EMBA Program. After requesting input from the EMBA Program alumni base, we 

received 72 complete responses. The alumni that responded span a variety of cohorts (Figure A1). 

 

Figure A1: Survey Responses by EMBA Cohort 

 

 
 

First, we note that alumni are pleased with many aspects of the program. Figure A2 summarizes 

alumni satisfaction level, on a scale from 1 to 10, with the in-class experience, the faculty, the staff, 

and the EMBA Program overall.  

 

Figure A2: EMBA Program Alumni Satisfaction with Aspects of the Program 
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Although students were satisfied with the program, the survey revealed several opportunities. 

Approximately 45% of students said the program should be longer and offer more content. Many 

students identified a related issue: a need for more breaks in the program. 

 

On coursework and curriculum, over a third of students identified a lack of electives as an issue. 

One student suggested we “require an elective or two to be taken outside of the EMBA core.” 

Another requested: “More elective experiences in smaller groups.” In addition, many students noted 

that the curriculum was not as relevant as it could be—an issue we can address with topical electives. 

 

Regarding the student experience, survey respondents were concerned about immersion trips and 

executive coaching. Nearly 40% of students suggested more immersion. Moreover, when asked for 

open-ended suggestions for improvement, several students identified the need for executive or 

career coaching. 

 

The survey revealed that alumni are not satisfied with the EMBA alumni experience. The majority of 

respondents stated that Fisher offers inadequate alumni contact and networking. One student stated, 

“There is zero organized Fisher EMBA alumni engagement from the College.” Figure A3 

demonstrates that many students do not view the EMBA alumni network as helpful for their career 

and development.  

 

Figure A3: Fisher EMBA Network Support 
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Most alumni indicated interest in engaging with Fisher. Over 75% of respondents stated they would 

attend future alumni events. Alumni were most interested in speaker events and networking 

opportunities. 
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Redesign Statements 
 
1) Registrar Curriculum Checklist Sheet (atached), please fill this in and either include it 

with the other revisions or return it to me individually and I will add it to the packet. 
a. Completed and atached. 

 
2) Course informa�on: please include statements on courses being changed, adds, 

drops, semester changes etc. including the credit hour weight of these courses. 
a. Restructuring our elec�ve courses, core courses, and program calendar.   

i. Overall, we are adding two-three credit hour classes. That accounts for 
the increase in credit hours from 42 to 48 credit hours. 

ii. We will be giving students elec�ve choices instead of prescribing 
elec�ves that the students will take.  

iii. We are conver�ng three courses to our list of core courses and will 
now have 13 core courses instead of 10. 

iv. Program calendar is now star�ng in autumn semester instead of spring 
semester. 

v. These changes are now reflected in the revised proposal  
 

3) Modality for all courses. 
a. In-person learning. 

 
4) Course syllabi (even if they are just short syllabi). 

a. We have atached the course syllabi for all courses. 
 

5) Advising sheets. 
a. We do not have advisors for the EMBA students. 

 
6) A transi�on plan for any students who may be ac�ve in the program at �me of 

implementa�on of revisions. 
a. We are star�ng this redesign with a new cohort, so this will not impact any 

ac�ve students. We have included this detail in the proposal  
 

7) Percent change calcula�on of the total program credit hour changes. 
a. We are moving from 42 credit hours to 48 credit hours – 14% increase. 

 
8) It may also be helpful to add clarifying text regarding Expected Learning Outcomes 

(ELOs) and Assessment. I did see in the proposal materials that there were 
“Objec�ves” and “Assessment” discussed, but it was not clear if these were in 
rela�on to program goals/objec�ves for the revision or if these were academic 
objec�ves for the students’ outcomes. If student ELOs and assessment are pre-
exis�ng and will not be changing then a brief statement specifying that would suffice 
here. 

a. The ELOs and assessment are pre-exis�ng and will not be changing.  
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