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YOU ARE NOT ALONE!

• In the last 2 months, have you experienced or 
observed a comment that made you 
uncomfortable or was inappropriate?
– 62% yes

– 38% no

• Did anyone intervene? 
– 20% yes

– 70% no

Pre-Presentation Survey, OSU Active Bystander Training: 8/29/2017



YOU ARE NOT ALONE!

• If you chose not to intervene, please select 
why:

– 11% fear for safety 

– 6% fear of judgement

– 46% did not know what to do or say

– 31% did not feel comfortable intervening

Pre-Presentation Survey, OSU Active Bystander Training: 8/29/2017
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Milem and Hakuta, 2000; Gurin et al., 2002; Hurtado et al., 2003; Milem, 2003; 
Antonio et al., 2004; Page, 2007; Page, 2010



WHAT DOES IT MEAN TO BE

AN ACTIVE BYSTANDER?

Image Credit

http://dreamatico.com/data_images/people/people-4.jpg


THE BYSTANDER EFFECT

• Diffusion of responsibility

– The more people who are present, the less likely 
that someone will take action during a situation

• Social influence

– Groups monitor behavior, individuals don’t want 
to violate norms

Darley, J.M., Latane, B. (1968). Bystander intervention in emergencies: Diffusion of 
responsibility. Journal of Personality and Social Psychology, 8, 377–383. 



WHO CAN CE AN ACTIVE BYSTANDER?

• You can be an active bystander in relation to 
your own identities and identities that you do 
not hold
– Self-empowerment

– Allyship

• What roles do you play? 

• How do these roles influence the way people 
interpret what you say?



CONTEXT MATTERS

• Safety

• Power dynamics

• Self-preservation

• Identities of those present and absent

• Your personal values and priorities



WHY BE AN ACTIVE BYSTANDER?

Image Credit
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IMPLICIT BIAS CAN TURN EVEN OUR BEST

INTENTIONS INTO UNWANTED OUTCOMES

Intent 
Effects of 
Implicit 

Bias
Outcome



Attitudes or stereotypes that affect our understanding, 
actions, and decisions in an unconscious manner. 

Image Credit

DEFINING IMPLICIT BIAS

https://www.google.com/imgres?imgurl=http://abctutors.in/wp-content/uploads/2015/06/Brain-gears-horizontal1.jpg&imgrefurl=http://abctutors.in/?attachment_id=518&docid=4Q5EP7NipZOywM&tbnid=l0-yi0hrVvI6XM:&vet=1&w=3757&h=1608&bih=582&biw=1244&q=gears in the brain&ved=0ahUKEwimqsLc5tjSAhUE44MKHSkGAOIQMwhAKAIwAg&iact=mrc&uact=8


UNDERSTANDING IMPLICIT BIAS

Automatically activated Associative in nature

Formed through 
repeated exposure 

Not always based on accurate 

or objective information

Does not always align 
with explicit intentions  



IMPLICIT BIAS CAN BE ACTIVATED BY

ANY PERCEIVED SOCIAL IDENTITY

Race/Ethnicity

Gender

Age 

Socioeconomic 
Status

Sexual 
Orientation

(Dis)Ability

Religion



Adapted from the "Colleges need a language shift, but not the one you think" by Dr. 
Dafina-Lazarus Stewart in Inside Higher Ed.

DIVERSITY, INCLUSION, EQUITY, AND JUSTICE

Inclusion vs Justice

Inclusion Asks…

“Has everyone’s ideas been 
heard?”

Justice Responds…

“Whose ideas won’t be taken as 
seriously because they aren’t in 

the majority?”



Adapted from the "Colleges need a language shift, but not the one you think" by Dr. 
Dafina-Lazarus Stewart in Inside Higher Ed.

DIVERSITY, INCLUSION, EQUITY, AND JUSTICE

Inclusion vs Justice

Inclusion Asks…

“Is this environment safe for 
everyone to feel like they belong?”

Justice Responds…

“Whose safety is being sacrificed
and minimized to allow others to 

be comfortable maintaining 
dehumanizing views?”



MICROAGGRESSIONS

“…brief and commonplace daily verbal, 
behavioral, and environmental 
indignities, whether intentional or 
unintentional, that communicate hostile,  
derogatory or negative racial slights and 
insults to the target person or group.” 

Sue, D.W., Capodilupo, C.M., Torino, G.C., Bucceri, J.M., Holder, A.B., Nadal, K.L., et al. 
(2007). Racial microaggressions in everyday life. American Psychologist, 62, 271–286. 



MICROAGGRESSIONS

https://www.youtube.com/watch?v=hDd3bzA7450

https://www.youtube.com/watch?v=hDd3bzA7450


FREQUENCY OF MICROAGGRESSIONS

• 78% of participants experienced at least 1 racial 
microaggression over the two week study period

• Participants reported microaggressions occurred 
approximately once per week

• Students of color reported experiencing an average of 
291 microaggressions in the past 90 days

• About a quarter of instructors and half of students 
perceived bias in their classrooms in the last year

• 34% of undergraduates reported perceiving themselves 
as a target of subtle bias in the classroom in the last year

Ong et al. (2013); Blume, Lovato, Thyken, & Denny (2012); Boysen, Vogel, Cope, & 
Hubbard (2009).



Boysen, G. A., Vogel, D. L., Cope, M. A., & Hubbard, A. (2009). Incidents of bias in college 
classrooms: Instructor and student perceptions. Journal of Diversity in Higher Education, 2(4), 

219–231.



EFFECTS OF MICROAGGRESSIONS

• Psychological distress

–Anxiety

–Depression

– Suicidal ideation

• Binge drinking

• Pain, fatigue, physical illness

Blume, Lovato, Thyken, & Denny (2012); Smith (2004); Hwang & Goto (2009) 



HOW CAN I BE AN

ACTIVE BYSTANDER?

Image Credit

https://static1.squarespace.com/static/53a7daf6e4b0b6428d10084d/t/5599afa6e4b059a64f93e5ae/1436135334451/Microphone-on-stage.jpg?format=1500w


STEPS TO BEING AN

ACTIVE BYSTANDER

• Notice that something is happening

• Decide that something needs to be 
addressed

• Speak out



STRATEGIES FOR SPEAKING OUT

• Use humor

https://www.youtube.com/watch?v=DWynJkN5HbQ

https://www.youtube.com/watch?v=DWynJkN5HbQ


STRATEGIES FOR SPEAKING OUT

• Be literal/refuse to rely on the assumption 
being made

– A lot of common phrases rely on figurative 
language, unspoken assumptions, and 
stereotypes. Being literal can illustrate how these 
phrases don’t actually make sense and can be 
harmful



STRATEGIES FOR SPEAKING OUT

• Ask questions that invite discussion

– Asking questions can bring further clarity to the 
person’s intentions and what they’re trying to 
communicate

– Questions can help to open up dialogue by inviting 
the person into a conversation where they feel 
heard rather than shut down



STRATEGIES FOR SPEAKING OUT

• State that you are uncomfortable

– This can serve as a speedbump in the 
conversation: slowing it down to acknowledge 
that something is amiss and opening up discussion 
in the present or future

– You can elaborate on why or keep it simple

– This can cue other people to chime in and state 
that they are also uncomfortable



STRATEGIES FOR SPEAKING OUT

• Use direct communication

– Speak honestly and from the heart, using “I 
statements” to communicate how you are feeling, 
why that is the case, and what could be done



CONTINUING THE CONVERSATION

• Offer support to people who may have been 
directly affected by the biased comment

• Consider what could be done in order to 
prevent the situation next time

• Be a consistent champion of challenging bias



LET’S PRACTICE!

Image Credit
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SCENARIO

• When choosing groups for the semester-long 
collaborative project, a student says that they 
“don’t want to work with that guy who looks 
like a football player. He’ll probably drag our 
group down and we’ll end up having to do 
more work.”

• What would you do? Discuss with a neighbor.



SCENARIO

• During a class discussion, Tommy uses 
incorrect pronouns when referring to Sarah by 
saying, “I disagree with him. I think that 
[continues sharing opinion].” Sarah has 
previously informed her classmates that she is 
transgender and that her pronouns are 
she/her/hers. 

• What would you do? Discuss with a neighbor.



http://kirwaninstitute.osu.edu/active-bystander-training/

ADDITIONAL RESOURCES



CONTINUE THE CONVERSATION

https://ucat.osu.edu/events/really-just-say-responding-bias-classroom/



CONTINUE THE CONVERSATION

• Kirwan Institute Weekly Forums

• Thursdays from 10:00 AM – 11:15 AM

• 33 W. 11th Ave., 1st floor conference room

http://kirwaninstitute.osu.edu/weeklyforum/
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QUESTIONS AND ANSWERS

Image Credit

https://theglutenfreechefblog.files.wordpress.com/2016/08/question-mark-background-vector.jpg


FOR MORE INFORMATION, VISIT OUR WEBSITE:

KIRWANINSTITUTE.OSU.EDU


